Annual Delegate Conference
2021

Standing Orders Report No.2
1. The Standing Orders Committee, in line with Standing
Order 2, has produced Standing Orders Report No.2
to include some necessary information that will allow
the Annual Delegate Conference to be held online and
to utilise digital systems for voting on motions. This
information will be gone over again at the beginning
of conference but we wanted to provide some detail
as to how things will work on the day.

10 delegates indicate their support for the challenge
by using the electronic ‘raise your hand’. The
Chairperson will allow a short period for delegates
to do this. Once this period ends, and if 10 delegates
have indicated their support, the Chairperson will
vacate the Chair and pass this over to the Vice-Chair.
A vote on the ruling will be taken electronically as
outlined above.

Voting on Motions

Standing Order 32

2. As this is a virtual conference, voting on motions
will be done electronically. Communications have
been issued separately on this but it is important
that branches are clear on how to vote at this virtual
conference.

6. It is not possible to administer a card vote as would
be usually done. However, each branch will have
a voting delegate, each vote will be carried out
electronically and each vote will be recorded with
that branch’s membership total. Therefore, a card
vote will not be necessary.

3. Each branch has nominated a voting delegate who
will vote for their branch on all matters of debate.
When the Chairperson puts a motion to conference,
the voting delegate will have the option of voting for a
motion, against a motion or abstaining from the vote.
Only the nominated voting delegate will be allowed to
vote on matters of debate. The Chairperson will call
for voting at the end of debate and then call for voting
to close after a short period. Once voting closes, the
outcome of the vote will be immediately displayed
electronically. Voting delegates must ensure they are
ready to vote when called to by the Chairperson.
4. If there is a proposal seeking remission of a motion,
then the Chairperson is required to put remission
to conference first. When the Chairperson puts
remission to conference, the voting delegate will have
the option of voting for remission, against remission
or abstaining from the vote. If remission is lost, the
Chairperson will then put the motion to conference
and will call for a vote as above. Only the voting
delegate will be allowed to vote on matters of debate.

Standing Order 31
5. The Standing Orders Committee considered
it important to set out how a challenge will be
administrated. If a delegate challenges a ruling of
the Chairperson, then the Chairperson will ask that

Time Limits for Speakers
7. Delegates will be aware that normally Standing
Orders Committee will have a Green light to indicate
that there is 30 seconds left of the time limit for
speakers and a red light confirming that the limit has
been reached. For a virtual conference, a clock will
be displayed that will countdown the time allocated
to each speaker. This will be visible to all delegates
including the speaker. Delegates should ensure that
they conclude their speech before the countdown
has been completed.

Delegates called to Speak
8. While in the Conference, cameras will be turned off
and mics will be muted. However, when a delegate is
called to speak on a motion, there will be slight delay
before they are brought through and they will need
to activate their camera and their own mic. This is
likely to be a little disconcerting for everyone but the
delay is unavoidable as this is how the system works
and should viewed as the time it would have taken
for a delegate to move to the podium at the previous
conferences.

Thank you
John McCloskey
Chairperson, Standing Orders Committee

Addendum

Delegates are advised to ignore Motion 102 which is a duplicate of Motion 74 which was added in error.
Therefore Motion 74 will be debated at Conference and Motion 102 will not be debated at conference.

