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HEALTH sector unions, including
NIPSA, have called for an early
review of NHS mileage rates as
soaring fuel costs impact heavily on
health and social care workers using
their cars at work.

Workers on Agenda for Change
(AfC) contracts can currently claim
56p per mile for the first 3,500
miles and then 20p for each
additional mile – but those rates are
widely seen as inadequate as
forecourt prices surge following the
Russian invasion of Ukraine.

Both national and local
discussions are continuing between
employers, unions and the
Department of Health to address the
issue. Nationally, the NHS Staff
Council met on 16th March while
there was local engagement
between all sides in Northern
Ireland on 24th March – at which it
was agreed that the department
would consider a review of NI‐
specific rates outside of national AfC
arrangements.

And NIPSA held an online summit
at the end of April with input from
branches on the issue. Admitting the
surge in fuel costs was a “big, big
problem” for members, NIPSA
Assistant Secretary Terry Thomas
told NIPSA News: “We have a lot of
social work and community‐based

staff in support roles, who drive
from call to call, and they’re running
up their mileage very, very quickly.

“This situation is further
exacerbated through years of
underfunding and a failure to invest
in the workforce resulting in the
current workforce crisis.

These reimbursement rates apply
to all staff no matter how far they
are required to travel as part of their
job – and in Northern Ireland that
can be very far.”

Terry continued: “Look at the likes
of the Western Trust. They have a
big jurisdiction [that runs] from
Derry in the north right down to
Enniskillen. The geography of
Northern Ireland is particularly

pretty low to start with. 

“People are finding that with the

excessive cost of living increased

energy costs and fuel they’re nearly

working for no money at all because

of the price they pay at the pumps.”

The NHS Staff Council agreed the

current set‐up in July 2013

standardising the rates of

reimbursement for those employees

who use their own vehicles on NHS

business.  Stitched into that original

agreement was a provision for

twice‐yearly reviews (April/May and

November/December) using AA

motoring cost guides to ensure the

payments aligned with motoring

costs.  The trigger for any change in

rates is a 20% increase or decrease

in motoring/fuel costs over a 12‐

month average of forecourt prices.

Evidence
Terry, who has responsibility

within NIPSA for health and social

care, said: “The NHS Staff Council is

currently reviewing the evidence.

They have drafted up all the

evidence on fuel costs and they’re

extracting data from the NHS system

about how many people are

dropping down into the 20p a mile

[band] and are really badly affected

[as a result].

“From our point of view, we would

like to see an increase in the

substantive number of miles well

above 3,500 that people travel.

Social workers used to be on NJC

mileage rates with a cut‐off of 8,000

miles before you dropped down.

“Once you drop to 20p a mile it

starts costing you money. The idea of

the scheme is that it should

reimburse you. It shouldn’t cost

you.”

Call for early review
of NHS mileage rates

HEALTH

difficult and, of course, here we pay

more at the pump anyway than

across the water.”

He added: “We have staff who

facilitate contact for children and

that could be anywhere across the

province and beyond – they even go

down south as well. It may be a

round trip of 150 miles and more.

They run up mileage costs very, very

quickly. It wouldn’t be that

uncommon for people to do a

thousand miles in a month.”

And as Terry points out,

everything, including the cost of

tyres and servicing, has gone up in

price. “Remember many of our

members are on wages that are

DISCLAIMER: Unless otherwise stated, the views contained in NIPSA NEWS or NIPSA REPORT do not necessarily reflect the policy of the trade union NIPSA

NIPSA has strongly welcomed moves to scrap car

parking charges at hospital facilities across

Northern Ireland – but called on the incoming

Health Minister “not to play for time” and to take

“immediate steps” to abolish them.

It marks the end of a successful campaign on the

issue initiated and led by NIPSA and joined by

other trade unions and follows the passing of the

Hospital Parking Charges Bill, introduced in

October 2021 and sponsored by Aisling Reilly MLA.

When the bill finally becomes law, hospital car

parks will – from 2024 – be free for staff, patients

and visitors. Some facilities currently charge up to

£11 a day. 

As the legislation made its way through the

Assembly, NIPSA had already staged a number of

events to highlight the issue.

In July 2020, NIPSA members protested outside

the RVH, and in August 2021, a group of activists –

including members of the Health Panel – gathered

outside Stormont to make their feelings clear to

MLAs inside. 

And that message was again made clear to MLAs

when Tanya Killen, NIPSA Joint Secretary at the

Belfast Trust, gave evidence before the Assembly

Health Committee on 27th January, 2022.

Tanya, who was speaking on behalf of NIC‐ICTU,

outlined the importance of doing away with the
charges on both a “practical and financial level”.

“Our strong view is that parking charges are
morally wrong and unfair,” she told MLAs. “We
assert that they are an additional tax and a
financial burden on workers, many of whom are
underpaid for their work in the health service.” 

Tanya insisted that charging health service
workers for parking at work was “shameful at the
best of times,” and “an utter disgrace in the middle
of a pandemic”. 

Exploitation
“It is nothing short of exploitation,” she

continued. “It takes money from the wages of hard‐
pressed staff who have endured real‐terms pay
cuts for years.”

Tanya reminded the Health Committee that
health workers had been “showered” with “kind
words and gestures” during the pandemic, but that
these expressions of support now seemed “empty,”
given that staff were facing a re‐imposition of hefty
car parking charges.

“Sadly, the decision to revoke free car parking
charges and backtrack on the pledge of free
parking during the pandemic only confirms to NHS
workers that the Government put money before
their well‐being,” she said. On the other hand,

Tanya pointed out that if the charges were to go, it
would represent a “practical indication” to staff
that they are “valued and supported”.

In a 25th March statement, NIPSA General
Secretary Carmel Gates dubbed the charges a
“stealth tax” on health workers.  “We are calling on
the health minister not to play for time and to take
immediate steps to implement the abolition of the
charges and to ensure that there is no future
funding gap.”

Flagging up the “real difference” made by
activists “in the hospitals and on the streets” in
securing a successful outcome, Carmel added: “It
clearly illustrates that NIPSA and the wider trade
union movement is delivering for working‐class
families and communities.”

When Minister Swann agreed to waive parking
fees back in early 2020, the union welcomed the
move as a gesture of good will towards hard‐
pressed frontline workers battling Covid‐19.

Deputy General Secretary Maria Morgan pointed
out that doing away with the charges had been the
prior position of the NIPSA Health Panel before the
pandemic struck. “We’ve always called for their
removal,” she told NIPSA News. 

It was, she believes, NIPSA’s solid campaigning
throughout 2020 and 2021 that ultimately paved
the way for the legislation.

Big win as hospital parking fees to go
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NIPSA has claimed a new hybrid
working policy for the Northern Ire‐
land Civil Service (NICS) will be
“good for members”.

The policy, brokered in discussions
between NIPSA and senior manage‐
ment over recent months, was to be
officially launched on 4th April but
had to be delayed as the NI Executive
has yet to change its working from
home guidance.

Deputy General Secretary Maria
Morgan told NIPSA News: “It is a very
successful outcome for our members.
This [new approach] is proven, it is
productive and it is being encour‐
aged.  We’ve been very much involved
with the development of the policy
because we always knew it would
work.”

And she pointed out that dis‐
cussions are continuing “both cen‐
trally and at departmental level” to
ensure members are protected and
that any return to office work is safe. 

Departments are currently prepar‐
ing for the NI Executive guidance to

change allowing them to adopt the
new approach.

Setting out how the hybrid model
would impact on civil servants as in‐
dividuals, Maria explained: “There
will be a ‘workstyle agreement’ that
will have been discussed and agreed
between a worker and their line man‐
ager. 

Balanced
“This agreement – which is based

on business need – will be carefully
balanced and tailored to the individ‐
ual. It will detail how often that per‐
son will work from home and when
they will work in the office.”

Maria said NIPSA understood that
such changes might be “unsettling”
for some members. 

“We don’t want to minimise their
anxiety,” she added. “Significant
numbers of civil servants haven’t
been in an office for two years and
some members are understandably
very apprehensive.”

But she insisted that the union
would raise members’ concerns and

represent their interests “at all levels”.

According to a recent University of

Ulster report, The Future of Home
Working in Northern Ireland, less that

4% of workers in Northern Ireland

were working from home before the

Covid‐related mandates were put in

place in April 2020. Northern Ireland

had one of the lowest percentages of

home working of any UK region.

However, soon after, some 41% of

local workers were classed as work‐

ing from home and by April 2021

nearly a third of UK businesses re‐

ported that some or all of their em‐

ployees were working remotely. 

The development of NICS’s hybrid

approach came out of the lived ex‐

perience of two years of working

away from the office without any de‐

crease in productivity.

Maria said: “When Covid struck,

the Government message was ‘work

from home’ so the Civil Service had to

work to that message – after all, they

helped develop it. 

Commuting
“It has benefits for the environ‐

ment by taking cars off the road that

would be taking civil servants to work

and those civil servants will have a

better work/life balance due to

spending less hours commuting.

“We have members working from

home from the start of the pandemic.

They have worked very well and very

productively – with no issues. The key

point is that this new hybrid working

policy is a positive development for

our members and indeed for the Civil

Service in general.”

Hybrid
working 
policy
‘good for
members’
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ented cost-of-living crisis” faced by
workers, particularly those in the public sec-
tor. 

CPI inflation in Northern Ireland currently
stands at 7% and may reach 10% by Oc-
tober.   “Things that every worker should
enjoy, such as holidays or family outings,
have become unaffordable for some
members,” she added. Pointing out that
civil and public servants had kept services
running during the pandemic, Carmel said
that now was the time for members to be
“adequately rewarded for their work”.

Deputy General Secretary Maria Morgan
described the inflation rate as a “baseline
figure” when putting together a pay claim.

She said: “If you get anything less than that,
you get a pay cut because everything else
you have to pay for in life is costing you
more.”

Maria continued: “The important part for
us is that we bring our members along with
us because the current cost-of-living crisis is
happening to them.

“Taking that into account, we want to get
something that reflects a decent and fair
pay rise for them and we consider this claim
is what our members deserve” she added.

The Executive Committee is set to meet
on 7th June to consider the returns from
branch before submitting the claim. 

NIPSA is consulting with branches across the
NICS over its 2022/23 pay claim of inflation,
plus an additional cost-of-living increase of
5% on all points and allowances.

Announcing the move, General Secretary
Carmel Gates urged branches to consult lo-
cally on the claim which she said reflected
both the “worth of civil servants” and “what
they deserve”.

She said it was “vitally important” that
each branch holds a consultation meeting to
consider the proposed claim and pointed out
that speakers for local meetings could be or-
ganised.

Carmel continued: “Prices are going up
faster than at any time in the last 30 years
and it is predicted that food prices could rise
by up to 15% this year.”

Describing the situation facing members
as “dire”, she said many were struggling to
make ends meet with rising utility bills and
national insurance contributions.

Carmel insisted the inflation plus 5% claim
was reasonable in the face of an “unpreced-

This [new approach]
is proven, it is
productive and 
it is being
encouraged ”

Branch-level consultation on inflation
plus 5% NICS pay claim

n It is vitally important each branch
holds a consultation meeting to
consider the proposed claim. A speaker
for your branch meeting can be
organised by emailing Lynsey Hudson
at lynsey.hudson@nipsa.org.uk
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P&O’s move to sack 800 of its em‐
ployees on 17th March was not just
an attack on seafarers but on every
trade union.  That’s the stark mess‐
age RMT National Secretary Darren
Procter delivered to fellow trade
unionists in Northern Ireland as he
led an RMT delegation at this year’s
May Day march and rally in Belfast.

Darren admits to being rushed off
his feet as an official since the infa‐
mous sackings, dubbed “the St Pa‐
trick’s Day massacre” by his RMT
colleague Mick Lynch.

“This is 100% an attack on the
trade unions,” he told NIPSA News.
“This is not just about the seafarers.
This is not about P&O. This is about
every single trade union. I’ll bet my
bottom dollar that all the other big
companies will look at this and be‐
come energised if P&O gets away
with it.”

The brazen method P&O used to
sack its staff – by video message –
and their replacement by low‐cost
agency workers came about without
any consultation with unions or, in‐
deed, any of the normal decencies of
doing business.

Quizzed
As P&O boss Peter Hebblethwaite

candidly admitted when quizzed by
MPs, the firm was required under law
to consult with unions but “chose not
to do that”. 

“It takes something like this to
awaken the senses,” Darren admits,
and points out that the RMT has been
working with the Department for
Transport (DfT) to try and push for
some form of legislative protection
for maritime workers. 

“I’m hopeful that they’re going to
bring in legislation that looks at the
ferry sector in general, that every
ferry service to and from the UK will
have to operate with decent terms
and conditions that you’d expect in
any normal workplace.”

He continued: “We’ve made the
point to government that we’re an is‐
land nation and we rely upon mari‐
time skills. The foundation of the
maritime sector is seafaring and if
you take seafarers out of the mix, that
has a knock‐on effect to the rest of the
maritime sector.”

The events of 17th March did take
Tory ministers by surprise whipping
up a furious response at Westminster. 

Transport Secretary Grant Shapps
was particularly incensed. At a recent
meeting of the Transport Selected
Committee, he called on Hebbleth‐
waite to go, claiming his position at
P&O’s helm was “unsustainable”. 

The Minister also called on the Sul‐

tan of Dubai‐owned ferry company to

return some £11m in Covid‐related

furlough money and to pay the mini‐

mum wage to its workers.

Darren agrees that the P&O boss

has to go and claims the firm’s ac‐

tions have impacted on safety stan‐

dards at sea. He flags up the recent

incident involving the P&O vessel

European Causeway that lost power

in the middle of the Irish Sea during a

sailing between Cairnryan and Larne.

“If Hebblethwaite was a seafarer,

he’d be sacked,” he suggested. “The

safety of the travelling public and of

seafarers has been compromised.

There is no such thing as a coinci‐

dence. The coincidence is they de‐

cided to bring in a low‐cost,

low‐qualified labour model and it

backfired [on them].”

Interestingly, Darren insists there
was “no indication at all” that any‐
thing was amiss in RMT’s dealings
with P&O management before 17th
March.

“We had a relationship with them
like with any employer. We had
bumps in the road and there were
niggling issues between us. We were
actually meant to be meeting P&O the
next day. I was supposed to be meet‐
ing with Andy Good – the guy who
put out the Zoom message – who had
only been with the company for three
weeks.”

Heads-up
According to Darren, the normal

practice was to give the union a
“heads‐up” if there was going to be an
announcement, such as a restructur‐
ing or a change to the commercial op‐
eration of a vessel.

“My iPad started buzzing after 7am
on that day as my phone had no
charge and I was getting messages
from individuals I wouldn’t normally
get.” 

Earlier, the P&O captains had in‐
formed the crews that the ferries
would be staying in port and to ex‐

St Patrick’s Day jobs massacre
was an attack on all trade unions

RMT National Secretary Darren Procter, in Belfast for the May Day march & rally,
spoke to NIPSA News about the sacking of 800 P&O workers by video message...

Continued page 5

Darren Procter (above) at an RMT protest over the sackings in Dover, and (top)
with NIPSA General Secretary Carmel Gates
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pect a company announcement later.

“It sounds surreal,” said Darren,

“but within an hour we started to get

messages that there were coaches

and minibuses arriving with security

staff. [I thought] they're going for the

jugular right across [the board] – for

every permanently employed sea‐

farer.”

He called the DfT from the RMT’s

Dover office to find out more informa‐

tion.

“So while I was on a call with them,

some 20 to 30 seafarers who had

come to the office put the infamous

Zoom call [from Andy Good] on to the

TV and we all watched it together.”

Of the 786 crew who were sacked

that day, all but one have since ac‐

cepted P&O’s redundancy terms –

but, according to Darren, those

workers were left with little choice.

“It’s like this,” he explained, “they

were effectively being sacked, either

[going] on inferior terms or increased

terms. The company front‐loaded

anything that the workers would get.

If the individual who has so far re‐

fused the offer goes to Tribunal, he’ll

actually get less than what is on offer

from P&O.”

Darren said that many of the

sacked seafarers have since found

jobs elsewhere as there is no shortage

of work in the UK merchant navy, ad‐

ding that they had been “snapped up”.

For its part, RMT is still calling for

a boycott of P&O, and is also making

every effort to identify hauliers and

their clients making use of the ferry

services.

He said: “We’re maintaining the

line. We want our members back on

board those vessels. We want union

collective terms on those vessels – de‐

cent rates of pay, pensions, and safe

roster bands. The public has a very

short memory and we need to make
sure that we’re in this for the long
haul.”

Underlining safety at sea concerns,
Darren added: “If individuals are
going to take their families on to
those vessels, they’re assuming [a
certain level of] competence on
board.

“If something like what happened
on the European Causeway had hap‐
pened during darkness or in a storm,
the impact could’ve been significantly
different. Safety has to be at the heart
of this. The test comes when you’ve
got passengers and you’re bouncing
around in the weather and things go
wrong.”

From page 4

Darren (above) heads up the RMT
contingent at this year’s May Day march
in Belfast, and (left) a still from the
infamous video message sackings,
delivered by P&O’s Andy Good

We want our
members back on
board those vessels.
We want union
collective terms on
those vessels –
decent rates of pay,
pensions, and safe
roster bands... ”
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From the recent heatwaves which
saw the first‐ever heat warnings is‐
sued across the island, to localised
flooding here in Northern Ireland to
devastating flooding in parts of Eu‐
rope, it is clear we are experiencing
climate breakdown. 

The reality is that to address the
planetary crisis, which is worsening
each year and month we see delay in
effective climate action, it is inevitable
that we need to move beyond an un‐
sustainable, fossil fuel‐based econ‐
omy. 

However, whether this transition is
just or not is not inevitable.  We are at
the cusp of a new industrial revol‐
ution, the greening and decarbonisa‐
tion of our economies and our lives.  

Positive
And this transition is, or should be,

welcomed by workers in terms of the
positive potentials especially in rela‐
tion to job creation of this transition. 

For example, a recent study has
found that investment in climate ac‐
tion at the local level would see more
than 800,000 green jobs across the
UK by 2030, rising to 1.38 million
total jobs by 2050.  

One in five workers, and 6.3 million
jobs in total, will be affected, either
positively or negatively, by the transi‐
tion to a net‐zero carbon economy
across the UK, with around three mil‐
lion workers requiring upskilling and
around three million in high demand.  

In terms of jobs, the reality is that
the transition to a green economy will
not be experienced evenly by sectors
or geographical areas.  So it is vital
that trades unions understand this
and seek to ensure threatened jobs
are replaced and workers reskilled to
benefit for the transition. 

At the heart of the idea of a ‘just
transition’ is the demand and strategy
to ensure that as we address and re‐
spond to the climate emergency and
restructure our economy (including
retiring and repurposing parts of it),
it is done in a way that no section of
society is ‘left behind’ or left to
shoulder an unfair burden of our
transition away from an unsustain‐
able economic system.  

The origins of ‘just transition’ lie in
trade union campaigns to protect
workers and communities during the
environmental and social damage of
the industrial revolution, securing
health and safety at work, freedom
from disease such as ‘miner’s black
lung’ and better living and environ‐
mental conditions for the working
class. The phrase ‘just transition’ itself
was coined in the US trade union
movement by Tony Mazzocchi, leader
of the Oil, Chemical, and Atomic
Workers union who worked to bring
trade unionists into the ‘ban‐the‐

bomb’ peace movement, alongside a
campaign to protect atomic workers
in the transition to disarmament Cli‐
mate justice must be at the heart of
the creation of a new green economy,
not simply because it is the right thing
to do, but because citizens and
workers will not support this transi‐
tion unless it is both fair, and they can
see real, tangible benefits to them,
their families and communities.  

As our societies move away from
what activist and author Naomi Klein
calls the ‘dig and gig’ economy to‐
wards a ‘care and repair’ one, we

need to include workers, trades

unions (as well as community groups

etc.) in shaping that transition.  

By ‘dig and gig’ Klein highlights

how our current economic system is

based on the ecologically unsustain‐

able and socially damaging extraction

of resources and the creation of ‘sac‐

rifice zones’ around this world (the

campaign against a proposed gold

mine in the Sperrins or fracking for

gas in the border counties are

examples of this).  

In 2019 the parliaments in Dublin and London declared
‘Climate and Ecological Emergencies’, as did cities such
as Belfast, Dublin and Leeds along with other councils
on the island of Ireland from Newry, Mourne and Down
to Wicklow.  And in January 2020 Belfast established
the island of Ireland’s first Climate Commission.  

What are we to make of these Declarations and official Commis‐
sion?  On the one hand these declarations are to be welcomed as be‐
lated acceptance of the most recent climate science which has
stressed the scale and urgency of reducing greenhouse emissions and
tackling the planetary crisis, evidence for which is mounting. 

JUST TRANSITION
Queen’s University UCU green rep John Barry argues ‘just
transition’ is a trade union idea that needs to be reclaimed

Continued page 7
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But this same system is not only

unsustainable, it is also based on in‐

creasingly precarious, low paid and

non‐unionised labour.  

A ‘care and repair’ economy is one

that recognises we need to create

jobs and mobilise resources, science

and technology to repair the damage

extractive capitalism has done to eco‐

systems, landscapes, our coasts and

oceans.  

A good example of this is the need

to plant more trees and re‐wet peat‐

lands.  These not only held suck car‐
bon dioxide out of the atmosphere,
but improve water quality, repair
damaged soil (from the overuse of
pesticides and herbicides), provide
new habitats for plants and animals,
but also provide jobs.  

For example, analysis of the UK
Government's Nature for Climate
fund which will plant 40 million trees,
shows it could create nearly 36,000
jobs in nature‐based solutions na‐
tionally.  

Another example of the real bene‐
fits of climate action is retro‐fitting of

houses.  The Bel‐
fast Climate Com‐
mission has done
research which
clearly shows that
we could substan‐
tially reduce the
carbon emissions
of the city and thus
help in the fight against
climate breakdown by insulating
housing to a high standard .  

But much more than climate bene‐
fits this would create hundreds of
jobs, improve air quality, and the lives

of people and save people money.
And importantly this just transition
strategy would help address the dis‐
graceful and shamefully high levels of
fuel poverty (Northern Ireland is es‐
timated to have around 22% of
households in fuel poverty – that is
having to spend 10% or more of their
income just to keep warm).  

However, this positive vision of a
just transition will only come about if
workers and trades unions under‐
stand the issues, understand what’s
at stake and push to shape any tran‐
sition strategy.  

It is also possible that we could see
an ‘unjust transition’: that is, strat‐
egies that result in positive climate
and ecological benefits but at the cost
of jobs, income and an unfair burden
on workers and those on low income.  

Emergency
In this way it is vital that workers

and their representatives here in
Northern Ireland see that climate
breakdown and the planetary emerg‐
ency is not something happening far
away in other parts of the world.  It is
happening right here, right now.  

At the same time we need to see a
working class and worker‐centred
green politics, one that moves away
from a sense that green issues are for
the educated, guilty and urban middle
classes.  

As with any transition and trans‐
formation in society, it is the working
class, the majority class in society that
has most to lose… and most to gain.  

So on the just transition, we can
take inspiration from the Industrial

Workers of the World (IWW)
union and ‘Educate. Agitate.
Organise’.  A first step is
that workers need to learn
about the just transition,
the planetary crisis and
the options available to
address them in a way
that delivers real benefits
to them.  

Ignorance on this issue,
the greatest challenge
and opportunity the
human species has ever
faced, is as deadly as

apathy.  Both ignorance and
apathy is precisely what the

political status quo is counting on.
Time to change that.  

John Barry is Co-Director of the
Centre for Sustainability, Equality 

and Climate Action 

Picture: Ronan Faruta at Unsplash. Illustrations: Frits Ahlefeldt-Laurvig (CC BY-NC-ND 2.0); Xoan Baltar (CC BY 2.0) 
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From page 6
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NIPSA is to meet with Education Authority
(EA) management at the Labour Relations
Agency offices in Belfast on 19th May to try
and broker a solution to the long‐running
Education Welfare Officers (EWOs) dispute.

The EWOs, who are qualified social
workers, have been seeking to have their
salaries harmonised with counterparts in
the health and social care trusts. At present,
they earn an average of £5,000 less than so‐
cial workers there.

Last year, EWOs voted by 98% to take
action short of strike action and by 94% to
take strike action. They have been taking
industrial action since early May 2021 and
have gone on strike for a total of 18 days,
including a string of stoppages in the run‐
up to Christmas. The last 48‐hour action
was on 24th and 25th February.

Determined
Assistant Secretary Alan Law insisted

that the EWOs, despite taking part in indus‐
trial action since the early summer of last
year, are “as determined and as focused” on
securing a just outcome “as they were on
day one”.

Alan, who will be part of NIPSA’s six‐per‐
son delegation to the talks, said: “Our
members remain completely undeterred
despite the length of this dispute. They are
determined and focused about what they
want out of these discussions at the LRA.”

He continued: “We’re approaching this
positively and hoping for progress. Man‐
agement have reiterated their position and
are proving intransigent. We remain fo‐
cused on delivering what our members de‐
mand.”

Alan emphasises that the dispute is not
simply a pay claim but is essentially about
recognising the true value of the role of
Education Welfare Officer.

“They have been undervalued and their
role should be at a higher level. The em‐
ployer’s current offer addresses the entry
level salary, but they haven’t moved to in‐
crease the max of the [pay] scale suffi‐

ciently.” Alan points out that this is a “prob‐

lem” because the vast majority of EWOs –

some 80% – are on the max of their pay

scale or close to it. 

“Around 90 of the workers in this dispute

are at the top or one point off the top. It’s

the max of the scale that must be fixed in

order to achieve a result for them.”

Management has improved entry points on

the pay scale meaning that EWOs on the

lower end are achieving pay parity with

their health service colleagues. While this

move may deal with some recruitment chal‐

lenges, it fails to address retention by not

increasing the salary at the top of the pay

scale.

An offer of 34 specialist posts has been

made but this is not seen by the union as a

viable solution to the complexities of this

dispute.

Whatever happens at the LRA, Alan is

sure of one thing – the gutsy determination

of EWOs to achieve an acceptable outcome

to this dispute.

“We’re solely focused on trying to re‐

solve the dispute but we’re prepared to turn

off and on industrial action to achieve that.

The EWOs have proved they are utterly de‐

termined in doing this as shown in the last

18 days of strike action,” he said.

Stormont

General Secretary Carmel Gates (centre) & DGS Maria Morgan (above left)  with Tyrone and Armagh-based striking EWOs

NIPSA to meet with EA chiefs in
bid to broker EWOs settlement
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Armagh

Whiterock, Belfast

OmaghJordanstown

Derry/Londonderry

Sunlea, Coleraine

Newry

Dolores Austin speaks at the rally in the Peace
Square in Derry/Londonderry
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