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Pensions
face a
heavy hit
THE NEW public service pension
schemes that will be in place by
April 2015 are likely to be heavily
impacted by the loss of thou-
sands of public sector jobs.

Each scheme must function
within tight cost controls and be
sustainable in terms of its oper-
ating costs.

The only funds schemes have
– albeit notional in the unfunded
schemes – come from the com-
bined contributions of both em-
ployers and employees.

It is likely each scheme will see
thousands of members being
forced out through redundancy
and with recruitment at virtually
zero, they will have no new mem-
bers, meaning a financial Ar-
mageddon will loom in what
could be a relatively short period
of time.

The schemes make projections
and these will be based on pre-
April 2015 membership levels.
The projections take into consid-
eration contribution income, no-
tional or real in the case of
funded schemes and investment
returns.

They also will be based on
people staying in the scheme to
their projected age of retirement
or new age of retirement. If peo-
ple go before this date, it places
a strain on the fund as calcula-
tions have to be done to assess
the costs of early release of pen-
sion costs, non-receipt of contri-
butions, lost investment income,
the likelihood that the pension
will be paid for a greater period
given the link to life expectancy
and age at retirement and, of
course, putting the pension into
early payment, if applicable.

All of this could well result in
the new scheme cost controls
being exceeded. If so, they are
required to be brought under
control by either increased em-
ployee contributions or a reduc-
tion in the schemesʼ benefits. It
is also possible for a combina-
tion of these two measures
being applied.

NIPSA has already raised its
concerns with DFP and other
sponsoring department of
schemes and has forcefully
made the point that any such
costs must be paid by the em-
ployer as it is they who are driv-
ing the cuts and redundancy
programme.
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Health cuts protest – See page 5
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AS PART of its draft budget
proposals, the Department of
Social Development has indi-
cated that they expect the
Housing Executive to shed
between 300 to 400 jobs in
the 2015/16 financial year.

Added to this, management at
the Housing Executive are
pressing ahead with an antici-
pated 120 job losses in the cur-
rent financial year – before
March 31, 2015. Notices con-
cerning expressions of interest

in voluntary service/voluntary
early retirement were issued to
staff just before Christmas with
a deadline set for January 9.

Deputy General Secretary Ali-
son Millar told NIPSA News:
“While NIPSA were aware that
the Housing Executive were
proposing to restructure the or-
ganisation, the current propos-
als are purely financially driven
and are not part of any strategic
proposal to restructure.

“Given the two pilots on differ-

ent working practices have not
yet been completed, it is too
early to consider letting any
staff go as the current
processes and ways of working
are still in place and will be for a
period of time until the pilots are
properly evaluated.

“The current ʻslash and burnʼ
approach is very damaging to
our members in the Housing
Executive and must be resisted.

“While no doubt the Housing
Executive will get enough volun-

teers in this current round of
voluntary severance arrange-
ments – it is not being done in
any managed process of intro-
ducing new ways of working
and working practices which
may have led to changes in
grading structures.”

NIPSA has called on mem-
bers in the Housing Executive
to support a campaign of indus-
trial action to defend the Hous-
ing Executive and the wider
public sector.

SPORT NI, the leading public body for
the development of sport in Northern
Ireland, is facing a cut of 11.2% to its
budget.

And this comes after the organisa-
tion was told to make savings of
£400,000 in the current financial year.

These savage cuts are a substantial
blow to NIPSA members employed by
Sport NI, which has played such a
huge role in many recent triumphs for
Northern Ireland sport.

It has helped Sports Institute North-
ern Ireland (SINI) athletes such as his-
tory-making Winter Paralympics
skiing champion Kelly Gallagher,
Commonwealth Games boxing gold

medal winners Paddy Barnes and
Michael Conlan, Paralympic legends
Michael McKillop and Jason Smyth,
world champion cyclist Martyn Irvine
and Commonwealth Games bronze
medallist judo star Lisa Kearney
achieve tremendous success.

A large proportion of the proposed
savings will be taken from grant pro-
grammes in such areas as perform-
ance sport, coaching framework for
sport, participation programmes as
well as club/governing body develop-
ment.

The rest will come from savings on
staff.

Grassroots sport programmes en-

deavour to increase the participation
of youngsters in sport. The award-
winning Activ 8 programme, which
encouraged more than 100,000
schoolchildren to play sport, is al-
ready a cuts casualty.

NIPSA official Ryan Wilson told
NIPSA News: “We must do all we can
to ensure that the only cuts that take
place, is the cutting up of the draft
budget.

“By doing so, we can protect the de-
velopment of our young people, al-
lowing them the ability to achieve all
they can on behalf of our country.”

300 plus jobs to go in
the Housing Executive

blow as
£1m cut
from
Sport NI
budget

KKnnoocckk  oouutt
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THE Northern Ireland Human Rights
Commission has announced that it will
suffer a 9.4% cut to its 2014/15 budget in
April next year, equating to a £1.1m re-
duction.

While management and trade unions are
working to protect jobs and services, it is
anticipated there will be a significant impact

on the provision of services.
To offset the impact and make non-staff

savings, the NIHRC is moving to less ex-
pensive premises in 2015.

It will also be cutting back on its legal
costs, reducing its investigation capacity
and rowing back on the use of consultants
on projects. Vacant posts are also unlikely

to be filled. 
A source told NIPSA News: “Such

changes will serious impact on what serv-
ices and support can be provided by the
commission but management have stated
that core and statutory services will con-
tinue and the commission will still be a voice
championing human rights.”

SO, the austerity measures
are working; thatʼs what the
UK Government is telling us
at any rate.  Dig deep into
your pockets; go check your
bank balance.  Are they work-
ing in any way that you can
relate to?  Not remotely.  But
on a wider scale, what about
them; are these cuts effec-
tive?  Is the economy reboot-
ing?  Not in any real sense.  

The truth is, the approach
adopted by this ConDem Gov-
ernment is designed and tar-
geted toward a very specific
purpose – to dismantle, demor-
alise and destroy the public sec-
tor.  

Public services that people
need, expect and actually want
are being undermined in all
manner of ways by the restric-
tive and practically unworkable
budget restraints imposed from
Westminster and facilitated by
the Stormont Assembly.  

Each of us will have some un-
derstanding of the impact the
cuts have had and are having
on our own working environ-
ments. Let me give you a little
insight into the issues within my
own area, National Museums
Northern Ireland.

Operating as an armʼs length
body under the DCAL banner,
National Museums Northern Ire-
land (NMNI) includes the Ulster
Museum in Belfast, the Ulster
Folk & Transport Museum at
Cultra, the Ulster American Folk
Park in Omagh and Armagh
County Museum. 

We have a mission statement
that reads: “To connect the col-
lections, knowledge and public
spaces of National Museums
Northern Ireland with the widest

possible audience to inform and
inspire their understanding of
the past, the present and the fu-
ture of people, culture, places,
and of the natural environment
here and across the world”.  

We play a central role in the
preservation and accessibility of
history, art, culture and life for
all the people of Ulster and be-
yond.  While many will point to
Health and Education as areas
most worthy of protection (and
rightly so), the importance of
NMNI within the cultural, educa-
tional and tourism arenas can-
not be over-stressed.

Over the past decade, Na-
tional Museums Northern Ire-
land has managed to secure
significant funding to revamp
many of our collections and ex-
hibits, including the extensive
renovation of the Ulster Mu-
seum in Belfast.  Thatʼs the
good news.  

The reality is that, with the ad-
ditional cuts about to bite, NMNI
are being put in a position
where the public will have lim-
ited or at times zero access to
many of the galleries and exhi-
bitions within our organisation.
This could negatively impact
upon opening hours. 

The Ulster Museum has had
close to three million visitors
since it reopened in October
2009, with over two million visi-
tors attending the other sites
during the same period.

While NMNI employs a sub-
stantial number of people,
staffing levels have fallen and
will potentially be further eroded
by the 2015 budget; the threat
to jobs is a reality. 

Additionally, many people
have opted to take partial retire-

ment over the past few years
due to the impact of the cuts
being such that it is simply not
affordable for them to fully re-
tire.  That then creates a partial
gap within the workforce that
simply cannot be replaced due
to lack of funding resource.  I
find it very difficult to equate job
losses with saving the econ-
omy…

Museum programming and
events that have far and wide
support may be curtailed or
cancelled completely.  Indeed,
some events have already felt
the impact of the budget re-
straints.  Despite this, last year
saw a strong performance in
our own self-generated income,
but now we face a significant re-
duction in the delivery of events
and programmes to the public
and the palpable concern is that
this will obviously impact mas-
sively on visitor numbers.  

Against all this, the remaining
staff across the sites have been
working tirelessly to provide a
service that has maintained a
high level of museum visits and,
very importantly, repeat visits
and educational group visits.

Against the backdrop of poten-
tial ʻexit schemesʼ and eco-
nomic uncertainty, this is
commendable. 

As you can imagine, circum-
stances dictate that avenues of
external funding are being ex-
plored for programming and as-
sociated projects, but when
budget cuts of between 11%
and 15% are being attributed to
the organisation on top of the
previous reductions over the
past few years, the financial
challenges are substantial.  

NMNI continue to work
closely with DCAL to minimise
the impact on services, but the
reality is the cuts are having
and will continue to have a neg-
ative impact on the important
role that museums play in all
sectors of the cultural and
tourism landscape.  

The austerity measures are
shamefully and deliberately
aimed at destroying the very
fabric of the public sector.  We
cannot allow this to happen.

Tom Croft
NIPSA Section Secretary, 

National Museums 
Northern Ireland

Museums’ role in society
severely impacted by cuts

NIHRC services impacted by reduced budget
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Members 
in DSD
braced for 
cuts impact

THE Department for Social Development –
the largest of the 10 government depart-
ments in Northern Ireland – is to face the
greatest number of job losses due to
budget cuts.  

It is understood DSD chiefs estimate 825
jobs will go as a result.  

According to NIPSA, this will have a dev-
astating impact, not only on members, but
on the services they provide to the public.  

Details of how job losses of this scale
can achieved have not yet been provided to
NIPSA, though the union believes members
across the Department will be affected with
the potential for significantly-increased
workloads and redeployment.  

It is understood the estimate of 825 may
be offset by some additional posts in re-
sponse to new work in the Child Mainte-
nance section as well as additional funding

for 300 posts if the Welfare Reform Bill is
ever introduced in Northern Ireland.  

The main areas affected by the slashing
of the Departmentʼs budget will be the So-
cial Security Agency and the Core Depart-
ment.  

It is not anticipated that the Child Mainte-
nance Service will be directly impacted in
these proposals.  

In respect of the Core Department, it is
anticipated that more than 75 jobs will go
with an additional 30 posts lost in Urban
Regeneration.

NIPSA have been made aware that the fig-
ures are for a one-year period – 2015/16 –
only.  It is likely to worsen significantly
after the 2015 General Election because the
current coalition government of Conserva-
tives and Liberal Democrats, if re-elected,
have committed themselves to a further

four years of austerity.
Tony McMullan, the NIPSA Official with

responsibility for DSD, told NIPSA News:
“Such a savage level of job cuts will not
only have a devastating impact on NIPSA
membersʼ jobs but also on the very valu-
able services they provide to the public.  

“The vast majority of SSA functions, for
example, are dealing with the poor, the vul-
nerable and the elderly in the provision of
benefits. Job losses of this scale will not be
easily undertaken.”

He warned:  “There is much very valuable
work undertaken by staff at the HQ func-
tions of the Department in the Core Depart-
ment, including housing and urban
regeneration.  To lose 105 posts in that area
will completely deplete the quality service
which is provided.”

Draconian budget cuts
ʻcounter-productiveʼ
SAVAGE cuts to the Department of Em-
ployment and Learningʼs budget has been
slammed as “counter-productive” by
NIPSA amid warnings it will seriously im-
pact any chance of an economic recovery.

And if the current proposals are imple-
mented, almost 400 jobs could go in the De-
partment by 2016.

It comes as it was announced that the DEL
budget is to be cut by 10.8% – equating to
£89m.

And, according to NIPSA, the situation is
made even worse by the fact that three time-
bound initiatives – Pathways to Success, the
YES (Youth Employment Scheme) pro-
gramme, and the Economy and Jobs Initia-
tive – are due to end in 2015.

The union points out that this equals a fur-
ther loss of £35m in funding.

The Department has flagged up a number
of success stories from these schemes. It is
understood the DEL Minister Stephen Farry is
keen for the Department to bid for any avail-
able monies to fund and retain them on the
basis of these “success stories”.  

TUS have also been advised by the DEL
that the Department will have to absorb pay
and price inflation equaling a further £15m.  

Therefore, in real terms, there is a budget
cut of about £130m, equating to 17%.  

NIPSA has argued that cuts of this size will

have a dramatic impact on the higher and fur-
ther education sector which currently em-
ploys 10,000 people.  

The ramifications for higher and further ed-
ucation institutions will be huge and, as such,
they are currently working on plans on how, if
at all, they will deliver the necessary savings.  

Higher education will also be faced with the
loss of student places and education chiefs at
present considering how they will implement
a 10.8% cut to their budget.  

While the DEL Minister has confirmed that
his priorities are to protect the vulnerable and
get people into work, much consideration will
have to be given to how the Department can
preserve programmes that focus on the
achievement of these priorities with such a
draconian cut in its budget.

Tony McMullan, the NIPSA Official who has
responsibility for DEL, told NIPSA News: “To
cut the DEL budget by such a huge amount is
absolutely counter-productive.  The political
parties claim that they are beginning to see
the glimpse of a successful Northern Ireland
economy but transforming the economy will
never happen if the skills and training budget
cut to such an extent.”

He pointed out that with the prospect of
huge losses in public sector jobs if the budget
cuts go ahead, there will be additional need
for the Employment Service “to provide qual-

ity advice and guidance to people who are
looking for alternative employment”. 

Mr McMullan added: “A reduction of £82m
would have a very significant impact on the
Departmentʼs ability to deliver its key strate-
gic services.  

“The Departmentʼs Career Service plays a
key role in improving the opportunity for
young people in terms of education and train-
ing and any cut to the existing staff levels of
157 will potentially savage that part of the De-
partment.  

“The Employment Service itself would be
very significantly affected by a cut of almost
11%.  There is no way that the Department
would be able to provide the same consistent
level of good quality advice and guidance to
the public looking for employment opportuni-
ties.”

In overall figures, for civil servants in the
Department the detail that has been provided
to TUS is that a reduction of 10% would lead
to 212 jobs being lost, further efficiencies
would equate to more than 21 jobs being lost
with a further 166 temporary jobs going by
2016.

Therefore, almost 400 jobs in total will be
lost in the Department by 2016 if the current
proposals go ahead.

THE DHSSPS has been unable to outline to
Departmental TUS the impact budget cuts
will have on departmental staff.  

Already, the Department has stated that it
needs additional funding of £420m to meet its
existing priorities – mostly concerning hospital
trusts and social care.  

The Northern Ireland Executive has advised
DHSSPS of a planned increase to its budget
of £90m.  On top of this, savings of £170m
have to be identified by DHSSPS, leaving a
funding gap of £160m that still needs to be re-
solved.

The Department has argued strongly that it
is facing cuts to funding in the face of major
demographic changes arising out of an ageing
population as well as the increasing cost of
new treatments as well as meeting the rising
expectations of patients.  

Because of budgetary constraints, DHSSPS
is considering making a range of savings
across the Health and Social Care sector – im-
posing additional charges or co-payments for
services, the imposition of pay restraints for
health and social care staff, reducing the
range and/or the standard of services offered

and providing additional recurrent resources in
DHSSPS, meaning a cut in resource budgets
for other Departments.

Tony McMullan, the NIPSA Official who has
responsibility for DHSSPS, told NIPSA News:
“Given the current Health Ministerʼs assertions
that he will want to protect frontline staff, then
it is likely that when the position is known, civil
servants working in the Department  – who are
perceived to have back office functions and
duties – then the attack on NIPSA members
will be greater than that faced by frontline
health and social care staff.”

NIPSA members
likely to be in
frontline when 
it comes to cuts

Page 4 NIPSA special cuts bulletin
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NIPSA has warned that cuts to the South
Eastern Health and Social Care Trust
budget will have a serious impact on
services.

The Trust has to deliver £5m in savings
by March 2015 to prevent what it called “an
overspend in the health budget”.

A Trust briefing issued in October admit-
ted: “…it will simply not be possible to
maintain current levels of service provision
in the absence of all the required funding.”

The briefing outlined a number of meas-
ures, including – among  others – the tem-
porary closure of a number of beds at

Lagan Valley, Downe and Bangor Commu-
nity Hospitals, cuts in domicillary care
places,  cuts in non-permanent staff along
with overtime and vacancy control meas-
ures as well as cuts to training and travel
budgets.

A NIPSA source said: “Trade unions and
ordinary members of the public held a re-
cent protest at Stormont to highlight the se-
vere impact these measures will have. 

“Closing beds which will lead to increased
pressures on acute services in hospitals
which are already struggling to manage the
winter pressures.”

Bed closures will pile 
pressure on acute services

THE Department for Social Development –
the largest of the 10 government depart-
ments in Northern Ireland – is to face the
greatest number of job losses due to
budget cuts.  

It is understood DSD chiefs estimate 825
jobs will go as a result.  

According to NIPSA, this will have a dev-
astating impact, not only on members, but
on the services they provide to the public.  

Details of how job losses of this scale
can achieved have not yet been provided to
NIPSA, though the union believes members
across the Department will be affected with
the potential for significantly-increased
workloads and redeployment.  

It is understood the estimate of 825 may
be offset by some additional posts in re-
sponse to new work in the Child Mainte-
nance section as well as additional funding

for 300 posts if the Welfare Reform Bill is
ever introduced in Northern Ireland.  

The main areas affected by the slashing
of the Departmentʼs budget will be the So-
cial Security Agency and the Core Depart-
ment.  

It is not anticipated that the Child Mainte-
nance Service will be directly impacted in
these proposals.  

In respect of the Core Department, it is
anticipated that more than 75 jobs will go
with an additional 30 posts lost in Urban
Regeneration.

NIPSA have been made aware that the fig-
ures are for a one-year period – 2015/16 –
only.  It is likely to worsen significantly
after the 2015 General Election because the
current coalition government of Conserva-
tives and Liberal Democrats, if re-elected,
have committed themselves to a further

four years of austerity.
Tony McMullan, the NIPSA Official with

responsibility for DSD, told NIPSA News:
“Such a savage level of job cuts will not
only have a devastating impact on NIPSA
membersʼ jobs but also on the very valu-
able services they provide to the public.  

“The vast majority of SSA functions, for
example, are dealing with the poor, the vul-
nerable and the elderly in the provision of
benefits. Job losses of this scale will not be
easily undertaken.”

He warned:  “There is much very valuable
work undertaken by staff at the HQ func-
tions of the Department in the Core Depart-
ment, including housing and urban
regeneration.  To lose 105 posts in that area
will completely deplete the quality service
which is provided.”

THE DHSSPS has been unable to outline to
Departmental TUS the impact budget cuts
will have on departmental staff.  

Already, the Department has stated that it
needs additional funding of £420m to meet its
existing priorities – mostly concerning hospital
trusts and social care.  

The Northern Ireland Executive has advised
DHSSPS of a planned increase to its budget
of £90m.  On top of this, savings of £170m
have to be identified by DHSSPS, leaving a
funding gap of £160m that still needs to be re-
solved.

The Department has argued strongly that it
is facing cuts to funding in the face of major
demographic changes arising out of an ageing
population as well as the increasing cost of
new treatments as well as meeting the rising
expectations of patients.  

Because of budgetary constraints, DHSSPS
is considering making a range of savings
across the Health and Social Care sector – im-
posing additional charges or co-payments for
services, the imposition of pay restraints for
health and social care staff, reducing the
range and/or the standard of services offered

and providing additional recurrent resources in
DHSSPS, meaning a cut in resource budgets
for other Departments.

Tony McMullan, the NIPSA Official who has
responsibility for DHSSPS, told NIPSA News:
“Given the current Health Ministerʼs assertions
that he will want to protect frontline staff, then
it is likely that when the position is known, civil
servants working in the Department  – who are
perceived to have back office functions and
duties – then the attack on NIPSA members
will be greater than that faced by frontline
health and social care staff.”

Union blasts Trust’s temporary closures ‘tactic’
NIPSA members staged a protest
outside Tyrone County Hospital in
Omagh on November 24 to high-
light fears over planned cuts by
the Western HSC Trust.

It followed an announcement by
Trust chiefs of temporary reductions
in bed numbers.

NIPSA expressed deep concern
that this programme of temporary
closures would lead to services not
being reinstated.

In a statement, the union warned:
“The current plans have been drawn
up to plug a hole in the Trustʼs fi-
nances and there is certainly no indi-
cation from the Trust that they will
have additional funding next year to

allow services to resume.
“The chipping away of these vital

services will inevitably lead to delays
elsewhere in the system. This latest
announcement blows apart the myth
that the Health Service budget has
been protected.”

The statement continued: “The
Trust acknowledges in the staff con-
sultation document that the impact
of these plans ʻwill reduce available
capacityʼ. 

“The Trustʼs new tactic of tempo-
rary closures appears to avoid the
need to have formal public consulta-
tions and cynically ignores the im-
pact that this will have on users of
these services.” 

Local government not
immune from cuts
MANY people mistakenly believe that local
government in Northern Ireland is self-sus-
taining through the local rates system, but
this is very far from the case.  

Central government departments either fund
specific local government posts or provide
grant aid to underpin many functions.  

In the various departmental responses to
the draft budget, it is clear that hundreds of
local government jobs are in serious jeopardy
as departments have made it clear that they
will be cutting this funding.

There is also concern over those functions
set to transfer to local government under RPA
from April 1, 2015. While both staff and the re-
sponsibility for delivering these functions will
transfer, the requisite finance will not.  

DSD Minister Storey has already put trans-
fers on hold from his own department as a
cost-cutting measure.

The cuts have also again halted the transfer
of around 60 staff from local government into
DOEʼs Northern Ireland Environment Agency.  

This is the third time in about 10 years that
local government water quality staff have had
the transfer blocked at the eleventh hour.  This
time it is because DOE do not have the
money to pay NILGOSC, the Local Govern-
ment Pension Scheme, the funds needed to
meet on-going liabilities to the scheme.  

NIPSA is to meet the DOE Minister in early
January to discuss this issue.

The general financial position of local gov-
ernment is also of concern.  Most councils
over the past five or six years have failed to
increase district rates to keep pace with infla-
tion.  

Others have an eye to the RPA mergers and
are trying to match rates to the lowest rates
found in the old councils that make up the
new one.  

A number of councils are also in consider-
able debt, many borrowed monies over recent
years and will face increasing repayment in-
terest charges as well as the capital repay-
ment of the loans.

Page 5NIPSA special cuts bulletin
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NIPSA has voiced its
“great concern” over pro-
posed cuts to the Proba-
tion Board, meaning
rehabilitation services
dealing with serious, vio-
lent and sexual offenders
with be reduced and – in
some cases – removed
under plans to cope with
swingeing budget cuts of
12%, or £2.2 million.

On top of these cuts, the
Northern Ireland Prison
Service has now threat-
ened to remove a service
level agreement for service
delivery within prisons pro-
vided by the Probation
Board and valued at £1.7
million. 

The cuts have led to the
PBNI ceasing almost £1m
of discretionary spending
within the community and
voluntary sector where

drug and alcohol addiction
support and domestic vio-
lence services were
sourced. 

This will inevitably mean
job losses for those volun-
tary organisations currently
supporting offenders.

Given the scale of the
proposed cuts, NIPSA esti-
mates that up to 55 jobs
will be under threat of re-
dundancy leading to signifi-
cant changes in how the
Probation Board carries out
its work. 

One NIPSA source said:
“The cuts to probation serv-
ices are a false economy
that can only damage the
high quality support cur-
rently provided to offend-
ers, [which will lead to]
increasing re-offending
rates and damaging com-
munities.” 

NIPSA has described the £90,000
cut to the NIACRO budget  – an
organisation which works with of-
fenders and their families, provid-
ing support and training – as
“catastrophic”.

This is because as a result of this
reduction in funding from the Depart-
ment of Justice, NIACRO is unable
to access further funding from Eu-
rope on a 2:1 basis.  

One source within the organisation
commented: “In other words, for
every pound the Department of Jus-
tice gives, NIACRO gets £2 matched
funding. Therefore the £90,000 cut
actually equates to nearly £300,000

in real terms.”
Offenders helped by NIACRO – a

long-established Voluntary Sector
body employing more than 100 peo-
ple – have a reoffending rate of 24%.
This compares with nearly 50% who
do not access NIACRO's services.

The source added: “The whole or-
ganisation is on protective redun-
dancy from January 4. Management
have not given us an indication of
the actual number of people to be
made redundant –but we expect it to
be severe.”

NIPSA is to set up a campaign to
fight redundancies in the New Year.

Probation Board cuts
will be ʻfalse economyʼCuts will have 

‘catastrophic’ 
impact on NIACRO

PROPOSED cuts of £3m
to the Department of Ed-
ucationʼs staffing budget
for 2015/16 equates to
the loss of 65 full-time
posts – meaning a cut of
more than 10% of the
just over 500 staff who
work in the Department.

It follows the publishing
of Education Minister John
OʼDowdʼs draft budget pro-
posals on November 26.

The Minister made it
clear that, as with all other
areas of the Civil Service,
the Department would be
required to make signifi-
cant savings to live within
the draft 2015/16 budget
allocations agreed by the
Executive earlier in No-
vember.

In overall terms the De-
partmentʼs draft resource
budget for 2015/16 has a
funding gap of £162.5m or
8.4%.  

Minister OʼDowd has
given a commitment to en-
sure that the draft savings

proposals prioritise serv-
ices and functions that di-
rectly support the
Executiveʼs Programme for
Government commitments
as well as the Ministerʼs
priorities for education.

Departmental TUS re-
acted strongly to the an-
nouncement and, in
response, the Department
said that in order to protect
jobs, there would be an im-
mediate embargo on re-
cruitment and promotion.

The Department also
stated that every opportu-
nity would be made to
make savings from the
general administrative ex-
penditure (stationery, staff
travel, hospitality etc).  

Other opportunities for
savings highlighted in-
cluded natural
wastage/staff turnover, res-
ignations and retirement as
well as exploring the possi-
bility of redeploying staff to
other duties.

NIPSA has secured funding from
the Department of Employment
and Learning (DEL) from their
Union Learning Fund (ULF) for
2014-2017.

NIPSA Union Learning Co-ordina-
tor Roisin Graham underlined that
the union was acutely aware of the
impending cuts faced by government
departments, including DEL. 

She told NIPSA News: “To date,
NIPSA is working on the premise that
this funding is ring-fenced until
March 31, 2017 and we have heard
nothing to the contrary. As with all

these impending cuts, NIPSA will be
keeping this under review.”

Ms Graham stressed that the
Union Learning Fund and the role
played by Union Learning Represen-
tatives (ULRs) was vital to the trade
union movement and to society as a
whole. 

She added: “ULRs have a statutory
right and duties under the legislation
that need to be protected and espe-
cially now in times of cuts to budgets
and to union facility time, it is impor-
tant that we are mindful of this going
forward.”

DESPITE political representatives
flagging up the success of market-
ing and events funding in North-
ern Ireland, such as support for
local arts events and marketing
such as Our Time, Our Place cam-
paigns, the loss of EU funding as
well as proposed cuts of 15.12%
to the 2015 budget allocation will
reduce Northern Ireland Tourist
Board spending power by more
than 60%.

It is estimated that tourism is worth
£800m to the local economy – but
current proposals will see the re-
moval of marketing campaigns from
across the island of Ireland where

over 60% of visitors come from. 
When this is added to cuts in fund-

ing to the Northern Ireland Environ-
ment Agency and Department of
Culture Arts and Leisure, Northern
Ireland can expect a significant re-
duction in visitor numbers. 

And of course this will also have a
significant and detrimental knock-on
impact on local businesses.

It is likely that staff numbers will be
affected by the cuts and NIPSA have
organised a meeting with senior
NITB management early in the New
Year to get more information about
what this will mean for members.

£3m cut could 
decimate DENI
staffing levels

Union Learning funding
ʻring-fenced to March 2017ʼ

NITB spending power ‘cut by over 60%’
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IF THE proposed
cuts to the arts
budget go forward
unopposed, the Ex-
ecutiveʼs annual
spending on the
arts will reduce by
at least 11.2% in
2015-16.This repre-
sents an immediate cut to the
arts budget of £1.38 million.  

The Arts Council will be
forced to implement this through
a combination of cuts to salaries
and overheads as well as
spending on the arts.  

According to the body, this
would constitute the seventh cut
in funding since 2011 which the
union warns would “set the arts
back a decade to below a level
of funding last received in
2005/06”.

The Executiveʼs annual in-
vestment in the arts currently
represents only 0.1% of the
overall budget for Northern Ire-
land. 

This would sustain Health and
Social Services for less than
one day, or it would sustain Ed-
ucation for two-and-a-half days
or justice for four days. 

In other words, the money

spent on the arts
makes next to no im-
pression on the budg-
ets of these large
departments. Rather
than competing, the
arts actually support
these vital services,
with over half of the

work undertaken by the Arts
Councilʼs funded organisations
taking place in healthcare and
educational environments and
with community organisations.

Public investment in the arts
here works out at just 13p per
person per week. The compara-
tive figure through devolved
government in Wales is 32p. Yet
this tiny investment yields big
returns for Northern Ireland. 

Economically, the arts sector
feeds 40,000 jobs and gener-
ates £714m GVA through the
creative industries. 

The arts put Northern Ireland
on the map for all the right rea-
sons and are capable of trans-
forming a place so that tourism
rises by 50%, as happened
through Derry/Londonderry UK
City of Culture.

The arts are also firmly estab-
lished as major players in social

development, bringing people
and communities closer to-
gether, promoting cultural plu-
ralism and giving marginalised
groups a stronger voice in soci-
ety. 

Some 79% of Arts Council in-
vestment goes to the most de-
prived areas and, even more
tellingly, 70% of people living in
these areas now choose to en-
gage with the arts. 

More than ever before, the
arts are enriching everyoneʼs
lives. The proposed cuts to the
arts budget would close arts
bodies and force arts organisa-
tions to reduce access to the
very people and communities

the Executive wants to reach
out to.

The Arts Council, NIPSA and
the arts sector are campaigning
for ʻno more cuts to the artsʼ in
the NI Budget 2015-16. 

The Arts Council has provided
an online petition on its website
and has distributed petition
postcards throughout the net-
work of arts venues in Northern
Ireland. 

To support the campaign for
.the arts and find out more
about the case for the arts, visit
the website, www.artscouncil-
ni.org or follow the campaign at:
#13pForTheArts.

HAVING already suffered budget cuts of
£300,000 this year along with the imple-
mentation of a policy of not filling vacan-
cies, next yearʼs budget at the HSENI is
expected be far worse. 

It is anticipated that the HSENI will have
to deal with a 30% cut in operating costs –
impacting on staff training, travel and sub-
sistence, premises/day-to-day running costs
– to contribute to proposed savings of
£1,015,000.

If that wasnʼt bad enough, staffing cuts of
about 10% (amounting to about 13 posts)
will also take place in 2015/16. 

NIPSA has warned that the impact of
these cuts “will not go unnoticed by the pub-
lic”.  

There will be a reduction of planned pro-
gramme spend including Health and Safety

campaigns as well as promotional activity
spanning all of the HSENI activities. 

This would include:
� suspending the carbon monoxide aware-
ness campaign;
� suspending the farm safety campaign ac-
tivity;
� a reduction in the investigation and legal
spending associated with prosecutions;
� a cutting back on promotional activity
aimed at child safety on farms;
� reducing internal and external support ac-
tivities (including HR/finance, corporate sup-
port, advice and publications);
� a cut in the cost of third party inspection
activity;
� stopping promotional activities aimed at
both general and specific work sectors, in-
cluding construction, manufacturing and

agriculture; and
� stopping programme support for small
businesses as well as young and new work-
ers.

NIPSA Official Ryan Wilson told NIPSA
News: “We commonly say that lives are in-
valuable, that saving a life – any life – is
worth any effort, any expense.  

“NIPSA members in the HSENI share this
belief.  Dozens of lives have been saved
through the excellent work they carry out on
behalf of the HSENI. Farmers, builders,
shop workers, tenants and children have all
undoubtedly been saved by their efforts.  

“Unfortunately, by our politicians propos-
ing to cut the budget of the HSENI, they
have put a figure on what a life is worth, or
for that matter, what several lives are
worth.”

Arts Council funding –
seventh cut since 2011

Not even the Health & Safety
Executive is ʻsafeʼ from cuts
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DOE braced for cuts
THE Department of the Environment has
revealed that 500 jobs will go after it suf-
fered swingeing budget cuts of around
11.1% in the Northern Ireland Executiveʼs
2014/15 draft budget.

The Department also provides funding to
local government which, in turn, relies on by a
wide range of educational, public sector, vol-
untary, community-based and private-sector
organisations. According to the consultation
document, the financial allocations will have
significant adverse implications.

One area impacted by the cuts will be road
safety. Despite a direct correlation between
road safety promotion and the number of road
accidents and at a time when the death toll on
the roads is increasing, the Department has
indicated that funding in this area will be cut
back. 

NIPSA has pointed out that the public will be

deeply concerned about such cuts. There will
also be anger that there is no provision for
emergency financial assistance to councils
and householders affected by flooding events
contained in the departmentʼs baseline for
next year.

It is clear the cuts will have an even more
wide-ranging impact outside of the NICS. 

According to NIPSA reps working within the
DOE, the Natural Heritage Grants programme
alone could cost 132 people their jobs.

These posts range from Biodiversity Officers
in the Councils, Chief Executives and staff of
organisations such as the National Trust,
RSPB, Woodland Trust, Ulster Wildlife, The
Conservation Volunteers, Causeway Coast
and Glens Heritage Trust, to land managers
who help maintain the conservation status of
our designated sites.

The long-term cost to the environment as

well as to the public finances of such short-
sighted cuts was set out by one source within
the DOE.

The source told NIPSA News: “The cut in
DOE staff numbers and funding for NGOs out-
lined in the draft budget means it would be un-
likely that the Executive will be able to prevent
deterioration of designated sites (eg ASSIs,
Special Areas of Conservation, Special Pro-
tected Areas) or protect our endangered
species adequately (such as populations of
breeding waders, freshwater pearl mussels,
raptors). 

“Failure to protect sites and species will re-
sult in the European Commission referring the
Government to the EU Court of Justice. Penal-
ties imposed by the EU Court of Justice for
environmental offences have included fines of
tens of millions of pounds and daily penalties
of hundreds of thousands of pounds.”

Politicians punish children 
and underestimate job losses
THE Department of Education, in ad-
vance of meeting with unions repre-
senting support staff and teachers to
discuss the detail of the draft budget,
has indicated that at least 2,500 staff
will be made redundant next April. 

Slamming the announcement
NIPSA Assistant Secretary Paddy
Mackel: "This is a disgraceful way to
treat unions and our members as
well as those children and young
people who rely on education work-
ers to provide a world class service
to prepare them for adulthood in a
society which cares for all its citi-
zens equally, not just the rich.”

Branding the job loss figures sup-
plied by the Department as “truly
shocking”, he warned: “They are
even more shocking, however, be-
cause they are likely to be a gross
(deliberate or otherwise) underesti-
mation of the real size of the savage
cuts intended for the education sec-
tor from April.  

“Given that the Executive has
agreed to slash the education re-
source budget by £162m in one year,
the real figure for job losses is al-
most certainly more than twice the
figure quoted by the senior official,
probably in excess of 5,000.”

Mr Mackel said it was not impossi-
ble to cut thousands of jobs within
the sector “without severely damag-
ing education provision for children
and young people” and claimed the
effects would “be felt for a genera-
tion”.  

“These young people have not
been responsible for the mismanage-
ment of the economy or the banking
disaster or government decisions to
facilitate tax avoidance.  They should
not be the ones to pay for the
bailouts.”

He continued: “The Department of
Education took 26 pages [in its draft
budget] to deliver a very simple mes-
sage to the electorate, parents, chil-
dren and young people as well as
workers in the education sector – the
message is this, ʻEducation is not

safe in our handsʼ. 
“This budget, if implemented, will

devastate education provision in
schools. It will cut thousands of jobs
in classrooms, both teachers and
classroom assistants as well as
other support services. 

“It will further damage the impor-
tant support functions undertaken by
the Education and Library Boards, or
of the new Education Authority. It will
slash provision of school transport
services which is already under se-
vere stress and it will attack the sup-
port provided for children and young
people who have special educational
needs.”

Mr Mackel said that there was “un-
derstandable anger” felt by members
as a result of the announcement,
adding: “Make no mistake, NIPSA
members in schools and Education
Boards will be part of a public serv-
ice-wide response to this disgraceful
draft budget.  Members are already
considering what action they will
take in the coming few months,
alongside strike action with other
union colleagues in the spring.

“We cannot rule out non-coopera-
tion in the run up to the establish-
ment of the new Education Authority
in April.  

“Our members have had enough of
the double speak and glib references
by politicians to ʻtough decisionsʼ
and ʻhard choicesʼ.  These words just
mask the real impact of these budget
cuts on workers, which is redun-
dancy, unemployment and devasta-
tion of public services.

“Rather than seeking the devolu-
tion of corporation tax, thereby creat-
ing thousands of additional
redundancies, local politicians would
better serve the community by pre-
senting a united front in challenging
the UK Government to provide suffi-
cient resources to help our commu-
nity finally to move out of conflict
and sectarianism and build a society
which values all of its citizens
equally.”

“PENNY wise and pound
foolish” is how one well-
placed DRD worker de-
scribed the draft budget
document published by
the department in No-
vember.

Although the Northern
Ireland Assembly and DRD
intend to continue with a
number of large capital
projects, the resources re-
quired for regular roads
maintenance will take a se-
vere hit.  

This will mean that in the
long run the cuts will cause
serious harm to the exist-
ing roads network. 

In addition to the direct
impact on road surfaces
and repairs there will be a
knock-on impact in legal
costs as the number of
public liability claims mush-
rooms and the ability to de-
fend the claims becomes
virtually impossible. 

One worker told NIPSA
News how a straightfor-
ward problem such as a
pothole could become a
costly one if not resolved:  

“The simple fact with
this is that if a pothole is
not repaired ASAP then
further deterioration will
occur to the top surface of
the road through frost and
water ingress and the im-
pact of travel and will even-
tually undermine the
structural integrity of the
road itself and we have
seen on occasions this
leading to a complete road
failure.” 

NIPSA News also under-
stands that there will be
cuts to regular operational
practices which the depart-

ment expect from NI Water.
Cuts to the NI Water

budget mean more blocked
sewers that can cause
flooding, environmental
damage with the very real
potential to impact on the
health of the community.
This can also lead to fines
and further pressure on the
budget.  

There are also real con-
cerns around the proposed
cuts to the public transport
services which have led to
Translink announcing a re-
duction in some routes, in-
cluding the potential
withdrawal of services in
15 towns. 

These public transport
reductions will have a dis-
proportionate impact on
the rural community.

All in all, 300 jobs are
predicted to go in the de-
partment and this on top of
200 posts removed under
the Admin Savings Plan in
the past two years. 

To achieve a further re-
duction DRD will need to
go through a major trans-
formation exercise causing
real problems for staff and
undoubtedly this will have
a social and economic im-
pact.  

A NIPSA source said:
“Staff are really worried
when they hear the Minis-
ter talk about stopping
street lighting repair and
reducing road gritting.
These are vital services
and without them there will
be more accidents and
probably more crime.

“It would be catastrophic
should the budget be ap-
proved in this form.”

DRD under pressure
as more cuts loom
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