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Fear for jobs at
Robinson Centre 
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THE Review of Public Administration in
Local Government took effect on April 1
2015 and while this is a significant change
for staff in the sector and those transfer-
ring from the Civil Service, no-one could
have foreseen the real impact on staff em-
ployed in the Robinson Centre in East
Belfast.

These staff had been due to transfer to
Greenwich Leisure Trust (GLL) as a result of
an earlier decision by Belfast City Council to
transfer their Leisure Service to GLL.  

However, in the lead-up to the transfer,
Castlereagh Council had closed part of the
Robinson Centre complex due to an asbestos
issue.  While the centre was at least partially
re-opened in advance of the transfer date,
Belfast City Council challenged the Minister’s
decision to transfer the Centre and the staff
due to a number of issues regarding the as-
bestos issue and other health and safety con-
cerns.

On the eve of the transfer, the DOE Minister
ruled against Belfast City Council and, there-
fore, the staff transferred to Belfast City Coun-
cil (rather than GLL).

However, as Belfast City Council took the
decision not to open the centre and instead
seek a Judicial Review of the Minister’s deci-
sion, staff at the centre have been left in the
invidious position of being paid but having no
work.

Since April 1, Robinson Centre staff have
been on gardening leave.  Throughout this pe-
riod NIPSA have been actively involved with
the Council in seeking to secure temporary
posts for all of the staff concerned.  This has
involved meetings with members and one-to-
one meetings between staff, Council repre-
sentatives and NIPSA to seek out alternative
work.

NIPSA Deputy General Secretary Alison Mil-
lar told NIPSA News: “While the staff are natu-
rally anxious, annoyed and upset at this

difficult time, NIPSA has put in additional re-
sources to deal with the volume of work asso-
ciated with the difficulties our members find
themselves in through no fault of their own.  

“NIPSA will work tirelessly with the Council
to ensure that in the short term staff are not
disadvantaged financially or otherwise. How-
ever, this issue is not without its problems and
there are bound to be problems arising over
the coming days and weeks. Members can be
assured that NIPSA will work to resolve these
issues.”

Kim Graham, NIPSA Official, Local Govern-
ment said: “Moving to a new employer can be
a stressful time for any member. The natural
angst of our members who worked at the
Robinson Centre until the end of March has
unhelpfully been greatly exacerbated both with
the lack of certainty over the future of the
Robinson Centre and the unacceptable num-
ber of pay inaccuracies which appear to have
been made. 

“Members are clearly fearful for the future of
their jobs and upset at how they perceive to
have been abandoned by their previous em-
ployer Castlereagh Borough Council.”

She added: “The situation has been even
further complicated by the late completion of
single status.  The failure by the Employer to
provide breakdowns of payments and in some
cases even pay slips themselves makes the
task of ensuring proper remuneration of
salary, buyouts for shift allowance and back
pay for upgrades an extremely difficult one. 

“NIPSA will continue to work daily with and
on behalf of members to ensure that their best
interests are protected both on a temporary
and longer term basis.  

“We await with interest the outcome of the
legal challenge and will campaign vigorously
to ensure that the much loved facilities the
Robinson Centre provided will once again be
available to the public as soon as possible.”
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OPPOSITION is building against the proposal
by the NI Court Service to close five court-
houses which NIPSA has claimed will “seri-
ously impede” access to justice across
Northern Ireland.

A consultation process, which has included
public meetings, is set to end on April 30 and
NIPSA reps within the Courts Service have been
gathering information on the impact such a dras-
tic cut will have on the Department of Justice’s
promise to ensure access to “faster, fairer jus-
tice” to the public.

NI Court Service management claim that aus-
terity measures agreed by the Northern Ireland
Executive – which will see a 10% cut to NI Court
Service’s budget – have led to proposals to close
courthouses in Armagh, Ballymena, Enniskillen,
Lisburn and Newtownards and transfer work
elsewhere.  

In a depressingly backward step, there will be
a centralisation of work in Belfast with plans to
hold more hearings in Laganside and to re-open
the Old Townhall.

Activists in Branch 70 have been briefing
members across all five locations on the impact
the proposals will have if implemented. Staff in
each area have made a huge contribution to
NIPSA’s consultation response by outlining how
court users will be forced to travel longer dis-
tances – a fact that is further compounded by the
closure of several other centres since 2009.  

One example highlighted by staff in Ballymena
is the closure of the Larne Courthouse meaning
the public and other court users such as solici-
tors will now have to travel to Coleraine or Antrim
for hearings.  

Public transport links from Larne and else-
where in the Moyle area are patchy and cuts to
rural services proposed by the Department for
Regional Development and Translink will make
an often tiresome journey even more problem-
atic.

In Armagh, NIPSA members pointed out that
the historic building owned by the NI Court Serv-
ice has undergone extensive renovation – invest-

ment which would be wasted if court business is
transferred to Newry and Craigavon.  

The local council has engaged a consultant to
challenge the suggestion that the building is
mothballed.

Lisburn Court is one of the busiest outside of
Belfast and local solicitors have started a petition
to keep the courthouse open. Staff were particu-
larly critical of the claim in the consultation docu-
ment that the journey to Belfast took only 13
minutes and therefore the impact on the public
and users was minimal.  

Trying to get through rush hour traffic for a
court appearance in 13 minutes is likely to lead
to further court appearances!

Newtownards Courthouse serves a large geo-
graphical area with the journey from Portaferry
already taking up to an hour.  Public transport to
Belfast from the likes of Ballywalter is restricted
to one outward bus and a return bus in the
evening.  

Bangor Courthouse closed only three years
ago and NIPSA members have highlighted the
regular use of Newtownards Court for hearings
connected to young people in the Juvenile Jus-
tice Centre in Rathgael.  

These hearings will now move to Belfast in-
creasing the stress on vulnerable youths and the
pressure on staff from the Youth Justice Agency.

There is also significant opposition to the po-
tential closure of Enniskillen Courthouse.  Staff
are particularly worried that, with the recent clo-
sure of the DVA Licensing Office and transfer of
Planning Service staff to local government, there
are very limited opportunities for relocation within
the Civil Service.  

Economic arguments in favour of retaining the
court in Enniskillen are also strong, with the loss

of income from court-connected business to
cafes and shops a real worry.  With the loss of
public sector jobs comes the loss of private sec-
tor jobs and this point has been well made in all
areas under threat of closure.

Throughout the consultation process, NIPSA
representatives have heard a range of other ex-
amples of unintended consequences cuts such
as these will have.  

Some demonstrate the potentially-dangerous
circumstances moving court hearings can have
particularly when people have to use public
transport.  There will be occasions even now
where witnesses and victims of crime will have to
travel on the same bus as alleged perpetrators
and this will only increase as the number of
courts is reduced and bus routes or frequencies
are cut back. 

Even the Lord Chief Justice has highlighted in
oral evidence to the Justice Committee the seri-
ous overcrowding in courts such as Laganside
as legal counsel consult with their clients cheek
by jowl with family courts, traffic offences and se-
rious criminal cases all running simultaneously.

Should the Courts and Tribunals Service de-
cide to close these courthouses, this will amount
to a 56% reduction of Court Service since 2010.
The number of courts will be cut at a faster rate
and to a greater extent than England, Scotland,
Wales and the Republic of Ireland highlighting
just how severe the austerity measures under
consideration by the Northern Ireland Executive
are in comparison even with those of the Tory
Government.

Ryan McKinney, the HQ Official responsible for
co-ordinating the response to the proposals, told
NIPSA News: “These proposals will mean that
access to justice, particularly for working class
people outside of Belfast will be seriously im-
peded. 

“There is at the minute an infrastructure of sup-
port and assistance in towns like Ballymena so,
for instance, Women’s Aid is located within easy
reach of the court. 

“These vital support structures will be broken
down and weakened and people forced to travel
further, at greater cost and inconvenience to
overcrowded and under-resourced courthouses.  

“Combined with cuts to legal aid, the reality will
be greater suffering and more strain on everyone
involved in the process.”  

He added: “We must oppose the proposals
and work with everyone with a stake in a decent
justice system to stop them.  Access to justice is
a fundamental human right and in the fifth richest
country on the planet, it should not be allowed to
become the preserve of those with the time and
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WITH the General Election on May 7 comes
a crossroads in UK politics.  It is highly
likely that there will be a hung parliament
with no one party left in absolute control.  

For that reason NIPSA is advocating that
any Northern Ireland party that is possibly
involved in a coalition government should
have, as one of its key objectives, the
seeking of additional resources for North-
ern Ireland to ensure that public services
are not further eroded nor the Block grant
further attacked.  

As you will see on pages 6 and 7 of this
edition of NIPSA News, a series of ques-
tions have been posed for you to put to
any prospective MPs or their party workers
who may knock on your door in the days
leading up to the General Election. Put
these questions to them to protect not just
your job but all the public services NIPSA
members so ably deliver.

I would also wish to personally thank all
those members who took part in the March

13 strike and are now involved in various
forms of action short of strike action
across the various areas in which NIPSA
represent.  

It is important members realise that we
are in this for the long haul. This is about
building a strategy of resistance to the
cuts that hurt those who inflict the cuts on
us.  

While some fought for a second strike
day in advance of the General Election, the
broad view across all sections in which the
union organises is that it needed to be a
broad-based campaign. While we may
have wished to have a second day of strike
action in early May, we recognised that it
was not possible to have all unions in-
volved at that time. Therefore, NIPSA will
continue to work with our sister unions to
deliver a campaign that will be sustainable
in the long term.  

Across the NICS, NIHE, Community and
Voluntary Sector, Health and Education

Sectors, we are on the cusp of seeing a
large number of our members and mem-
bers of other trade unions walking out the
door on voluntary severance.  

In fact in the Voluntary and Community
Sector a significant number of redundan-
cies are compulsory and as NIPSA and
NIC-ICTU, we are seeking to consider how
best we can build a united campaign to de-
fend members working in this vulnerable
sector.  

It is, therefore, vitally important that
members become involved in the various
actions short of strike action in each sec-
tor. Make sure you do not cover work car-
ried out by colleagues who will be leaving
in the coming weeks – so that the public
and our political representatives start to
see that getting rid of 20,000 public sector
workers is not the answer.

Alison Millar
Deputy General Secretary

Time to turn up the heat on the politicians
EDITORIAL
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Enniskillen courthouse under 
closure threat

NIPSA opposes courthouse closures
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THE real impact 600 Housing
Executive jobs going over the
next 18 to 24 months will mean
the loss of a combined total of
20,000 years of housing experi-
ence.  The resulting knowledge
gap that will be felt by those
who rely on the Housing Exec-
utive to ensure they have a
home.

On May 31, 2015 almost 200
jobs will be lost through voluntary
severance in the Housing Execu-
tive.  While NIPSA have been
pressing for exact details on the
locations of these jobs on an of-
fice-by-office basis, this informa-
tion is still lacking.  

What we do know is that staff
with some 700 years of housing
experience are exiting the Hous-
ing Executive, which is a signifi-
cant loss at a time when more
than 9,500 families and individu-
als have been declared statutorily
homeless, in addition to almost
22,000 other families and individ-
uals in housing stress.

While NIPSA recognises that
many of the staff who have de-
cided to avail of the Voluntary Re-
dundancy/Early Retirement

Scheme are entitled to do so, it is
regrettable that all this very valu-
able experience is being lost in
one go with further job losses
later in this financial year and
more in the 2016/17 financial
year.

NIPSA has been advised that
the Department of Social Devel-
opment has approved up to 600
job losses over the next 18
months. 

The union has real and genuine
concerns that service to tenants
and prospective tenants will de-
cline significantly as a result and
that once again the Housing Ex-
ecutive will be in the spotlight for
all the wrong reasons. This is
something that cannot be allowed

to happen.  
While NIPSA was aware that

the Housing Executive was pro-
posing to cut staffing levels due
to a new model of working –
these figures are far in excess of
what was envisaged.

Deputy General Secretary Ali-
son Millar told NIPSA News:
“NIPSA is deeply concerned for
those members of staff left be-
hind who will be required to con-
tinue to deliver a service.  NIPSA
has put in place action short of
strike action in a bid to protect
members from being in a position
of being asked to cover for those
colleagues who will leave at the
end of May.  

“NIPSA is advising members
not to cover the work of absent
colleagues and those who have
left.  With 200 fewer posts in the
organisation, it is obvious that the
pressures on staff will continue to
rise.”  

She added: “Members must
look after their own health and
well-being and NIPSA will stand
by those members who refuse to
take on the work of colleagues
who have left.”

NIACRO staff who have been
on protective redundancy
since Christmas had been
braced for bad news about job
losses, but nothing could have
prepared them for the bomb-
shell announcement delivered
to them on March 30.

The workforce had been ex-
pecting losses of around 16 jobs
but when it was announced that
in addition to a cut in central gov-
ernment funding, the organisation
would be losing all its European
Social Fund money, it meant that
50 jobs would go.

This cut of over half of the
workforce calls into question the
long-term viability of the organisa-
tion that have carried out vital
work for those who need a sec-
ond chance to stop them reof-
fending.  

Without the services of NI-
ACRO (or with significantly re-
duced services) there is no doubt
this will have a major impact on
the vital work of helping ex-pris-
oners stay out of prison.

NIPSA had been working with
management to seek to reduce
the impact on staff and ex-prison-
ers.

NIPSA Official Tommy Brown-
lee, speaking soon after the an-
nouncement, told NIPSA News:
“The staff have been on protec-
tive redundancy notice since
Christmas and yesterday their
last hope was extinguished. 

“Our members are devastated
at this development and the con-
sequences for their clients.
NIPSA have seen figures that
show when NIACRO works with
prisoners on release, reoffending
rates drop from over 50% to less
than 25%. NIPSA will be lobbying
MLAs and government depart-
ments to try and reverse this de-
cision even at this late stage.”

Deputy General Secretary Ali-
son Millar, also speaking after the
announcement, said: “So much
for our political representatives
saying that no staff member
would be forced out and that
everyone who left the public serv-

ices would go on a voluntary
basis. We have more than 30
members in NIACRO who are
being made compulsorily redun-
dant on March 31. 

“NIPSA will be calling on the
Northern Ireland Executive and
MLAs to reverse this decision and
ensure that their commitment that
no-one would be forced out is
lived up to.”

She added: “Our members are
devastated by this news and
many are wondering how they will
get other employment or meet
their household bills in the com-
ing weeks.”

NIACRO is not the only area in
the voluntary and community sec-
tor, that has lost vital funding.  In
an attempt to fully understand the
impact of the cuts to central and
European funding, NIPSA has or-
ganised a meeting of all reps and
members in the sector to con-
sider a campaign aimed at pro-
tecting the sector and those in
society who rely so heavily on its
services.

Bombshell announcement
sees 50 jobs lost at NIACRO

NIHE... 20,000
years of housing 
experience lost!

TENS of millions of pounds later,
with the much-lauded Education
and Skills Authority (ESA) finally
dead and buried, the much less
ambitious Education Authority  –
note that “skills” now seems to be
off the agenda too – sneaked into
existence on April 1.  
There was no fanfare, no massive
publicity drive or smiling politi-
cians clambering for a photo op-
portunity and no over zealous
claims of it being a momentous
occasion or the like.  
Rather there was muted reference
by the Minister to the new EA
being “an opportunity to strive to
do better …” (Report card duly
noted).  
There was also, somewhat amus-
ingly, a comment by the new Chief
Executive about it being “just the
beginning of an exciting journey
for education”.  It looks like this is
going to be one epic journey in-
deed – as it has already taken
seven years just to arrive at the
start of that “exciting journey”.
Meanwhile, back in the real world,
the backdrop to this new Educa-
tion Authority is one of ever-in-
creasing cuts and uncertainty for
workers.  
On the very day that the EA was
set up, a group of 84 tutors em-
ployed in the Primary Modern
Language Programme with pri-
mary schools started their notice
period for compulsory redun-
dancy.
Assistant Secretary Paddy Mackel
told NIPSA News:“Whatever
about the political failure which
the EA clearly represents, the re-
ality for our members is this – you
can’t deliver quality education
services to children and young
people by cutting more than 400
jobs before it gets off the ground
or announcing that the budget for
the new EA will be £10m less than
last year, equating to another 250
to 300 job losses.  
“Our children deserve better from
those politicians who were en-
trusted to protect them.  It is quite
simply wrong to penalise those
with no voice for the failed eco-
nomic policies of Westminster
and the political ineptitude of the
Stormont Executive.”
And he warned: “What we have
witnessed in the first few days of
the EA is that the agenda of cuts
to education service provision
and job losses is likely to con-
tinue until politicians get a clear
message that workers will stand
up for their rights.  
“NIPSA will continue to fight
against these cuts and our mem-
bers will remain resolute and will
remain committed to taking strike
action and action short of strike
action to defend their jobs and the
valuable services they provide.
Significant disruption lies ahead
until such times as education is
properly funded.”

No fanfare at
birth of new 
Education
Authority 
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Resist… don’t let them d     

Solving issue of 
brick by brick…
THE right to a decent home and somewhere to
call home is something that many of us take for
granted, yet there are still almost 40,000 house-
holds in Northern Ireland on the social housing
waiting list.

This list, which is operated by the Northern Ire-
land Housing Executive, has 22,000 households in
housing stress including more than 9,500 house-
holds deemed statutorily homeless.

The reason for the continual growth in people
looking for a social home is not straightforward but
there are many and complex reasons such as the
Right to Buy Scheme, introduced during the
Thatcher years, which reduced the NIHE housing
stock by some 100,000.  

NIPSA and ICTU were opposed to this scheme
for a number of reasons including the fact that the
‘house sales’ money was not reinvested in building
more social homes but was in effect redirected
back into the coffers of Westminster.  

In 1996, the Housing Executive’s power to build
new homes was removed and instead that function
was transferred to the Housing Association move-
ment.  

The Housing Association movement was able to
obtain a Housing Association Grant (HAG) and
then borrow the money from banks and other
sources of finance, including hedge funds.  

Unfortunately for a number of reasons – includ-
ing the difficulty in borrowing, lack of available gov-
ernment funding as well as the sell-off of public
housing stock – this has led to the crisis we see
today in housing and homelessness.

A March for the Homeless took place on Satur-
day, March 18 ar which NIC.ICTU Assistant Gen-
eral Secretary Peter Bunting spoke of how
homelessness made people feel “guilty and
scared”.

He told marchers: “We want to avoid that, so we
cross the road and look away instead at the shiny
baubles of a consumer society. We are encour-
aged to see homelessness as not a political issue.
We are encouraged to blame the victims. 

“We are told that there is nothing we can do. Oh
yes there is and, yes, we should do something –
something political…”

Mr Bunting continued: “What can be done? We
need more homes, houses fit for the people, oper-
ated by the people and owned by the people. We

need more social housing. Therefore we must
keep the Housing Executive as a single public
body. We need more affordable homes for working
families. Therefore we must resist the Tory pledge
to privatise the properties managed by Housing
Associations. 

“We need more starter homes. The young are
saddled with debt when they leave education and
stranded in jobs that pay below the Living Wage.
We need rent controls and enforced housing regu-
lations, to protect students, migrants and other
poor tenants from rapacious landlords.  We must
abolish the modern rack-rent market.”

The Social Development Minister also set up a
Taskforce for a Housing Strategy for Northern Ire-
land which, in the view of the trade union move-
ment, is not really about getting more people into
suitable accommodation but will potentially grow
the private rented sector. This private rented sector
is burgeoning out of control with many tenants and
prospective tenants fearing crippling rents, sub-
standard accommodation and, in some cases, un-
scrupulous landlords.  

While it is accepted that part of the Taskforce is
to root out unscrupulous landlords, that cannot be
guaranteed.

NIPSA Deputy General Secretary Alison Millar
has queried the proposal to split up the Housing
Executive into separate bodies – one to deal with
strategy and the other to deal with the landlord
side of the business. 

The Housing Executive has already effectively
separated these elements of the business inter-
nally with the landlord functions having to be self-fi-
nancing from this financial year.   

This is because the previous Minister had indi-
cated his intention to change Housing Executive
radically with the effective transfer of 88,000 hous-
ing stock units to one or a number of Housing As-
sociations.  

NIPSA is fundamentally opposed to this proposal
which would result in rent convergence to eco-
nomic-based rents rather than affordable rents
which the Housing Executive has had in place
since its inception.  

NIPSA recognises and appreciates that there is
a role for Housing Associations. However, the
dogma with which the current Federation of Hous-
ing Associations is pressing forward supporting the

       
     

       
        

        
     
       

       
       

     
         

          
    
       

          
          

          
    

     
           

         
     
         

        
       

        
        

     
        

         
       

        
        

          
         
        

        
        

   
       

      
        

            
          

       
  

FIVE years on from the initial lie of “we’re all in
this together”, it could not be clearer that a
class war that calls itself “austerity”, led by a
Cabinet of Millionaires has at its root a longer
term ambition.  

This is to reduce or withdraw public funding and
create a US-style economy where services have to
be bought and not provided freely as a duty to citi-
zens.  

That the Tories could go into a General Election
still talking of a further £12 billion in “welfare cuts”
shows there is no bottom line or end in sight for
this savage agenda.   

The Westminster Coalition’s aim has been to
shape an economy built on job insecurity (including
zero-hour contracts) with a minimal or charity-
based welfare system replacing any idea of gen-
uine social security from the “cradle to the grave”.  

This is the world these extremists want to create,
the “dog eat dog” society with a disposable work-
force – worked for as long as feasible, paid as little
as legally required, then “pensioned” as cheaply as
possible.  

At a local level the detail of the Stormont Cas-

tle/Stormont House agreements shows what un-
challenged austerity offers.  As well as further pay
freezes, increased workloads, pension cuts etc. for
those still in work, the Executive Parties threaten
20,000-30,000 job losses throughout the public
sector with the inevitable knock-on effect this will
have in the private sector.  Sickeningly the same
politicians are simultaneously arguing for a (corpo-
ration) tax cut for big business.  

We should be clear that what we are currently
facing has nothing to do with the non-implementa-
tion of welfare reform – this attack has been
planned since 2010 and is shaped by the UK Gov-
ernment’s removal of around £4bn to £5bn from
the Northern Ireland block grant and the Northern
Ireland Executive’s decision to “back-load” its cuts
i.e. to enforce them at the end of their four year
spending plan.  

This is why members in every part of the public
sector as well as those employed in voluntary or-
ganisations that rely on public funding, are begin-
ning to feel the increased and acute impact of cuts
so dramatically at this time. 

In 2010, the leaders of the devolved Assemblies

       
     

         
        
        

     
     
      

       
       
         

        
   

        
     

     
        
       
     
       
        

       
       

      

    
       

         
        
       

      
     

          
         

      
      
        

         
         

        
           

         
      

   
        

        
       

  

NIPSA has agreed a three-year pay deal
with the Utility Regulator that will see the
overall pay-bill increase by around 10.12%
with many lower paid staff seeing signifi-
cant increases in salary.

It follows months of negotiations. As a result
of an equal pay audit carried out in early
2014, NIPSA had argued that a comprehen-
sive pay offer was needed to deal with a num-
ber of concerns raised by the audit. 

NIPSA engaged proactively with manage-
ment at the Utility Regulator and NISRA, the
government statistics agency, proposing the
final agreement that would see significant
changes to pay scales, assimilation on to
these scales, salary progression and salary
protection.

Dooley Harte, the NIPSA Official for the
Regulator, told NIPSA News the deal was
good for all members in the Utility Regulator. 

He said: “This deal will see significant in-
creases in pay-bill over the next three years
and, in our opinion, deals with outstanding
equal pay issues that were raised as part of
the equal pay audit. 

“Some members will see their salaries in-
crease by up to 25%, highlighting the pay dif-
ferentials that existed in the organisation
before.”

Mr Harte added: “Local NIPSA representa-
tives and management have worked success-
fully together in getting this deal over the line
and delivering real increases in salary for
members.”

NIPSA has agreed a three-year pay deal
with the Utility Regulator that will see the
overall pay-bill increase by around 10.12%
with many lower paid staff seeing signifi-
cant increases in salary.

It follows months of negotiations. As a result
of an equal pay audit carried out in early 2014,
NIPSA had argued that a comprehensive pay
offer was needed to deal with a number of
concerns raised by the audit. 

NIPSA engaged proactively with manage-
ment at the Utility Regulator and NISRA, the
government statistics agency, proposing the
final agreement that would see significant
changes to pay scales, assimilation on to
these scales, salary progression and salary
protection.

Dooley Harte, the NIPSA Official for the
Regulator, told NIPSA News the deal was
good for all members in the Utility Regulator. 

He said: “This deal will see significant in-
creases in pay-bill over the next three years
and, in our opinion, deals with outstanding
equal pay issues that were raised as part of
the equal pay audit. 

“Some members will see their salaries in-
crease by up to 25%, highlighting the pay dif-
ferentials that existed in the organisation
before.”

Mr Harte added: “Local NIPSA representa-
tives and management have worked success-
fully together in getting this deal over the line
and delivering real increases in salary for

NIPSA brokers
‘significant pay
deal’ with
Utility Regulator

WHILE NIPSA will not be involved in
taking strike action on May 6, our
Unite colleagues in Translink have de-
cided to do so and this will affect Ul-
sterbus, Metro and NI Railway
services on the day. 

NIPSA will, of course, support workers
in Translink in their fight against cuts and
privatisation.  

However, members across NIPSA in
Health, NI Civil Service, Education, Fur-
ther Education, NIHE etc will be involved
in various forms of action short of strike
action to defend their jobs and ensure
that those staff left behind following the
exit of staff on various voluntary redun-
dancy/exit schemes are not left shoulder-
ing the burden of additional work, causing
them additional stress and potential ill-
health.  

Meanwhile, the Society of Radiogra-
phers together with their colleagues in the
Royal College of Midwives took four
hours of strike action on April 30, together
with Unite members in the Ambulance
Trust.  

The RCM voted 9-1 in favour of taking
strike action – the first such vote in the
College’s 134-year history.  

As NIPSA News goes to print, talks are
continuing through NIC-ICTU to ensure in-
dustrial action across the various sectors
is carried out in a co-ordinated way.

Stoppages and
strikes planned
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grows over
delays to 
new NIW pay
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transfer of the Housing Executive stock to the
Housing Association movement is, in NIPSA’s
view, not a substitute for a central, publicly-funded
housing body.  There have already been two volun-
tary stock transfers in Northern Ireland – in the
Creggan and in Bangor.  

Unless the shackles are removed from the Hous-
ing Executive and they are allowed to upgrade
their own stock by performing multiple element im-
provements [new kitchens, bathrooms, heating etc
in one go] then the growth of the Housing Associa-
tion stock and the rents that go with them will be-
come a self-fulfilling prophecy. 

The NI Housing Federation is opposed to statu-
tory rent setting – one reason is that they will need
to set rents at a level which will ensure they can
repay their loans [and it is likely that the HAG will
be phased out].  

NIPSA strongly advocates statutory rent setting
to ensure that the rents for tenants are set at an af-
fordable level and not left to the vagaries of the
market, loan charges and repayment schedules.

Many will say there are no alternatives but if we

look at the Stormont House Agreement, it is clear
there certainly are alternatives.  Rather than bor-
rowing £700m to cut 20,000 public sector jobs, that
money could be used instead to build many thou-
sands of public homes.  

New homes, built to house our families, our sin-
gles, our elderly and our disabled are more than a
human right – they are an economic necessity.
There is good work for thousands of people, that
should be carried out as a vital public investment.
It is hard to believe that our Assembly and our Ex-
ecutive are about to borrow £700 million to lay off
20,000 workers, in health, in education, in the arts,
in the community and voluntary sector and in the
civil service, but we cannot find money to provide
shelter to the homeless.

There is certainly an alternative and we must
press our political representatives to examine their
consciences and ask them to ensure that they in-
vest in the future of the society we all live in to en-
sure everyone has a place to call home which is of
a decent standard and homelessness is finally cast
into the abyss.

          
        

        
        

   
        

       
          

  
        

         
          

     
      
       

      
       

          
        

        
          

       
  

         

     
        

      
       

     
       

        
      

       
        
       

        
         

       
       

      
          

   
         
        

       
         

     
       

and their Finance Ministers publicly issued a joint
statement decrying the four-year public expendi-
ture settlement for the UK and declared that it was
bad for the devolved areas.  Should the opportu-
nity arise again in May 2015, this common ap-
proach involving Northern Ireland, Scotland and
Wales should be rekindled.  

This time, however, seizing the opportunity that
the political leverage of a hung parliament might
offer, a much more robust and aggressive engage-
ment is needed in order to capture a major prize
for the whole community – an adequate public ex-
penditure settlement.  

NIPSA is very clear that there is no satisfactory
Northern Ireland-specific solution to these public
expenditure crises and reallocating funding from
one public service to another – robbing Peter to
pay Paul – simply transfers the problem rather
than deals with it.  

We must stop the debate being reduced to
“which cut do you support?” and, rejecting the ide-
ology of “austerity”, instead argue for investment in
public services, a rejection of the “daylight robbery”
of privatisation, genuine social security and decent

public sector jobs.  
Public services provide the spine of society, in-

deed they show there is such a thing as society.
We will continue to defend the direct interests of
our members, their families and the wider society
against the economic extremism offered by both
Westminster and the Northern Ireland Executive
Budgets.   The attack on all of us emphasises why
we, together with our colleagues in the rest of the
trade union movement, must continue to support
and build our public service defence campaign.
This is to protect members’ direct interests, to play
our part in creating a better society, one with the
values of community and solidarity at its heart.  

We see the power, reach and universalism of the
state as an asset to use, not strip.  Austerity is the
reverse – a programme written by and for the City
of London, fuelled by massive corporate welfare,
targeting the remaining free-at-the-point-of-use
public services and aiming to turn them into for-
profit services for private shareholders.  We do not
accept this anti-social programme.  We must and
will resist it.

AS NIPSA News goes to print, union
members at NI Water are becoming in-
creasingly anxious that the pay and
pensions deal agreed between the
Water Group of Trade Unions and NIW
Water Management is yet to be signed
off by Finance Minister Simon Hamil-
ton. 

The terms of the settlement required
the usual approval process via the De-
partment of Regional Development and
the Department of Finance and Person-
nel to be completed before NI Water
would be allowed under government
accountancy rules to implement the
agreement.

All three unions at NIW, including
NIPSA, will now consult their members
on an appropriate response to any con-
tinued delay. Informed sources have
suggested that further industrial action
cannot be ruled out.

NIPSA Assistant Secretary Ryan McK-
inney told NIPSA News: “During the ne-
gotiations which led to the suspension
of the dispute the unions were always
conscious that NIW would be forced to
submit business cases for any addi-
tional expenditure. 

“Previously these have taken up to a
year from submission to implementa-
tion, so we were adamant that this
would not be sufficient as a means of
resolving the dispute and agreed an
eight-week timeframe.”

He added: “The Minister has had the
pay remit at this stage since the end of
March and staff are keen to get money
in their pockets. Any further undue
delay and the unions will have to rec-
ommend to members that industrial ac-
tion is resumed.”

The suspension of industrial action
by around 1,000 members of NIPSA,
UNITE and GMB employed by NI Water
was rubberstamped at mass meetings
of union members in January after
union members received copies of the
proposed agreement. 
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CUTS by “stealth” have
cost Britain’s hard-pressed
acute hospital services at
least £2 billion, according to
research published in April.

And unions warned that
hospitals face “financial
doom” as budgets continue to
be slashed.

The warning came after the
TUC commissioned research
into NHS funding by anti-cuts
group False Economy.

The group investigated the
fixed tariffs paid to hospitals
for different medical proce-
dures by NHS England.

It found that cuts to tariffs
have ranged from 10 per cent
to more than 50 per cent
since the Con-Dems took
power in 2010.

False Economy examined
the tariffs for nearly 700 treat-
ments.

One in six procedures — in-
cluding treatments for kidney
stones, asthma, blood poison-
ing, glaucoma, tuberculosis
and sickle cell anaemia —
had their tariffs slashed by
over 50 per cent.

TUC general secretary
Frances O’Grady said: “These
stealth cuts may have been
largely hidden from the public
eye, but the effects are
grave.”

BRIGHTON beach was covered
by hundreds of protesters in
body bags, highlighting the gov-
ernment’s “shameful” failure to
save 800 migrants who drowned
in the Mediterranean Sea.

Two hundred Amnesty Interna-
tional campaigners lined up for a
stark remembrance of the thou-
sands who have died attempting to
cross treacherous waters in over-
crowded, easily capsized fishing
boats.

A white flower wreath and ban-
ner with the hashtag #DontLet-
ThemDrown were displayed after
more than 800 refugees, mainly
from Africa and the Middle East,
died while sailing to Italy from
Libya on Saturday, April 18.

Only 28 survivors have been
found so far.

Amnesty UK director Kate Allen
said: “Until now, the government’s
response has been shameful but
finally they have been woken up to
the need to act.”

TUC General Secretary Frances
O’Grady called on the EU to re-es-
tablish search-and-rescue opera-
tion Mare Nostrum, which saved at
least 150,000 people from drown-
ing in a 100-mile area around Italy
before it ended last year.

The coalition refused to back any
replacement scheme as the For-

eign Office claimed that saving
drowning migrants would encour-
age others to try and cross.

Ms O’Grady said: “The huge
number of migrants who have lost
their lives in the Mediterranean this
year alone must move EU leaders
to immediately resume the Mare
Nostrum search-and-rescue opera-
tion.

“It is inexcusable that this opera-
tion which could have prevented
the deaths of migrants at sea was
stopped last year.”

London Mayor Boris Johnson

told LBC radio that warships
should be deployed to Libya to
prevent boats from being filled up
by refugees escaping war, poverty
and persecution.

A total of 1,727 people have died
in sea-crossing disasters this year.

The current death toll is already
30 times higher than the 56 fatali-
ties recorded by April 21 last year.

It is feared the number could
reach 30,000 by year’s end, ac-
cording to the International Organi-
sation for Migration, including
2,500 children.

£2bn cuts to
NHS revealed BEACH BODIES

Amnesty lines up 200 body bags in Brighton, April 22,
showing the true, terrible impact of migrant deaths
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TORY claims of an economic
recovery were blown apart
again in April as the UK’s
biggest foodbank charity re-
vealed that the number of
people relying on essential
handouts had soared by a
fifth over the last year to a
staggering million.

The Trussell Trust, which
runs 445 foodbanks across
Britain, said over 400,000 chil-
dren were among the 1,084,604
people who received supplies
over the past financial year.

Many more have been allo-
cated essential provisions by
local churches and small chari-
ties.

A qualified teacher who has
been driven to taking parcels
on a regular basis said she re-
lied on her foodbank to “put
food on the table” for her 18-
month-old son and an eight-

year-old stepson.
“There are times when (my

partner) doesn’t get enough
hours of work, and we really
struggle to afford food and pay
the bills,” she said.

Trussell foodbank supremo
Adrian Curtis said: “It’s diffi-
cult to be sure of the full extent
of the problem as Trussell
Trust figures don’t include peo-
ple who are helped by other
food charities or those who
feel too ashamed to seek help.

“Trussell Trust foodbanks are
increasingly hosting additional
services like debt counselling
and welfare advice at our food-
banks, which is helping more
people out of crisis.”

TUC general secretary
Frances O’Grady said the fig-
ures “should make all of us
ashamed.”

“It tells us that the govern-
ment has done grave damage

to the welfare safety net,” she
stormed.

“Of course we should deal
with those who abuse it, but vi-
cious sanctions and benefit

cuts — even for those who
paid in all their working lives —
are destroying the support any
of us might need if we lose our
job or have an accident.”

UK food banks
now feeding 1m
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NHS will continue to exist
as long as we fight for it
THERE was a packed agenda
and plenty of debate at the
Health and Social Care Central
Panel conference, held at the
Dunadry Hotel on March 27.

In his opening remarks,
Damian Maguire, who chaired the
event, sent his congratulations to
those who voted for and took part
in the March 13 stoppage.

He noted that the fact that little
had happened subsequent to the
November 30, 2011 strike meant
that trade unions were “still carry-
ing the burden of that day”.

Mr Maguire told delegates that
when members asked him why
they should lose a day’s pay by
going on strike, he had a simple
reply…

This was: “The NHS will con-
tinue to exist as long as there are
people who are willing to stand
up and fight for it. Fundamentally
we have to stand up and fight for
the NHS and I would extend that

to fight to all of our public serv-
ices.”

Mr Maguire said he had noted
a “growing disillusionment”
among staff “for all the right rea-
sons” because “what they are try-
ing to deliver what they want to
deliver can’t be done”.

“What we have seen overall is
some extremely unhappy people
and a complete dilution of serv-
ices, people unable to deliver a
proper standard of healthcare.”

He described as an “utter dis-
grace” the peddling of myths by
senior management and politi-
cians about improving services
“when there isn’t any improve-
ment and things are only getting
worse”.

“This, I believe, is the plan to
run down our services so much
that the private sector becomes a
viable alternative as our services
are so screwed. This is the reality
on the ground.”

PAT Lawlor (Branch 730), mov-
ing Motion 1, attacked “As-
sembly propaganda” in hiding
from the public the level of
cuts in the health sector.

Motion 1 had called on local
politicians to “take responsibility
for the cuts” and “to be honest
with the electorate”.

Mr Lawlor told delegates: “We
are in living interesting times and
will become more interesting as
events unfold in relation to the
cuts agenda and those [who are]
responsible for the cuts.”

But he warned: “Unfortunately
there is Assembly propaganda
that is unfolding around the cuts

[issue] and their prioritisation of
cuts.”

Mr Lawlor continued: “Every-
body in this room is very clear
that this is a day and daily occur-
rence not only in our acute sec-
tor, but in our community sector.”

He challenged any local politi-
cian to take “an honest walk-
through our Health Service” and
speak to ordinary staff or pa-
tients so that they could get a
“real, genuine feeling about what
it is like” on the ground.

“Dilution of roles, reduction in
the skill mix, the daily ongoing
grind that our health staff have to
endure, the ever-increasing

workload, salami-slicing of our
provision of services…”

Mr Lawlor insisted the primary
purpose of healthcare was to
provide for those who were most
vulnerable.

“That is what our health serv-
ice is about. That is what the
NHS was founded on. The prob-
lem is with the current cuts
agenda being imposed, this pro-
vision of care is being dramati-
cally reduced to the point that
people’s lives are being put at
risk. In fact, I would go as far as
to say [that lives were] are being
lost…”

Motion carried.

NIPSA members were urged to “take a
look at the bigger and longer-term pic-
ture” with regard to voluntary redun-
dancy packages.

Patricia Quinn (Branch 701), moving
Motion 2, told conference: “As a union we
appreciate that those with a long service
would like to get away early. However, we
all need to look at the bigger and longer-
term picture.

“Northern Ireland has always relied on
the public sector to create employment for
its resident population, so therefore we
have to do all we can to oppose these
cuts. Otherwise, there will be no jobs for
our children and grandchildren.”

Motion carried.

Damian Maguire chaired the conference

Pat Lawlor

Patricia Quinn urged members to oppose cuts

Cuts agenda is costing lives

Oppose cuts or
face jobless future
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Proud of our fight
on March 13
PADRAIG Mulholland, who spoke to the
conference on the union’s Public Sector
Defence Campaign, began by thanking ac-
tivists on behalf of the General Council for
the hard work they had put in preparing for
the March 13 strike.

He told them: “You need that network [or
reps] and you need that activism – it is an indi-
cation of the lifeblood and health of the union.”

Mr Mulholland said the “nitty-gritty detail” of
what the cuts will mean  had now become
clear which he described as “absolutely
shocking”.

“The list of cuts goes on and on,” he told
conference, “to the point that it is almost an
avalanche.”

He said that it was important that there is no
“pick-list” of what services are more important
or front-line that others.

“Everybody delivers health. Everybody who
works in the Health Service delivers the health
service,” adding, “and an injury to one is an in-
jury to all…”

In particular, he singled out the voluntary

sector which is going to see the loss of 4,000
jobs.

“They are not part of the £700 million
marked for redundancies. They don’t have an
exit scheme they just get kicked out on their
arses.”

Expressing his support for going on strike,
Mr Mulholland asked: “Where would we stand
as a union today if we had decided not to
fight? If we had taken the decision that it was-
n’t worth the fight on March 13?

“Thank God we stood our ground on March
13 and we as activists and we as strikers can
be proud that we fought back.”

He suggested that the March 13 stoppage
had already achieved results.

“Do you really think the politicians would be
renegotiating Welfare Reform if March 13 had-
n’t been coming down the track at them?

“The reason our politicians are running
scared of Welfare Reform is because they see
the strength of the movement that is gathering
behind. They are in a crisis and thank God
they are in a crisis.”

And he claimed that NIPSA’s traditional ene-
mies, the Westminister parties of government,
had been replaced by the local parties who
were implementing the cuts agenda.

“For the first time in at least a generation the
enemy is not across the water, it is not a safe
distance away – it’s not the Tories, it’s not
Labour, it is the DUP, Sinn Fein, UUP, SDLP
and the Alliance Party. 

“We have to begin an open discussion on
this. This is the political reality for our trade
union movement. These are the people we
have to take on these are the people who are
implementing the cuts.”

And Mr Mulholland lashed those local politi-
cians who claimed that they can do nothing to
resist the cuts.

“If someone told our politicians to fly a flag
which they didn’t want to fly, they’d burn the
bloody place down! There would be protests
on every street corner but when they’re given
an instruction to destroy the whole economy,
to sack people, [they say] what can we do
about it? Sure it’s been imposed upon us.”

MOTION 4 also hit out at attempts at privatising
jobs and services traditionally carried out by
Health Service employees.

John Gillespie (Branch 734), who moved the motion,
claimed all public services were at risk “but none more
so than health”, warning that was “already happening”.

“There is quasi-privatisation already – it’s all there
for the taking. We’ve got acute care, social care sec-
tor, older people’s and children’s services, disability,
mental health services – all these sectors have [pri-
vate] companies that can take care of things – if we let
them. This is already in the politicians’ minds to do it.”

Mr Gillespie pointed out that trade union were “only
defence” against this happening.

“If we can’t stem that tide, unfortunately Northern
Ireland is going to descend into something quite
ridiculous.”

He continued: “Privatisation is something we have to

fight with every single tooth, nail, claw – whatever we
have at our disposal. 

“Let’s expose the politicians who support private
companies. Let’s get their names out there and let’s
see what companies they are related to. Let’s see the
connections with their business counterparts.”

Pat Lawlor (Branch 730), speaking in support, said
he found that the threat posed by privatisation was
often lost on workers and the public. 

“They don’t fully grasp what privatisation of our
Health Service will mean. The notion of what it was
like before we had a Health Service is gone – there is
no understanding of that. The privatisation agenda is
very well established. I think NIPSA does needs to
grasp the nettle and build a real public campaign
against this…”

Motion carried.

“A SIGNIFICANT drive” by the
Westminster Government “to
downsize and privatise the
public sector,” was slammed at
conference.

Margaret Dooley (Branch
733), moving Motion 3, claimed
there was “growing evidence”
pointing to every part of the
public sector “coming under
scrutiny” with a view to privati-
sation.

But she told delegates: “It is
worth pointing out that the
NHS does not belong to the
Con-Dems – it’s ours because
we have paid our taxes; we
have paid for it through our
taxes. It is not theirs to carve
up and give to their corporate
mates!”

Reminding conference of
“previous [failed] attempts to
privatise our catering serv-

ices”, Ms Dooley said: “You
might recall the ingredients of
the stew which saw the in-
house provider serve five
pounds of beef as opposed to
the contents of one pound of
beef by the private provider.

“It doesn’t take a genius to
work out which is the preferred
serving for members, the pub-
lic and for patients!”

Calling on Central Panel to

mount a campaign of opposi-
tion across all sectors, she
added: “The current service
provided by our members has
stood the test of time, has
been proved to be value for
money, efficient, and a first
class service. It is not broken,
why would we fix it? They say
cut back, we say fight back!”

Motion carried.

John Gillespie

We’re only defence
against privatisation

In a stew over privatisation!



DOING more for less has been the mantra
of the Health Service for years – and it has
impacted heavily on both services and
staff, conference was told.

Jake Lange (Branch 731), while moving Mo-
tion 5, called on Central Panel to initiate a ‘fair
staffing level’ campaign.

He flagged up one example of an elder care
social work team that through natural

wastage, was reduced from 10 full-time staff
to just one member of staff in just over a year.

“Month after month after month, one person
fell off, another person fell off and another fell
off… basically a 90% loss of staff through nat-
ural wastage because the Trust wouldn’t back-
fill the staff.”

He pointed out that it was only when this sit-
uation was highlighted in the media that the

Trust “swooped in and provided teams from
other areas”. 

“This was a situation that should never have
got that far. We would hope that a campaign
would stop natural wastage argument – it is
terribly short-term. We think the first poster for
the campaign should say ‘Natural Wastage is
Sh*t!’”

Motion carried.

MOVING Motion 5,
Kevin Lawrenson
(Branch 730) firstly
congratulated those
members who voted
for strike action and
those who took part
in the March 13
stoppage.

He said delegates
needed “to go away
from here today by
making the point
that that was only
the start of the cam-
paign. It was the
launch of the cam-
paign.”

Mr Lawrenson
also criticised the
“audacity” of some
local political par-
ties that claimed to
support the strike
action while also
implementing the

budget “that caused
the problem in the
first place!” This
needed to be ex-
posed “as soon as
possible”, he
added.

He also called on
the union to “look at
the detail” of imple-
menting industrial
action short of
strike action. If
members only
worked their con-
tracted hours, he
suggested, it would
expose the fact that
members were
being exploited and
were being asked to
deliver a service
that was “very, very
stretched”.

Motion carried.

THE important role
played by admin staff in
the health sector was
highlighted in Motion 7,
moved by Grainne Lawlor
(Branch 730).

Attempts at emphasising
the importance of nursing
and medical professionals
over admin staff was a cyn-
ical ploy, the motion
claimed, at sewing “disunity
and mistrust between
groups of workers”.

Ms Lawlor told delegates:
“We are concerned that the
roles of the admin and cleri-
cal staff and auxiliary staff
are not being highlighted.
This does have a knock-on
effect. We believe this is a

cynical ploy to pit worker
against worker. 

“We believe that all
health workers are front-
line staff and have a role in
care – any cuts will have an
impact.”

A second speaker, speak-
ing in support, pointed out
that social workers were
having to do much more
work because admin work-
ers were being cut.

She said: “You’re getting
a Band 6 person being paid
to do a Band 3 person’s
work. It doesn’t make
sense to me. It is absolutely
ridiculous.”

Motion carried.

Expose politicians’
duplicity over strike

Kevin Lawrenson speaking at the conference

Natural wastage stinks!
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Admin staff are 
front-line staff too…



GERARDETTE
McVeigh (Branch 733),
moving Motion 8, called
on Central Panel to
challenge the “ludi-
crous proposals” to
bring together IT serv-
ices under the guise of
a shared service.

Flagging up past fail-
ures, she claimed the
cost of “putting things
right” and the “time
and effort” it took “to
ensure it does not hap-

pen again” was “be-
yond calculation”. 

She continued: “We
must not let ourselves
be fooled into allowing
this to happen again.
We call on Central
Panel to launch a cam-
paign to use every
means to fight for their
members’ jobs and es-
pecially in their current
locations.”

Motion carried.

JAKE Lange (Branch
731) flagged up the dif-
ference between ‘con-
sultation’ and
‘implementation’ in
moving Motion 10 on
Transforming Your
Care.

He said: “We under-
stand in the Northern
Trust ‘consultation’ to
mean ‘implementation’.
So when they come to
‘consult’ the staff, what
they are actually say-
ing is, ‘We want to im-
plement this, [we] just
want to tweak how we
implement it’.”

Mr Lange pointed out

that this was not con-
sultation and asked,
“Where is the engage-
ment process?”

“Where are they
going to staff and
working with them to
shape what you are try-
ing to do rather than
shape it around purely
budgetary concerns?”

However, Mr Lange
wanted to let delegates
know that the Northern
Trust had in fact an
“staff engagement
strategy” in place. “We
occasionally pull it out,
blow the dust off it and
show it to managers...”

He continued: “If the
Northern Trust rolled it
out, I would be very
surprised if it wasn’t
rubberstamped at the
other Trusts [as well].
Use it as a tool to say
[to management], ‘If
you don’t show proper
consultation or en-
gagement, we’re going
to go to automatic
grievance’. We would
like this issue to be
highlighted more
widely by headquar-
ters.”

Motion carried.

THE squandering of scarce HPSS re-
sources linked to the implementation
of HRPTS was the subject of Motion 9
put forward by Branch 734.

The motion called on NIPSA to write to
the Public Accounts Committee so that an
investigation could be launched into the
“mismanagement and waste of public
money associated with this vanity proj-
ect”. 

Pat Lawlor, who moved the motion, told
delegates: “There is no-one in this room
in any doubt that we need efficient IT sys-
tems – [but] what we do need are sys-
tems that work and [that] are also value
for money.”

He added: “We need to raise these is-
sues now through FOI requests. To find
out how much public money has been
wasted and how it has not been in the
best interests of public service.”

Another speaker said members were

being faced with using a system “that has
been imposed on them” and which was
“not fit for purpose”. Staff had, she added,
being given little training and had been
left to cope with the implementation of the
new system.

Gareth Abernethy (Branch 701) gave
conference a practical example of the im-
pact staff cuts would have on Shared
Services payroll. He told delegates that
cutting staff from 145 to 80 would mean
that each worker would spend seven
hours 15 minutes processing invoices. 

This, he added, would leave 20 minutes
only for individual workers to deal with
“queries from suppliers, queries from
Healthcare Trusts, supplier reconcilia-
tions, human error, computer error – 20
minutes of the day to do all that and it is
not feasible and it is not workable.”

Motion carried.

‘Ludicrous
proposals’
slammed

Gerardette McVeigh, a delegate from the Southern Trust Branch

Jake Lange speaking at conference

Sean Holland, the Chief Social Services Officer

TYC staff engagement
strategy highlighted

‘Not feasible,
not workable’
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A MOTION calling on Cen-
tral Panel to “vehemently
oppose” the closures of
statutory residential
homes under Transform-
ing Your Care as an at-
tempt “to progress the
Government’s privatisa-
tion agenda” was carried
at conference.

Jack Lange (Branch 731),
moving Motion 11, said the
motion was a “no brainer”,
but added: “Because things
have gone quiet, doesn’t
mean that issue isn’t really
serious…”

Motion carried.

JAKE Lange (Branch
731), moving Motion 13,
brought up the issue of
latex allergies.

Admitting to delegates
that it sounded like a
“niche issue”, he said it
raised health and safety
concerns and cited the ex-
ample of a worker whose
life had been seriously im-
pacted by the condition
which developed over a
number of years.

“The Trust initially mis-di-
agnosed the problem, our
own Health and Safety
people didn’t know what
was going on.”

He concluded by stating
that his Branch felt it was
important that this issue
should be raised at the
conference.

Motion carried.

A MOTION calling on
Central Panel to protect
members from being
overwhelmed as jobs and
services are cut and for
the negotiation of more
facility time was carried
at conference.

A Branch 734 delegate,
moving Motion 16, told con-
ference that members were
being “overwhelmed, over-
worked and overstretched”
as well as being “under-
staffed, under-resourced
and undervalued”. 

She told delegates that
this situation was “not in
any way sustainable”.

“Facility time is an invest-
ment – not a cost. More fa-
cility time is needed to deal
with the onslaught on our
members. It has proven to
be good value for money.
We need to fight to hold on
to this and we need to gain
more. Otherwise we risk
losing members, reps and
our reputation.

Motion carried.

EILEEN Webster (Branch
734) moved Motion 21
which called on Central
Panel to redesignate staff
on so-called back office
functions as front-line
workers.

She slammed “those
ne’er-do-wells on a fortune
with a list of management ti-
tles” are included in admin
costs tallies but “play no role
in enhancing the quality and
delivery of  service”.

But added: “The people

we are concerned about are
those who are on Band 2, 3
and 4 out-front who are de-
livering services.”

Ms Webster continued:
“We have an opportunity not
just to support our front-line
admin staff but to recruit
them into NIPSA. As far as I
am concerned, they are the
backbone of the delivery of
health and social care serv-
ices – they should be the
backbone of our union!”

Motion carried.

MOTION 17 also called on Central Panel to “articu-
late a robust argument in defence of facility time”.

Geradette McVeigh (Branch 733), who moved the
motion, underlined the “vital role” facility time played in
dealing with members’ interests.

She told delegates: “The fact is under current em-
ployment legislation a member of a trade union is enti-

tled to seek representation. The role of NIPSA reps is
vital in supporting members, being reasonable, and on
occasion bringing meetings to order in cases where
management are being unreasonable or inaccurate. 

“This has proven on many occasions to make a differ-
ence in outcome to members.”

Motion carried.

A MOTION highlighting the
“excessively high case-
load levels” shouldered by
both Social Work students
and Assessed Year of Em-
ployment (AYE) social
workers was carried at
conference.

Jake Lange (Branch 731)
described AYE social
workers as “effectively
cannon fodder” and he un-
derlined the importance of
getting HQ and Central
Panel to build a campaign
to draw them into the
union. 

Motion carried.

Opposition to home
closures voiced We need a

stress audit
THERE should be an audit on Health
Trust staff to gauge the impact of work-
place stress, conference heard.

Margaret Dooley (Branch 733), moving
Motion 12, referring to the findings of a
staff survey carried out three years ago
which showed that one in four workers
had experienced work-related stress, com-
mented: “If you think about all the natural
wastage since 2012, what is it like now?”

She told delegates: “More pressure is
being put on our members than ever be-
fore through natural wastage, voluntary re-
dundancies, cuts in jobs. Staff are being
expected to do more with less. They are
taking work home, they are not taking their
breaks.”

Describing the situation as a “scary
place to be”, she pointed out that “things
are not getting any better and it looks like
it will get worse as more cuts are coming
this year…”

She continued: “The sad fact is that
management are moving staff around to
cover areas. It’s really robbing Peter to
pay Paul. The scary bit for me over the
last while is that a small minority of mem-
bers are willing to say ‘enough is enough’.
Members are becoming apathetic [and]
they are scared to rock the boat. That is
what is happening out there. That is a big
problem.”

Motion carried.

Latex allergies

More facility time to
deal with ‘onslaught’ Facility time plays ‘vital role’

Admin staff should be
backbone of our union

AYE social workers
need union protection

Margaret Dooley calling for a staff stress audit



Page 13UNION LEARNING

FIGURES from unionlearn’s Quarter 3 Per-
formance Report, which covers the nine-
month period from 1 April to 31 December
2014, includes the work of unions working
on Union Learning Fund (ULF) funded proj-
ects, as well as unionlearn and TUC Educa-
tion directly.

The report highlights unions’ learning and
skills successes, including:
n 13,323 learners engaged in English and
maths learning
n 22,486 learners on ICT courses
n 27,841 learners benefiting from CPD
n 28,146 learners engaged in informal adult
and community learning
n 27,934 union reps (excluding union learning

reps (ULRs)) trained via TUC Education
n 634 new ULRs completing initial stage 1
training
n 52 new learning centres opened
n 107 new employer learning agreements
signed.

unionlearn director Tom Wilson said: “This is

a fantastic achievement that over 185,000
people have been given new learning opportu-
nities thanks to unions. Thousands of ULRs
are working with hard to reach learners that
otherwise would not receive any training.

“That is what makes the ULR role so unique.
Through the support and encouragement of
ULRs, disadvantaged learners are being given
the confidence and belief to help proceed and
prosper at work.

“We’d like to see more union members mak-
ing a difference in their workplaces, by becom-
ing trained ULRs. And, if you’re interested in
workplace learning and not in a union, join up
and look at the training available to help you
improve your skills.”

THIS year’s NIPSA ULR Conference took
place at the Wellington Park Hotel, Belfast,
earlier this year, and was, as on previous
years, well attended.  

ULR colleagues from PCS were invited to
the conference. Our ULR network has been
well established over previous years with
ULRs from both unions finding this relation-
ship invaluable.

The conference featured a number of guest
speakers and presentations.  

In his opening remarks, NIPSA General
Secretary Brian Campfield thanked ULRs for
the dedication they showed and underlined
how integral they were to the work of the
union.

During the event, Janice Walsh from the
Western Health and Social Care Trust
(WHSCT) was awarded ULR of the Year.  

Janice has, within a short space of time,
taken to the role of ULR, organising many
events, as well as promoting and raising

awareness of the initiative within the WHSCT.
Her enthusiasm has reinvigorated her Branch
and she has, along with her Branch Commit-
tee colleagues, worked on putting in place a
Union Learning Agreement with her employer.
Other certificates were also issued to ULRs
who had completed ULR Stage 1 or Stage 2
training since the last conference and they re-
ceived their ULR badges.

Our next speaker, Padraig Mulholland,
NIPSA President, reiterated the sentiments
expressed earlier by Brian Campfield as well
as thanking Roisin Graham, the Project Co-or-
dinator, for her input into making Union Learn-
ing such a success.

Gail McCullough, who has responsibility for
the Operational Delivery Profession (ODP)
Programme in the NICS, delivered the first
presentation.  This programme is at the very
early negotiation stages with NIPSA and ULRs
will be kept informed of any future develop-
ments.

After a short break we had our second pres-
entation from Bernie Diver from Action on
Hearing Loss and she outlined the group’s
services to the conference.  Her colleague
showed the ULRs how to sign the alphabet in
British Sign Language (BSL).  There were also
hearing checks offered to the ULRs during the
break for lunch.  

After lunch, Martina O’Coisneachain, of
NIPSA’s Recruitment and Organisation Unit,
gave a presentation about recruitment as well
as other services offered by the union.  She
reminded conference that the Unit also offered
help with organising Branches.

The day finished with a quick round-up from
ULRs following a discussion about the union’s
campaign against austerity.  Feedback from
participants was very positive –ULRs were de-
lighted with speakers, presentations and infor-
mation given to them.

Unions have helped more
than 185,000 members
access learning, 
according to new 
figures from unionlearn

Union learning reps praised for their work in engaging new members

ULRs integral to NIPSA’s
work, conference told

Successful ULRs along with NIPSA’s Project Co-ordinator Roisin Graham (front left)
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Concern Worldwide has thanked
NIPSA for supporting its Hunger
Stops Here appeal - with dona-
tions in Northern Ireland topping
£925,000. 

In all, the UK public gave £1.4
million to last autumn’s campaign –
and match-funding by the govern-
ment means that every penny do-
nated to the international
development charity has been dou-
bled, taking the total to £2.8 million. 

The money will go to pro-
grammes tackling malnutrition in
some of the world’s most margin-
alised communities helping thou-
sands of vulnerable people to
escape the trap of hunger.

“We are very grateful that NIPSA
members and people in Northern
Ireland have shown their generos-
ity by backing the appeal,” said
Peter Anderson, NI Director of
Concern.

“They have been motivated to do
all sorts of things to raise money,
such as organising street collec-
tions, bake sales and quizzes, fast-

ing for 24 hours, donating items to
our shops and taking on a chal-
lenge.

“A massive high point was when
two people, inspired by the oppor-
tunity to have their donation dou-
bled by the UK government, made
an incredibly generous donation of
£500,000 to the appeal.

“The matched funds will have a
huge impact for thousands of
mothers and their children in rural
Zambia, helping to free them from
a life-sentence of hunger through a
combination of nutrition and health
training together with agricultural
support.”

As part of the appeal, NIPSA
News reported on Concern’s work
and the project that will benefit
from matched funds in one of the
poorest regions in Zambia, where
more than half of all children suffer
from chronic malnutrition.

The RAIN project, which recently
won a major international award,
has been addressing the nutritional
crisis in the area for the past three

years. Working with Zambia’s
health and agriculture ministries, it
gives women the seeds, tools and
know-how they need to create
small vegetable gardens to provide
a more varied and nutritious diet
for their families. That is combined
with health and nutrition support for
both mother and child.

So far, there are 180 homestead

gardens in the area with 4,500
people benefitting from the
scheme. Health professionals are
already reporting a vast reduction
in the number of cases of child-
hood undernutrition since it began.

The successful project will now
be used as a model to be rolled out
to other areas in Zambia and even
further afield.

UNLESS you have been hiding under a rock re-
cently, you can’t have failed to notice the press
that has been generated by the recent changes
to pensions that came into force this April, at
the start of the new tax year.

Headlines are great, and it all sounds very posi-
tive, but the question is, ‘How do these changes af-
fect you?’ Hopefully in this article I can shed some
light on all things pension without confusing you too
much with jargon or you losing the will to live!

The first thing I will say is, in the main, these
changes are indeed a positive thing and will give
people more control over their pension income.
However, as someone much wiser than me once
said, ‘with great power comes great responsibility’
and that is certainly true when it comes to your
pension decisions. 

Potentially you will now have more flexibility with
your pension so it is more important than ever to
make the right choices.

Public Sector Pension Schemes
Traditionally ‘final salary’ schemes, these defined

benefit pension schemes are the main stay of the
public sector pension scheme provision. These are
the schemes that the majority of you will currently
be members of, such as the Civil Service Classic,
Premium and NUVOS schemes, the Northern Ire-
land Local Government Scheme, or the 1995 and
2008 sections of the Health Service, to name the
most common. 

The majority of NIPSA members will be members
of one of these schemes and the vast majority of
you will moving to one of the new ‘Career Average’
Defined Benefits schemes introduced this April.
You will by now I’m sure be familiar with these new
schemes, such as the new Alpha scheme in the
Civil Service or the new sections of the Health
Service scheme or Local Government scheme.

These schemes do what they say on the tin and
provide a defined benefit for members at a speci-

fied age when they are entitled to receive these de-
fined benefits. These defined benefits include a
pension and, dependent on the scheme, an auto-
matic lump sum. 

Members of these schemes do not have to con-
sider a number of things such as the (ever increas-
ing) cost of buying a pension, the level of overall
funding required, investment choice or the impact
of inflation – all that responsibility is left with the
scheme.

New Pension Flexibilities
The new flexibilities that have received so much

coverage recently, allowing people to up to 25% tax
free cash and the ability to access the rest of the
benefits flexibly,  relate not to defined schemes but
‘defined contribution’ schemes; the type of scheme
which is the main stay of the private sector. 

Again these schemes do what they say on the
tin; it is the level of contribution that is defined for

members of these schemes. This will build up a
‘pot’ of money which they will then use to provide
their pension benefits in retirement. 

This places much more control with members of
these schemes but also much greater responsibility
for the investment of these monies as well as the
cost of securing a pension income using these
funds as mentioned earlier.

In order to avail of these new flexibilities, mem-
bers of defined benefit schemes will need to trans-
fer their benefits to a defined contribution scheme.
This option is not available to those members of
‘unfunded’ public sector pension schemes such as
the Civil Service and Health Service defined benefit
schemes. 

So, if you are in one of these schemes, moving
your benefits to a defined contribution scheme is
not an option making the decision very simple.

Members of ‘funded’ public sector pension
schemes, such as the NILGOSC and Water Serv-
ice defined benefit schemes, can avail of this op-
tion but this is certainly not without risk. That is not
to say that in some cases this won’t be the right de-
cision but my advice is very much ‘tread with cau-
tion’. 

Under the new rules this must be an ‘advised’
process so anyone considering this option must
take advice from a suitably qualified adviser. There
will of course be the cost implications of taking ad-
vice and any charges applied by the provider
should you wish to transfer your benefits to.

Transferring to a defined contribution scheme
means you could get your money out more easily,
and pass it on to descendants. But, again, you may
not get the best value. 

Defined benefit schemes usually offer inflation
proofing, and the ability to pass some of the in-
come on to a spouse. They also have a particular
advantage in how they are valued against the life-
time allowance if you are getting close to the limit
you are allowed to have in a pension pot which I
will cover in more detail later.

      
      

       
        

  
         

            
        
       

         
        

        
   

        
         

        
         

        
        

   
      

         
       

      
    
      

       
   

        
        

         
    

        
       
       

     
     

      
         

        
          

      
          
     

 
         

         
        

        
       

 
         

      
        

      

      
     

       
        

         
        

        
      

       
  

      
  

 
        

       
        
          

      
       

         
       

 
       

         
       

          
          

        
       

        
       
         

       

        
       

       
      

     
       

       
         
       

       

       
         
       

      
    

      
       

         
      

        
    

       

Pension changes –    
Jonathan Scott

Director
Platinum Financial

f i n a n c i a l  p l a n n i n g

F  

Concern Worldwide thanks NIPSA for
backing its Hunger Stops Here appeal

Small-model women farmers taking part in an agriculture train-
ing session as part of Concern’s RAIN project
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YOU MIGHT think that now that the RPA im-
plementation date of April 1, 2015 has
passed, things would be a little quieter in
local government circles in Northern Ireland. 

On the contrary. One of the aims of reduc-
ing the number of Councils from 26 to 11 was
to make efficiency savings and improve serv-
ices to ratepayers. And such a move requires
a fundamental review of the structures within
each new Council – with up to four Councils
having become one on April 1. 

NIPSA is working tirelessly to ensure that
the best interests of members are being pro-
tected as each Council structure is reviewed
from the top tier by tier. 

This involves a review of all existing job
descriptions and any new job descriptions
as well as a comparison made in what is
called “the matching process”, which is un-
dertaken by a panel comprised of Manage-
ment Side and Trade Union Side
representatives. 

When the existing posts, which may be
similar to the new post, are “matched”, an
agreed process is followed to fill the new po-
sitions.

These processes have been agreed to best

protect members’ interests as well as their
terms and conditions of employment, to
avoid redundancies and to put into practice
the Public Service Commission’s Guiding
Principles.

However, in one Council, NIPSA has al-
ready had to challenge Management Side
when there was an attempt to increase
weekly working hours, decrease holiday enti-
tlement and to remove rights to a flexi-
scheme and TOIL. 

The union challenged the newly-formed
Newry, Mourne and Down District Council in
early April by stating that it believed the ac-
tion was a potential breach of the RPA Staff
Transfer Scheme and the PSC’s Guiding
Principles.

NIPSA Official Kim Graham told NIPSA
News: “While we understand that, in time,
Councils may wish to table changes to terms
and conditions of employment to ensure that
staff working side by side are doing so on
common terms, any amendment to terms
and conditions of employment must be a
matter for negotiation and agreement with
the recognised trade unions.  

“Existing terms are protected TUPE-style

unless and until such agreement is reached.
We will not accept, and will continue to chal-
lenge, any employer who attempts to intro-
duce diminution by stealth.” 

Ms Graham said that NIPSA was so con-
cerned about this development that it had
been referred to the Local Government Re-
form Joint Forum Trade Union Side “for in-
formation and response”. 

She continued: “We have asked the Coun-
cil to reconsider its position and would ad-
vise any member who is offered a new
contract to read it in detail, paying particular
attention to any changes to their terms and
conditions.” 

Ms Graham warned: “Once the new con-
tract is signed, it cannot be challenged.
Therefore please do not sign unless you are
satisfied that your rights have been pro-
tected. 

“If you are concerned and need advice,
please contact your local NIPSA representa-
tive in the first instance, who will work with
NIPSA HQ to ensure any diminutions are
challenged.”

Restructuring of new NI
Councils continues apace

        
        

       
        

      
        

         
         
        

         
          

        
      

       
      

         
  

       
         
   

   
     

        
      

        
        

      
       
        
  
       

         
         

     
          

        
        

     
         

        

         
      

       
   

        
         

         
      

         

  
       

        
          

        
      

         
        

          

        
         
     

       
      

         
       

   
        
        

       
        

      
       

 
         

       
       

     
       

        
          

           
         

 
        
      

       
         
       

       
     

        
         
     

     
         

         
        

         
          
     

Taxation
Whether you already have a defined contribution

scheme, or are considering the merits of
starting/transferring to one, it is important to under-
stand the tax implications of how you then access
your benefits. 

As I mentioned earlier, you will be able to access
up to 25% of your ‘pot’ as a tax free lump sum but,
having made this decision, how you use the re-
maining funds is where taxation becomes an issue.

If we take someone retiring with a pension pot of
£150,000, from which they take their 25% tax free
cash, it is the remaining £112,500 which has poten-
tial tax implications. 

Whether this money is taken in one lump sum,
equally over a number of years or used to provide
an income through an annuity, the money that the
member receives is subject to income tax in the tax
year it is received. This can be exasperated further
should the person have other taxable income in the
same tax year. 

However, assuming they have no other income
and the member decides to access all of the re-
maining £112,500 in the current 2015/16 tax year,
the tax position would be as follows:

First £10,600 non-taxable – £0
Next £31,785 taxed at 20% – £6,357
Balance of £70,115 taxed at 40% – £28,046
Tax payable – £34,403
As you can see, by accessing the balance of

£112,500 the member ends up with a rather large
tax bill of £34,403 and a nett payment of £78,097
after tax free cash. 

This may be an extreme example but not outside
the realms of possibility. Hopefully this does how-
ever highlight the importance of making the right
decisions and taking some professional advice
should you be considering these options.

The pension changes mean that many people,
who would have bought an annuity, will not now do

so. Income drawdown is a more flexible option for
many. In fact it has not been compulsory to buy an
annuity since April 2011. Nevertheless, for many
people, annuities will still be the best option – or a
mixture of an annuity and drawdown.

Lifetime Allowance
From 6 April 2016, the maximum you can have in

a pension pot and can be paid without triggering an
extra tax charge will be £1m, reduced from £1.25m.
This figure will rise with inflation from April 2018.
The government says the change will only affect
wealthy people.

Bear in mind, a 60 year old spending all their
£1m pension pot purchasing an inflation-linked an-
nuity could – according to current annuity rates –
expect a maximum annual income of around
£27,000.

However, anyone in a defined benefit scheme
will be treated more generously. 

Such schemes have a notional capital value, cal-
culated by multiplying the annual income by 20. So
if the scheme pays an income of £10,000 a year,
the notional value of the pension pot is £200,000.
Given that the maximum pot will now be £1m,
members of defined benefit schemes can therefore
expect annual incomes of up to £50,000 without
any tax charge.

The annual allowance for pension savings re-
mains at £40,000.

Selling Annuities
In the budget of March 2015, the chancellor said

he would make this possible, and the government
will now carry out a consultation. This could allow
you to swap your annuity for cash, from April 2016. 

However, no one knows how much demand
there will be for second-hand annuities. Many sus-
pect that those selling their annuities will find it hard
to get a good price. Watch this space.

State Pension
From 6 April 2016, the additional state pension

and part of pension credit is being abolished, to be
replaced with a single-tier state pension. The rate
will rise from £113 a week to around £155, but the
precise amount will be set towards the end of 2015. 

However, most people will not qualify for the full
pension, as their schemes were contracted out of
the second state pension, and they paid lower Na-
tional Insurance (NI) contributions as a result. To
qualify for the full pension, you will now need 35
years of NI contributions, instead of 30 previously.

Guidance
Free guidance – not advice – is available through

the Pension Wise website. Those aged 55 or
above can book a telephone interview with the
Pensions Advisory Service, or a face-to-face inter-
view with Citizens Advice.  

The service will give general guidance, but will
not advise on specific pension policies or invest-
ments. The number to book is 030 0330 1001. Oth-
erwise advice can be had through private providers
such as ourselves, which will usually be charge-
able.
Please note the above article does not consti-
tute advice and should not be relied on to make
any decisions in relation to your own financial
planning.
Jonathan Scott is the Managing Director of Plat-
inum Financial, officially recommended financial
advisers to NIPSA and their members, specialising
in pension and investment advice.  Should you
wish to discuss any of the above issues with the
team at Platinum Financial, they can be contacted
by telephone on 02890 655305 or by e-mail at
info@platinumgroup.co.uk. As a NIPSA member
you are entitled to a complimentary initial consulta-
tion.

   how they affect you
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AFTER years of lobbying by cor-
porate interests and as part of
the Stormont House Agreement,
our local political parties have
secured the passing of a Bill at
Westminster, that will enable
Northern Ireland to set its own
rate of corporation tax from April
2017.

Announcing the measure,
Theresa Villiers, Secretary of State
for Northern Ireland, said: “There is
strong support for this change
across all five of the parties in the
Northern Ireland Executive and the
business community who believe it
would provide a major incentive for
domestic businesses to invest fur-
ther in Northern Ireland and signifi-
cantly increase foreign direct
investment. 

“Given the land border shared
with a lower corporation tax juris-
diction, this measure has the po-
tential to create thousands of new
jobs and stimulate crucial growth in
Northern Ireland’s private sector,
leading to a stronger, re-balanced
economy.”

To prepare the ground for this
measure these same parties are
looking to ‘lose’ 20,000 public sec-
tor jobs in the next four years.  This
will enable the Assembly to make
up the immediate shortfall in tax
revenue lost to the Treasury, until
the point is reached where new in-
vestment exceeds the amount sac-
rificed.  

The “re-balancing” of our econ-

omy will come apparently, from the
Foreign Direct Investment (FDI)
that will be attracted by the “har-
monisation” of the current 21% rate
payable, to the 12.5% rate payable
in the Republic of Ireland.  

If the rate is lowered, around
34,000 businesses in Northern Ire-
land would stand to benefit, includ-
ing 26,500 SMEs.

But here’s the rub.  None of
these businesses need to create a
single extra job to benefit from this
effective windfall and there is little
or no evidence that FDI will come
flooding in. 

Indeed the Assembly’s support
for this measure flies in the face of
the evidence gathered in the Var-
ney Review into Tax Policy pub-
lished in December 2007 of which
the then-UK Chancellor Alistair
Darling stated: "I welcome Sir
David Varney's report, which pro-
vides a professional and in-depth
analysis of the case for a lower rate
of corporation tax in Northern Ire-
land. The Government accepts his
finding that there is no convincing
case for such a change."

The issue was examined again,
in depth, by PricewaterhouseCoop-
ers (PwC) in January 2011 in a re-
port titled Corporation Tax - Game
Changer or Game Over.  Just read-
ing the Executive Summary of this

report should send alarm bells ring-
ing in Stormont.    Amongs their
findings they noted: "Low Corpora-
tion tax is not a key driver of invest-
ment for FDI locating in the UK,
ranking 17th in a list that prioritised:
language, culture and values; infra-
structure; skills and proximity to
markets.”

They also noted that the Repub-
lic of Ireland had a lower rate of
corporation tax for three decades
before the 1980s and the boom
that was dubbed the ‘Celtic Tiger’.
They noted too that other incen-
tives were offered in the Republic
and a more significant factor in re-
spect of tax, is the total tax rate,
representing the sum of all of the
taxes payable in a jurisdiction.    

Ominously, they state: "We could
not find any clear evidence that low
corporation tax alone would create
sub-regional competitive advan-
tage sufficient to create a dispro-
portionate increase of FDI into the
UK or Northern Ireland and in-
creased competitiveness amongst
indigenous companies." 

PwC also reported claims made
in a report by the Economic Re-
search Institute of Northern Ireland
(ERNI) in 2006, which asserted
that cutting corporation tax could
"create 180,000 new jobs by 2030."
But they noted that by 2010, the
Northern Ireland Economic Reform
Group had revised this "forecast"
down to 90,000 jobs by 2030 and
reduced expectations, to the hope

that it might cut employment "much
further than would otherwise be the
case." 

In plain words the Assembly is
taking a reckless gamble with our
economy.  And they are doing so
despite the relevant evidence that
is freely available.

For example, a DOE report, titled
An Analysis of the Social and Eco-
nomic Impact of Loss of Jobs in
Northern Ireland, examining the
closure of local vehicle licensing of-
fices, noted: “A large proportion of
the population is registered as
being economically inactive, with
social exclusion levels well above
other parts of the UK. Many of our
households live in poverty, with job-
lessness and skills deficiencies, im-
portant contributory factors.” 

And further on the report stated
that: “The percentage of the North-
ern Ireland workforce (aged 19-
59/64) without any qualifications…
significantly exceeds the UK aver-
age.”  

This is significant, not least be-
cause PwC point out that "a grad-
ual shift of manufacturing away
from the 'Western economies’ is
being compensated for by a growth
in FDI by business services, finan-
cial intermediation, pharma, re-
search and software."   

However, these sectors are con-
centrated in London, the South
East and Scotland, where there is
not the "skills deficiencies" and dis-
advantages identified in Northern

      
    
    

     
     
    

     
     

    
    
     
     

    
     

   
    

   
   
     

     
   

    
    
     

    
     

  
    

       
    

     
       

    
      

  
      
    

       
    

      

    

       
      

      
     
     

      
    

      
     

    

    
    

      
      

    
    

    
    

       
       

   
    

    
     

     
     
     

   
     

  
      

     
     

       

Corporation Tax – th    
By Michael Robinson 

Chair, Branch 15

Shared Parental Leave...Yo   
The Work and Families (Northern Ireland) Act
2015 and associated regulations has intro-
duced new rights for working parents. From
5th April 2015 the key changes under the Act
include:
n New right to shared parental leave; 
n All employees can apply to work flexibly; 
n New right for partners to take unpaid time off
to attend up to two ante-natal appointments; 
n New rights for those intending to adopt, bring-
ing adoption rights and pay in line with those
who have biological children. 

Shared Parental Leave
The new system applies to mothers whose ex-

pected week of childbirth is on or after 5 April
2015 as well as adoptive parents who have
been matched for adoption on or after that date.

The leave must be taken within the first year
after the baby is born and the mother has to take
at least two weeks maternity leave directly after
the birth. Under the new system:
n Mothers will still be entitled to 52 weeks’ ma-
ternity leave but will have flexibility as to
whether to take the leave as maternity leave or
shared parental leave. 
n Mothers can choose to end their maternity
leave after the initial two-week compulsory ma-
ternity leave. 

n Mothers will no longer need to wait until their
child is 20 weeks old before their partner can go
on leave (a condition of additional paternity
leave, which is being scrapped). 
n Working parents can decide how they would
like to share the remaining leave. 
n The new regulations will allow parents to con-
vert the woman’s entitlement into parental leave
and pay which they can both share, either sepa-
rately or at the same time. 

To qualify for shared parental leave, employ-
ees must meet a number of eligibility require-
ments and then follow prescribed notice
requirements in order to take the leave.

Additional Paternity Leave
Additional Paternity Leave and pay will no

longer be available for babies due after 5 April
2015. It will be replaced with the new right to
shared parental leave and pay.

Flexible Working
The Work and Families (Northern Ireland) Act

2015 extended the right to request to work flexi-
bility to all employees, regardless of their caring
responsibilities. The existing statutory framework
which has existed since 2002 will continue to
apply in terms of timeframes, accompaniment

and appeals and so on.
There is still not a right to work flexibility, but

an employer is under a statutory duty to con-
sider a request and to provide good reasons for
rejecting it. 

To be eligible to apply for flexible working, an
employee must:
n Be an employee; 
n Have worked for their employer continuously
for 26 weeks at the date the application is made;
and 
n Not have made another application to work
flexibly during the past 12 months. 
For further information see the LRA Information
Note 12.
For more detailed information on flexible working
provisions see NI Direct website.

Ante-Natal Appointments
From April 2015, an expectant father or the

partner of a pregnant woman has a legal entitle-
ment to unpaid time off work to attend up to two
ante-natal appointments. 

The maximum amount of time off work that
can be taken for each appointment is 6.5 hours.
All employees have the right from day one.

Agency workers qualify for this right if they
have been in the same role for the same hirer
for 12 weeks or more.
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Ireland.  And yet the Assembly has
just cut investment in Research
and Development in our economy,
notably in the Agri-food sector and
made cuts in further education. 

The fundamentals of our econ-
omy are outlined in another report,
titled NI Annual Survey of Hours
and Earnings (19/11/14), which ex-
plains the relatively higher public
sector pay compared to the private
sector, by noting “differences in the
composition of the respective work-
forces. For example, many of the
lowest-paid occupations, such as
bar and restaurant staff, hair-
dressers, elementary sales occu-
pations and cashiers, exist
primarily in the private sector, while
there are a larger proportion of
graduate-level and professional oc-
cupations in the public sector.”

It also notes: “Full-time employ-
ees in Northern Ireland had the
lowest median gross weekly earn-
ings (£457) across the UK regions
at April 2014.”

Having established that we have
the lowest wages in the UK, the As-
sembly has determined we will
continue on that path, refusing to
invest in the sort of skills and infra-
structure that attract higher value
FDI to London, the South East and
Scotland.  

To make up the shortfall in rev-
enue from reduced corporation tax,
we will instead have to rely on at-
tracting significant volumes of new
and highly labour intensive FDI  –

at low wages. Another Delorean
anyone?

All of this will be done despite the
evidence in the DOE report that a
loss of around 300 jobs from the
public sector then, would “not only
affect the public sector, it could
also have an impact on the private
sector, given the multiplier effects.
This is likely to be severely damag-
ing to businesses in Northern Ire-
land, particularly given the current

economic landscape.  Given how
relatively weak the local labour
market is, the timing of this pro-
posal could not be worse and will
be extremely damaging to the
Northern Ireland economy.”  

The “multiplier effect”, they ex-
plained, effectively means that 1.5
jobs will be lost in the private sector
for every public sector job cut.  

The economists also indicated
that economic inactivity and unem-

ployment “is expensive for govern-
ment, for taxpayers and for society
as a whole.” Using “a conservative
figure”, they estimated that “a re-
duction in employment of 300 in
Northern Ireland would represent
an additional cost to taxpayers of
£3m a year.”

No one has yet estimated the im-
pact that “a reduction in employ-
ment” of 20,000 public service jobs
will have.  But it won't be good…

   e job creation myth

  ur Questions Answered
      
     

      
        

      
       

        
       

       
        
    

  
       
         

       
        
        

          
       
     

        
       

        
   

      
      
  

        
         

      
     

      
      

       
      
        

      
      

       
     

      

  
      

        
         
    

 
      

        
       

    
       
     

    
         

        
        

  
        

 
   

     
         
 

      
      

      
 

      
   

 
       
        

          
  

       
        

       
       

         
    

Adoption Leave and Pay
From April 2015 statutory adoption pay is

brought into line with statutory maternity pay by
setting it at 90% of normal earnings for the first
six weeks. The right is introduced for prospective
adoptive parents to take time off before the
adoption to have contact with the child and pro-
fessionals making arrangements for the adop-
tion. Entitlement to adoption leave and pay is
also introduced for parents in surrogacy
arrangements. 

Further information on the new law for parents
can be found at the NI Direct website

Shared Parental Leave…
your questions answered

Q. How do we know if we qualify for shared
parental leave?
A. There is a list of requirements that you both
have to meet on the DELNI website. Basically, if
you’re both in paid work and you’re entitled to
maternity leave, statutory maternity pay or ma-
ternity allowance then you’ll be able to convert
some of that into shared parental leave and pay
which your partner can use if they have at least
26 weeks’ service with their employer by the
time you’re about 5-6 months pregnant.
Q. Can I share parental leave with my partner

even if he’s not the baby’s father?
A. Yes, you can if you’re married to your partner
or in a long-term relationship and your partner is
going to share responsibility for bringing up your
child with you.
Q. Can a mother take shared parental leave in-
stead of maternity leave?
A. Yes. Once a mother brings her maternity
leave to an early end and creates some shared
parental leave she can use it as well as her part-
ner. The advantage is that shared parental leave
doesn’t have to be taken in a single block like
maternity leave does, so a mother can go back
to work for a bit and then use shared parental
leave to take some more time off later on.
Q. What about single mothers?
A. If a mother isn’t sharing responsibility for rais-
ing her child with a partner or the father of the
baby then she won’t qualify for shared parental
leave. She can only use maternity leave.
Q. Can both parents take leave at the same
time?
A. Yes, both parents can be off work at the same
time. For example, a mother could let her em-
ployer know before she has her baby that she
doesn’t plan to use all of her 12 months mater-
nity leave and she wants to change some of it
into shared parental leave. Her partner could
then take some of that shared parental leave to
be off work just after the baby is born.
Q. I’m adopting a child with my partner will we

have access to shared parental leave too?
A. Yes, if you qualify for adoption leave and pay
you’ll be able to convert some of that to shared
parental leave if you want to.
Q. What about parents in same-sex relation-
ships?
A. You’re entitled to the same leave and pay
rights as parents in opposite-sex relationships.
Q. My employer provides fully paid maternity
leave, will they have to provide full pay to any-
one who takes shared parental leave as well?
A. No, they won’t – although some may choose
to (and some lawyers think if they don’t this
might be challenged as sex discrimination). If
you do get full pay for maternity leave then you
need to think carefully about ending your mater-
nity leave early and switching to shared parental
leave as you could lose out financially.
Q. Can I take shared parental leave after my
child is a year old?
A. No, it can’t be used after the child’s first birth-
day. However, you could use the entitlement to
18 weeks’ unpaid parental leave. From April
2015, this leave can be used up to your child’s
18th birthday so it could be useful for things like
school holidays.
Q. As a father can I request flexible working?
A. All employees with 26 weeks or more service
with their employer have the right to request
flexible working. Your employer has a duty to
consider a request.
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MOST employees
are aware that they
are entitled to blow
the whistle on their
employer. But when
will an employee be
protected by law
from being sub-
jected to dismissal
or detrimental treat-
ment by their em-
ployer.

PROTECTED DISCLOSURE
1. Under the provisions of Article 134A of the
Employment Rights (Northern Ireland) Order
1996, (the 1996 Order). An employee who is
dismissed shall be regarded for the purposes
as unfairly dismissed if the reason, or, if there
is more than one reason, the principal reason,
for the dismissal is that the employee made a
protected disclosure.
2. Article 67A of the 1996 Order states that a
“protected disclosure” means a qualifying dis-
closure (as defined by Article 67B) which is
made by a worker in accordance with any of
Articles 67C to 67H.
3. In order to determine whether or not an in-
dividual has been dismissed for making a pro-
tected disclosure a number of matters must
therefore be analysed, including:
I. Is there a qualifying disclosure?
II. Is that qualifying disclosure a protected dis-
closure?
III. Is the reason or the principle reason for the
dismissal the fact that the employee made a
protected disclosure?

QUALIFYING DISCLOSURE
4. A “qualifying disclosure” means any disclo-
sure of information which, in the reasonable
belief of the worker making the disclosure,
tends to show one or more of the following: 
(a) that a criminal offence has been commit-
ted, is being committed or is likely to be com-
mitted;
(b) that a person has failed, is failing or is
likely to fail to comply with any legal obligation
to which he is subject;
(c) that a miscarriage of justice has occurred,
is occurring or is likely to occur; and
(f) that information tending to show any matter
falling within any one of the preceding sub-
paragraphs has been, is being or is likely to
be deliberately concealed.
5. The concept of a qualifying disclosure
therefore encapsulates a number of elements.
There must be:
a. A disclosure of information;

b. A reasonable belief in that information;
c. The information must relate to a relevant
failure.

DISCLOSURE OF INFORMATION
6. Information involves conveying facts and is
different from making an allegation or stating
a position. In the case of Cavendish Munroe
Professional Risk Management Limited v
Geduld [2010] ICR 325 Slade J, at paragraph
24 stated:
“Further, the ordinary meaning of giving infor-
mation is conveying facts.  In the course of
the hearing before us, a hypothetical was ad-
vanced regarding communicating information
about the state of a hospital.  Communicating
‘information’ would be ‘the wards have not
been clean for the past two weeks.  Yesterday
sharps were left lying around’.  Contrasted
with that would be a statement that ‘you are
not complying with health and safety require-
ments’ in our view this would be an allegation
not information.”
7. This was further illustrated by the case of
Maini v Department for Work and Pensions
ET Case number 2203978/01, 15 October
2002. In that case the Claimant was employed
by Department of Work and Pensions and
made an allegation of corruption to the Na-
tional Audit Office. The EAT held that this was
a mere allegation as it did not contain any in-
formation tending to show one or more rele-
vant failures. 

REASONABLE BELIEF
8. Babula v Waltham Forest College [2007]
EWCA Civ 174 The test involves both a sub-
jective test of the worker’s belief, i.e. did they
in fact have such a belief, and an objective
test of whether it was reasonable to have that
belief.
9. In Darnton v University of Surrey [2003]
ICR 615 the EAT stated:
“In our opinion, the determination of the fac-
tual accuracy of the disclosure by the tribunal
will, in many cases, be an important tool in de-
termining whether the worker held the reason-
able belief that the disclosure tended to show
a relevant failure. Thus if an employment tri-
bunal finds that an employee's factual allega-
tion of something he claims to have seen
himself is false, that will be highly relevant to

the question of the worker's reasonable belief.
It is extremely difficult to see how a worker
can reasonably believe that an allegation
tends to show that there has been a relevant
failure if he knew or believed that the factual
basis was false, unless there may somehow
have been an honest mistake on his part.”
10. The question of the burden of proof in
respect of reasonable belief was dealt with in
Babula by Wall LJ where it was stated: “It
seems to me that in each of the instances
identified in the six subsections, the whistle-
blower has to establish a reasonable belief
that the information being disclosed 'tends to
show' one or more of the situations identified.”

RELEVANT FAILURE
11. In short summary, the relevant failures al-
leged in the present case can be described as
follows:
Criminal Offence: Requires a criminal offence
of any degree. It can involve the breach of a
minor regulation. 
Legal Obligation: Involves a breach of any
statutory requirement, contractual obligation,
common law obligation or administrative law
requirement. 
Miscarriage of Justice: Includes all interfer-
ence with proper judicial process such as per-
jury or failure to disclose evidence. 

PROTECTED DISCLOSURE
12. In order to be a protected disclosure, a
qualifying disclosure must be made to a speci-
fied person or body in accordance with Arti-
cles 67C to 67H of the 1996 Order i.e.
employer or other responsible person (Article
67C), a legal advisor (Article 67D), a Minister
or NI Department (Article 67E), or a pre-
scribed person (Article 67F). 
13. There is, however, a wider right where a
disclosure has already been made to make
the disclosure to a non-prescribed body. Aside
from the requirements of reasonable belief
and good faith, it requires looking at whether
or not it was reasonable to make the disclo-
sure to the group in question. The 1996 Order
states:

Disclosure in other cases
67G.(1)  A qualifying disclosure is made in ac-

    
       

        
     

     
         

   
        

 
         

      
       

  
        
       
        

         
      

         
        

      
       

       
        
    

        
     

    
     
        

       
       

   
         

  
      
      

       
       

        
    

       
        

       
      

      
        
 

       
       

      
        

  
        

       
      
      

     
     
        

       

 
        

       
       

      
      

       
    

    
   

       
   

       
         

       
    

 
       
    

     
       

     
       

         
         

        
      

       
 

        
     

    
      
        

      
 

Chancery House, 88 Victoria Street, Belfast BT1 3GN
Tel: 029 9032 9801                         www.mtb-law.co.uk By John  McShane

Whistleblowing – when a   
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cordance with this Article if:
(a) the worker makes the disclosure in good
faith;
(b) he or she reasonably believes that the in-
formation disclosed, and any allegations con-
tained in it, are substantially true;
(c) he or she does not make the disclosure for
purposes of personal gain;
(d) any of the conditions in paragraph (2) is
met; and
(e) in all the circumstances of the case, it is
reasonable for him to make the disclosure.
(2)  The conditions referred to in paragraph
(1)(d) are –
(a) that, at the time he makes the disclosure,
the worker reasonably believes that he or she
will be subjected to a detriment by their em-
ployer if he or she makes a disclosure to his
employer or in accordance with Article 67F.
(b) that, in a case where no person is pre-
scribed for the purposes of Article 67F in rela-
tion to the relevant failure, the worker
reasonably believes that it is likely that evi-
dence relating to the relevant failure will be
concealed or destroyed if he or she makes a
disclosure to their employer, or
(i) that the worker has previously made a dis-
closure of substantially the same information
(i) to his employer, or
(ii) in accordance with Article 67F.
(3)  In determining for the purposes of para-
graph (1)(e) whether it is reasonable for the
worker to make the disclosure, regard shall be
had, in particular, to:
(a) the identity of the person to whom the dis-

closure is made;
(b) the seriousness of the relevant failure;
(c) whether the relevant failure is continuing
or is likely to occur in the future;
(d) whether the disclosure is made in breach
of a duty of confidentially owed by the em-
ployer to any other person;
(e) in a case falling within paragraph (2)(c)(i)
or (ii), any action which the employer or the
person to whom the previous disclosure in ac-
cordance with Article 67F was made has
taken or might reasonably be expected to
have taken as a result of the previous disclo-
sure; and
(f) in a case falling within paragraph (2)(c)(i),
whether in making the disclosure to the em-
ployer, the worker complied with any proce-
dure whose use by him or her was authorised
by the employer.
(1) For the purposes of this Article a subse-
quent disclosure may be regarded as a disclo-
sure of substantially the same information as
that disclosed by a previous disclosure as
mentioned in paragraph (2)(c) even though
the subsequent disclosure extends to informa-
tion about action taken or not taken by any
person as a result of the previous disclosure.

GOOD FAITH
14. A disclosure must also be made in good
faith. Good faith is not simply equated with
honesty. It requires a consideration of the mo-
tive of the person making the disclosure.
15. Personal antagonism or pursuing a per-

sonal campaign has been held to be ulterior
motives that negative good faith.

WHETHER IT IS REASONABLE TO
MAKE THE WIDER DISCLOSURE

16. A number of principles are immediately ev-
ident from the legislation.
17. The Tribunal are required to assess each
of the factors set out at Article 67G(3) and all
the circumstances of the case. Street v Der-
byshire Unemployed Workers Centre [2004]
ICR 213.
18. Reasonableness is assessed in light of all
the circumstances. Where the employee
makes the further disclosure whilst investiga-
tions are still continuing into his primary dis-
closure it is arguably unreasonable. 
19. The person to whom the wider disclosure
is made is also relevant, as whilst there is no
limit on the range of people to whom the dis-
closure could be made, it is important to show
why the particular person was the appropriate
person and whether there was a more appro-
priate person.

The above article does not purport to be a
comprehensive statement of the law of
public interest disclosure which would
take considerably more space than this ar-
ticle allows to explain but is my attempt to
outline some of the main factors relevant
to “whistleblowing”.

   re employees protected?
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There is an alternative
NO ONE could be in any doubt from the im-
pressive strike and public rallies across
Northern Ireland on 13 March that the trade
union movement is determined to resist the
implementation of austerity policies on our
people.

The main message of the day is a direct
challenge to the anti-social ideology of austerity
and a determination to argue for a better, fairer
way forward.

Many commentators lazily describe Northern
Ireland as having an imbalanced economy and
an unsustainable public sector. Whatever one’s
views on the constitutional question, such
‘analysis’ confuses Northern Ireland’s eco-
nomic power/potential with that of a separate
sovereign state and ignores the fact that while
as a region we are comparable in many re-
spects to other deindustrialised areas, our un-
equal economic development was
compounded by a 40-year conflict. To suggest
that we can act in unilateral economic terms
deliberately misses the point about unequal de-
velopment and the need for a collective ap-
proach, based on a redistributive tax system.

Investment in public services, social security
and public sector jobs – i.e. opposition to aus-
terity – is therefore economically essential.
After the May Westminster election Northern
Ireland’s MPs must be ready to seize the op-
portunity to use their potentially enhanced polit-
ical leverage in a hung Parliament and capture
a major prize for the whole community here –

an adequate public expenditure settlement. In
2010, the leaders of the devolved assemblies
and their finance ministers publicly issued a
joint statement decrying the four-year public
expenditure settlement for the UK and declared
that it was bad for the devolved areas. Should
the opportunity arise again in May, this com-
mon approach involving Northern Ireland, Scot-
land and Wales should be rekindled but with a
much more robust and aggressive engagement
with any party or parties seeking support for
any new government. In other words, no sup-
port for austerity.

In the meantime the Northern Ireland Execu-
tive can do things differently. For example, the
financial elements of the Stormont House
Agreement propose using £700 million to run
down public services via 20,000-30,000 redun-
dancies – a destructive interpretation of the
Reinvestment and Reform Initiative. 

If the borrowing rules are now so ‘flexible’,
why not use such money constructively? For
example, this £700 million and the £350 million
surrendered to corporations via a tax cut could
build 25,000 homes for our citizens and create
thousands of jobs in the construction industry.
This would be a real boost to the economy not
the accountants’ self-interested fantasies about
what the ‘holy grail’ of lower corporation tax will
bring.

Similarly, the infrastructural investment pro-
posed by the Nevin Economic Research Insti-
tute in January 2013 (supported by both the

trades unions and the construction employers)
outlined support for the green economy, by in-
vestment in the retrofitting of homes across
Northern Ireland, saving energy, reducing car-
bon emissions and creating employment (over
3,000 jobs for each £10 million investment).

The trades union movement understands the
restrictions that our peculiar political arrange-
ments and the block grant, as the source of the
main available funds, have on the ability of the
Northern Ireland Executive to meet all the
needs to our community. Some of our political
parties want additional fiscal powers but the
purpose of having fiscal powers is to use them.
The absence of any reliable information about
the scale and distribution of wealth in Northern
Ireland and how it could be subject to some re-
distributive fiscal instruments is a real problem
and rectifying this deficiency must be a priority
for the Northern Ireland Executive.

We see the power, reach and universalism of
the state as an asset to use, not strip. Austerity
is the reverse; a programme written by and for
the City of London, fuelled by massive corpo-
rate welfare, targeting the remaining free at the
point of use public services, and aiming to turn
them into for-profit service for private share-
holders. We do not accept this anti-social pro-
gramme and will resist it.

Article first appeared in the April 
edition of agenda NI magazine

NIPSA General Secretary Brian Campfield sets out the trade 
union movement’s policy platform for countering austerity


