
NORTHERN Ireland Civil Service manage-
ment have been warned that NIPSA mem-
bers will not put up with the tabling of
another miserly offer during the next pay
round for 2017/18.

It follows the “reluctant” acceptance in a bal-
lot of management proposals to settle the
2016/17 pay round. Some 27% of those who
voted rejected the deal with 71% voting for the
package.

General Secretary Alison Millar told NIPSA
News: “During the consultation members dis-
cussed the offer in detail and, in most cases,
reluctantly accepted the offer.  

“It has not gone unnoticed that over a quar-
ter of members in the consultation rejected the
offer and stated that the increase in revalorisa-
tion of the pay scales did not go far enough.  

“Members have indicated that while they
have accepted the offer this year, in doing so
they wish to put management and the Finance
Minister on notice that a similar increase for
2017/18 and beyond will not be accepted.”

The 2016/17 NICS pay talks were held
against a backdrop of two years of meagre
pay rises, mainly in the form of non-consoli-
dated bonus, being imposed on civil servants.

In considering the NICS 2016/17 pay claim,
the Civil Service Executive Committee made it
clear to Management Side that terms and con-
ditions were not up for sale and would not be
traded for a small increase in pay.  

Ultimately NIPSA lodged a claim for:
(a) A 3% increase on all points of all pay
scales including the maximum points.
(b) Scale shortening to move in the 2016/17
year to a three-point pay scale with the longer
term view of moving to a single pay point (the
maximum of the scale) for each grade.
(c) Those on the maximum should receive a
consolidated increase of either a percentage
or value amount.
(d) Anyone on temporary promotion should be
guaranteed an increase of not less than the
quantum applied to all other staff.

In the talks, NIPSA made it clear that given
those on the maximum of their pay scales had
not had a consolidated pay increase for a
number of years. Union negotiators insisted
that this was unacceptable and had to be ad-

dressed in the 2016/17 pay negotiations.
Following a consultation with members,

NIPSA lodged its claim. Subsequently,  Man-
agement Side tabled the following offer:
(a) All eligible satisfactory performers to re-
ceive one step progression with effect from
August 1, 2016. 
(b) All points on pay scales from minimum to
maximum to be revalorised by 1%.
(c) Any staff receiving less than a 1% consoli-
dated increase to receive a non-consolidated
non-pensionable payment to bring them up to
the equivalent value of 1% of their salary (for
those in receipt of a salary in excess of the
maximum, this would be limited to 1% of the
equivalent NICS scale maximum) at July 31,
2016.
(d) The bottom two steps of the AA and com-
parable grades pay scale to be removed.
(e) The bottom step of the AO – Grade 6 and
comparable grades pay scales to be removed.

Following a ballot this offer was accepted by
71% voting in favour, 27% voting against with
2% abstaining.

NIPSA is pressing management to have the
increases and back pay paid as quickly as
possible.  Initial indications are that the earli-
est the pay increases will be paid will be Feb-
ruary 2017.  NIPSA will continue to press for
earlier implementation of the deal.
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WE HEAR in the papers that
Prime Minister Theresa May is
kept awake at night over
Brexit.  

While undoubtedly Brexit
this is a major consideration, I
would suggest that there are
bigger issues which need to
be addressed, such as the
pressures placed on health
care provision and the NHS –
in particular, with hundreds of
old folk kept in hospital be-
cause there is no proper care
packages available to care for
them in their own homes.  It is
a disgrace that this and other
issues are not being ad-
dressed.  

New Chancellor Phillip Ham-
mond delivered his autumn
statement.  Again there was
nothing in that announcement

that will do anything for many
hard working families who
have borne the brunt of auster-
ity over the past eight years.
Instead there were meagre
crumbs from the table for fami-
lies who are trying to get back
to work.   

Public services in Northern
Ireland continue to be under
attack.  In this edition of NIPSA
News there are reports from
various campaigns to save
vital public services, such as
the outdoor education centres
– four of which are facing clo-
sure; rationalisation of the
school estate – dressed up as
a review of the school estate;
and the proposed closure of
the job and benefits centres in
Newcastle, Ballynahinch and
Cookstown.  

NIPSA is committed to con-
tinue to fight these closures
and, with the support of all po-
litical parties, it is reasonable
to see this as a fight we should
be able to win.  So we must
keep the pressure on all politi-
cal parties to deliver on their
promises to save vital public
services so that the young, the
elderly and the vulnerable in
society will continue to receive
the services that are important
to all citizens.

It is 40 years since the enact-
ment of the Sex Discrimination
Order, yet recent research by
the Equality Commission
points out that pregnancy dis-
crimination is still an issue
many women come to them for
help with.  It is very disap-
pointing that four decades on

some employers continue to
discriminate against women
for having children. 

As we enter into 2017 all rep-
resentatives and activists will
be called upon the seek to re-
cruit many more members into
NIPSA to ensure we continue
to have the resources avail-
able to fight the many battles
that lie ahead, whether that be
on behalf of NIPSA members
or united with other unions to
ensure all workers are pro-
tected.

I would like to take this op-
portunity to wish all NIPSA
members a Season’s Greet-
ings and a healthy and better
2017

Alison Millar,
General Secretary

Sleepless over Brexit, Theresa? 
Why not sleepless over the NHS?

EDITORIAL

NIPSA has condemned a decision by the
Chief Electoral Officer to offer the option
of voluntary exit to staff that could see a
reduction of more than 30% of the cur-
rent workforce of the Electoral Office for
Northern Ireland.
The NIO is currently carrying out a public
consultation on the future delivery of elec-
toral services for Northern Ireland with the
Minister, Kris Hopkins, telling NIPSA at a re-
cent meeting that no decisions have been
made.
Despite the outcome of the consultation still
supposedly being unknown, Graham
Shields, the Chief Electoral Officer, initiated
a voluntary exit scheme to reduce the work-
force, indicating in the scheme papers that
staff numbers would reduce by about five
staff.
However NIPSA has just been informed that
offers have been made to 14 staff, a reduc-
tion of over 30% on the current workforce
number.
Dooley Harte, NIPSA Official stated: “NIPSA
condemns this decision to reduce the work-
force by over 30%. This provides further ev-
idence that the public consultation is a
sham and the decision to close regional
electoral offices has already been made.
“We would call on the First and Deputy First
Ministers and all our local politicians to in-
tervene with the Chief Electoral Officer and
the NIO before electoral services are deci-
mated and elections, electoral registers and
the schools uptake programme are put at
risk.”
He added: “NIPSA has sought an urgent
meeting with Chief Electoral Officer as we
feel this decision puts services at risk.
“We also believe this decision will influence
the outcome of the public consultation as it
is unlikely the Minister will support the re-
tention of the current structure, and impor-
tantly regional offices, after the Chief
Electoral Officer has decimated the Elec-
toral Office workforce.
“It is therefore more vital than ever that the
public responds to the public consultation
and supports the NIPSA online Petition, de-
tails of which can be found on the NIPSA
website.”

Health reports to 
get ‘considered 
response’ from NIPSA

Electoral Office
in jobs shock

tailed exploration by the HSC Central Panel that
will formulate its response and policy in due
course.

At the heart of NIPSA’s concern will be the pro-
tection of our members’ interests and defending
a health service, publicly-funded and resourced,
that will truly address the public’s real health
needs, free at the point of entry and serviced by
highly-trained public sector workers with decent
terms and conditions.

ON October 25 Health Minister Michelle
O'Neill launched ‘Systems, not Structures –
Changing Health and Social Care’, the “expert
panel Bengoa report”, and her 10-year vision
document ‘Health and Wellbeing 2026 Deliv-
ering Together’. 

The Northern Ireland Assembly adopted both
documents as the proposed direction of travel for
the HSC.

The Bengoa report presents a health service in
crisis that needs to be transformed, to become fit
for purpose, more responsive and more efficient.
It recognises that health service has staff that are
both dedicated and committed with "the energy
to deliver a world class health care system" who
need to be at the heart of any redesign.

According to NIPSA, its members and the gen-
eral public already know this! Health reviews are
an all too familiar occurrence and nothing new for
health service staff. In fact, the Bengoa report is
the fourth commissioned in Northern Ireland
since 1999.

The three preceding reviews – the 2001 Hayes
report, ‘Transforming Your Care’ and 'The Right
Time, The Right Place 2014’  Donaldson report –
have all contained various proposals aimed at
making the health service more effective and
more efficient. An overarching theme of these re-
ports has been the streamlining of hospital serv-
ices in Northern Ireland and the closure of a
number of hospitals.

The Bengoa report is a damning indictment of

the inadequate leadership and failed strategies of
past and current HSC approaches.

However, the report is also fraught with prob-
lems … it is written in jargon which many will not
understand; it is full of recommendations that are
broad in their ideas and their ambitions but which
lack detail on how these aspirations can be
achieved. In addition, the burning question of
funding is glaringly absent from the document.  

Of more concern, however, the report does
suggest a greater role for the private sector in the
delivery of our health service.  This is not accept-
able!

Those expecting a radical and immediate over-
haul of the health service in crisis will have been
left disappointed by the action plan from the
Health Minister. It failed in the detail presented, it
is without clear targets and lacks comprehensive
costing.  

The report, therefore, represents no guarantee
that it will be any more successful than its prede-
cessors in genuinely providing health care to
meet the needs of staff, patients and communi-
ties.

Ms O’Neill has announced a consultation on
the seven proposed criteria to be used to recon-
figure and change the health service. NIPSA’s
hope is that this means real engagement with
staff and not the charade of consultation that
union members have become so used to.

Without question both reports and the consul-
tation document will require considered and de-
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NIPSA has agreed a new
2016/2018 pay award for
traffic attendants and
senior traffic attendants
after a move to ballot
members for strike ac-
tion resulted in an im-
proved offer from NSL
management.

And the union has
claimed it flags up how
industrial action can se-
cure real gains for work-
ers.

NIPSA submitted a pay
claim for members in
NSL in August this year
seeking a 6% increase
from April 2016 and 1.9%
increase from April 2017
for traffic attendants and
a 3.4% increase from
April 2016 and 1.95% in-
crease from 2017 for
senior traffic attendants. 

Management refused
the offer and sought to
include conditions on fu-
ture awards. This was
seen as unacceptable to
NIPSA members.

Following a consulta-
tion, members agreed to
a ballot for industrial ac-
tion with the Christmas
period slated in for pos-
sible strike action. 

However, management
sought an urgent meet-
ing just before the ballot
was issued. At the meet-
ing, they offered to meet
the NIPSA pay claim in
full and withdrew any
conditions on the award.

NIPSA Official Dooley
Harte said: “This action
by members clearly
shows the benefits of in-
dustrial action. Members
would have been worse
off had they accepted the
final management offer
and not decided to ballot
for strike action. 

“NIPSA has been able
to secure a significant
pay increase of around
8% for low paid workers
and we will continue to
push for further in-
creases in the future.”

Ms Sarah McCrossan, a
NIPSA Representative who
worked as an EO2 (junior
civil servant) for the then De-
partment of Social Develop-
ment in the Employment
Support Allowance Branch
has won a major OITFET case
against the Department, sup-
ported by her trade union
NIPSA.  

The Fair Employment Tribunal
has agreed that Ms McCrossan
was unlawfully disciplined for ex-
pressing her personal political
views on social media.  

The Fair Employment Tribunal
ruled that Ms McCrossan “suf-
fered unlawful discrimination on
the grounds of political opinion
and is entitled to compensation
for injury to feelings”.

Alison Millar, NIPSA General
Secretary stated: “It is clear that
the Department were intent on
disciplining Sarah for expressing

her political opinion on social
media even when her Facebook
page did not indicate that she
was a civil servant nor that she
worked for the Department of So-
cial Development.  This was on
receipt of an anonymous com-
plaint.  It was crucial that NIPSA
supported Sarah McCrossan in
this important case which has
now vindicated Sarah.  NIPSA
will be pursuing compensation for
Sarah’s treatment by the Depart-
ment.  

“This is an important case and
highlights that an individual’s
freedom of speech must be pro-
tected at all times." 

John McShane, solicitor (Mc-
Cartan Turkington Breen) com-
mented: “McCartan Turkington
Breen – Solicitors are delighted
with the result in Sarah’s case
and the strength of the decision
itself reflects the “application of
the [Department’s] policy in this
way could have a “chilling effect

on free speech”. 
“It represents a victory for Civil

Servants that their status as Civil
Servants does not preclude them
from holding personal views, ex-
pressed in a private setting, on
political matters.”

Sarah McCrossan commented:
“I shouldn’t ever have been disci-
plined for privately expressing my
frustration at the devastation
faced by many because of wel-
fare cuts.  Debate and freedom of
expression are the basic tenets
of a democratic society and I’m
glad that the Tribunal upheld the
right of civil servants to have per-
sonal opinions regardless of the
view of whatever Minister is in
charge at any given time.  “

“I am very grateful for the sup-
port given to me by NIPSA and it
reinforces the importance of
being a union member, unions
are the only protection in the
workplace.”

Harmonisation
proposals, if 
accepted, 
could mean 6% to
12% pay hikes
A WORKPLACE ballot of mem-
bers who work in refuse collec-
tion and grounds maintenance
is under way in the Environ-
ment and Property Directorate
in Branch 540.

As NIPSA News goes to
press, the outcome of the ballot
for the Mid-Ulster Council work-
ers is not known.

The members are being bal-
loted over proposals to har-
monise pay and grading across
the Council areas of Cook-
stown, Dungannon and
Magherafelt.

If  the proposals are ac-
cepted, it could mean signifi-
cant pay rises for a number of
workers.

The decision to look at har-
monisation for this group of
members came about as a re-
sult of a NIPSA Branch meeting
in July 2015.  

At the meeting, members
raised the issue of the clear pay
differential between members
in the three depots in the Coun-
cil, since transferring under
TUPE from the previous Coun-
cil areas to the new Mid-Ulster
Council. 

NIPSA Branch Secretary
Oliver Donnelly and Joan
Munton, NIPSA Official for the
area, later met with senior man-
agement at the Council to dis-
cuss the possible harmonising
of the pay and grading of these
members to reflect the highest
pay grade for refuse collector.

A Working Group was set up
to carry out the review, which
involved extensive consultation
with Aaron Hoey, the local
NIPSA representative, over a
new set of job descriptions as
well as management proposals
to align working practices
across depots.

Following a job evaluation ex-
ercise, the job descriptions for
refuse, recycling and drivers
were all graded at the same
grade as the higher-level posts
which had transferred into the
Council.

The proposals, if accepted,
will mean a pay increase of be-
tween 6% and 12% for a signifi-
cant number of members and
will include some back-pay. 

Joan Munton told NIPSA
News that a number of consul-
tation meetings with members
over the proposals had been
held during the autumn. 

A source said: “The outcome
of the ballot will be known at
the end of November and will
obviously determine whether or
not all of the members con-
cerned have accepted the full
set of proposals.”

Traffic attendants agree
new two-year pay deal

DfC found guilty of breaching
member’s freedom of speech

Ballot for strike
action delivers 
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NIPSA has joined other trade unions in the
education sector in angrily slamming the
proposed closure of four out of eight Edu-
cation Authority residential and outdoor
education centres.

The under-threat centres are: Ardnabannon
in the Southeast region; Bushmills in the
Northern region; Delamont in the Belfast re-
gion; and Killowen in the Southern region.

And it is understood a threat also hangs
over the centre in Killeagh in the Southeast re-
gion.

Closing the four centres would mean a cut
of up to 67% in statutory residential places
available to schools and youth groups in
Northern Ireland.

Combined, these centres boast an annual
residential uptake of about 23,000 (not includ-
ing those using campsite facilities.) And, ac-
cording to a NIPSA source, had members
working in and managing these centres been
allowed to maximise capacity, these figures
would have been much higher.

In July, NIPSA wrote to the Education Au-
thority raising concerns about the lack of con-
sultation and negotiation on the future
services for residential and outdoor education.

At that point an ‘interim’ report was pro-
duced. The report was classified as confiden-
tial, flagging up the potential for closures but
failing to provide any detail or any indication of
which centres would be affected.

In response Education Authority manage-
ment gave an assurance over consultation
and negotiation. While signalling Trade Union
Side’s  (TUS) opposition to closures, it was in-
dicated that all staffing matters would have to
be dealt with by way of proposals, subject to
timely advanced consultation and negotiation
and before any final decisions were reached
or sanctioned by the Board.

Nothing further happened until trade unions
were invited to a presentation of the review
findings and recommendations on October 13.

The review of residential and outdoor edu-
cation centres had, in fact, been on-going
since November 2014, a period of two years. 

In addition to union concerns over the rec-
ommended closure of four of the centres out-
lined at the presentation, NIPSA was angered
to read the final screen – headed ‘Public Con-
sultation Strategy’ – which indicated that the
Authority intended to move to public consulta-
tion at 4 pm the following day.

TUS immediately wrote to the Authority in-
sisting that no public consultation exercise be
launched until formal proposals were put to
them.

It was also pointed out that a public consul-
tation should only start after a period of con-
sultation and negotiation had concluded.

Trade Union Side did not accept that the
provision of a report marked ‘confidential’ and
copies of slides from a presentation consti-
tuted proper consultation or negotiation.

TUS asked that its concerns be brought to
the Board with an indication that failure to con-
sult and negotiate in a meaningful way would
result in a dispute situation.

The response to the representations made
to the Board on October 20 was to give Trade
Union Side “…an additional and further two
week period to consult with members”. This
was communicated to TUS on October 26 –
six days after the Board meeting, with a dead-

line of November 5 - effectively giving five
days for consultation on a major review that
had been conducted over a two-year period.

It remained the fact that no consultation had
taken place at all as TUS had received no for-
mal set of proposals or, indeed, a copy of the
final report without a ‘confidential’ classifica-
tion.

Eventually on November 2, TUS received an
unclassified copy of the report. Management
Side stated that it would proceed with the pub-
lic consultation on November 14 but would
also continue to consult with Trade Union Side
during this 12-week period.

In response NIPSA has set up a Residential
and Outdoor Education Sub-group with repre-
sentation from members in the centres, Edu-
cation Branch Secretaries and a NIPSA
Headquarters Official.

The sub-group has planned a course of ac-
tion to campaign against the closures includ-

ing meetings with the education spokesperson
of each political party, lobbying MLAs and po-
litical representatives on local councils and
seeking to present evidence to the Assembly
Education Committee.

There will also be leafleting and lobbying of
service users and the holding of a series of
events in towns across Northern Ireland to
highlight the issue and in a bid to amass sig-
natures for the ‘Save Your Outdoor Education
Centres’ petition.

Information will also be given to interested
parties, schools, youth groups etc. that will
help them in submitting responses to the Edu-
cation Authority’s online questionnaire and for-
mal response to the public consultation.

A source told NIPSA News: “These statutory
centres provide a highly-valued service to
schools and youth groups. Their closure would
have a massive detrimental impact on the ed-
ucation of our young people as they develop
and foster positive attitudes and skills such as
health and wellbeing; citizenship; cross-com-
munity work; life skills; personal and social de-
velopment; self-esteem and confidence
building etc.

“They are invaluable to the education and
development of our young people, providing a
unique learning experience in a friendly and
safe environment, with young people benefit-
ing from the services of fully-trained and expe-
rienced staff.”

NIPSA members working at the centres are
seeking the active support of all members in
this campaign.

The source continued: “Sign the petition –
go to the NIPSA website at www.nipsa.org.uk.

You can also submit a formal response to
the public consultation exercise which will be
possible when a NIPSA Bulletin is issued in
the coming weeks to branches giving a sum-
mary of the points to be made in opposing the
closures.

“It’s important to lobby your MLA on the
issue and join any protests being arranged.
Please also encourage work colleagues, fam-
ily and friends to take these actions.”

The source added: “These are simple but
very effective and practical ways of saving the
centres and saving the jobs of your NIPSA col-
leagues – you would want them to do the
same for you if faced with similar circum-
stances.”

Anger at proposals to close
outdoor education centres

On the steps
of Stormont
protesting
against the
planned 
closure of
four outdoor
education
centres
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Public housing at crossroads 
– and we need to turn left!

NIPSA members in Branch 61
decided to take action to keep
their branch motivated and
focused following the depar-
ture of two long-serving rep-
resentatives.

The members, who are based
in Waterside House, were con-
cerned about this loss of experi-
ence after the pair left through the
Civil Service Voluntary Exit
Scheme. A number of remaining
representatives decided to be-
come more involved in their local
branch structures.  

Branch members had been
working with their NIPSA sec-
onded officer, Janette McNulty, to
encourage members locally to
join the branch committee and

become more active within the
union.  

The branch also enlisted the
help of NIPSA HQ Training Offi-
cer Naomi Connor and organised
a training event, focusing on
union structures and ways that
members could become more ac-
tive, which was held in Waterside
House.  

The branch attendees wel-
comed the event and the opportu-
nity it gave to find out more about
how NIPSA functions and how
they could become more involved
in building up the union. 

Janette McNulty, the seconded
officer for the area who helped or-
ganise the event, told NIPSA
News: “Support from NIPSA
Headquarters is always welcome
and it is really encouraging to see
the branch members take part in
the session.  

“It was informative and motivat-
ing and helped set the branch on
track and to get members more
involved with their union.  The
event was a great success and
we hope to follow up with more in
the future.”

Naomi Connor, NIPSA Training

Officer, said: “A number of
branches have requested training
sessions on areas of specific in-
terest to their branch and it was a
pleasure to meet with Branch 61
and deliver training and foster
discussion that will encourage ac-
tive participation in their branch
and the wider union.” 

She added: “Developing train-
ing and education that responds
to the individual needs of
branches and representatives is
something that NIPSA is keen to
develop in addition to its wider
training programme.”

TACKLING the crisis in public housing and
securing decent levels of social housing
provision is one of the key issues facing
not just NIPSA members, but the whole
community. 

NIPSA Official Paddy Mackel, who has re-
sponsibility for housing matters within the
union, told NIPSA News: “It is impossible to
consider public housing in isolation.  It is di-
rectly linked to how we as a society deal with
citizens.  It has direct links with health, educa-
tion, economic disadvantage, life expectancy,
welfare provision, homelessness and employ-
ability.  

“It is, therefore, clearly not an isolated issue
for just those tens of thousands who continue
to languish on housing waiting lists or those
tenants who are waiting years for much
needed repairs and upgrades.”

He added: “It is also not simply an issue for
our dedicated, professional and hard working
members in the Northern Ireland Housing Ex-
ecutive (NIHE).  It is an issue for all of us.”

NIPSA has campaigned for years to keep
housing public and against the transfer of
Housing Executive “stock” – for “stock” read
homes – to housing associations.  

To date the political direction has been to
continue with dismantling the NIHE as a public
housing authority by salami slicing hundreds
of homes from the Housing Executive to non-
accountable housing associations.

According to Mr Mackel, there is an opportu-
nity to challenge the political parties and influ-
ence political debate on the issue.

He said: “In the last six months NIPSA has
intensified its efforts and has made a strong
case for keeping housing in public ownership

and has argued strongly for new thinking and
political consensus on overcoming whatever
barriers exist that prevent the NIHE from bor-
rowing which would enable it to build new
homes.” 
Mr Mackel outlined what the union had been
campaigning for:
l An immediate end to the stock transfer of
thousands of homes to housing associations;
l A commitment to keep the NIHE in public
ownership so that it remains publicly account-
able for the provision of social housing;
l The removal of barriers linked to Govern-
ment accounting arrangements which has pre-
vented the NIHE from borrowing to tackle the
growing waiting lists by building new social
homes;
l An agreed programme of action by the As-
sembly supported by all parties which properly
deals with the housing crisis faced by more
than 40,000 citizens, including 13,000 people
who have been classified as homeless.
l Once the borrowing issue has been re-
solved a comprehensive social housing build
initiative should be immediately developed
which would not only begin to tackle the grow-
ing waiting list but would also provide much-
needed construction jobs, apprenticeships for
young people, with the knock-on effect of this
injection of job growth on other small busi-
nesses in the community;
l A commitment to provide good quality social
housing rather than a growing trend of push-
ing vulnerable people into the unregulated pri-
vate rental sector where security of tenure is
non-existent and rent controls are unheard of;
l An immediate reversal of the decision by the
Assembly to squander public finances to re-

duce staffing levels in the NIHE by 300
through displacement, voluntary severance or
transfer to the civil service while at the same
time needlessly recruiting 300 new employees
in the Land and Property Services to carry out
the same role.

Mr Mackel pointed out over the last few
months NIPSA had engaged with a range of
interested parties – the Communities Minister,
senior departmental officials, all levels within
the Housing Executive, the Chartered Institute
of Housing, every political party in the Assem-
bly, the PUP on Belfast City Council and the
Special Advisor to the Finance Minister.

Throughout these contacts, the union’s mes-
sage had, he said, remained clear: “Keep
housing public, retain the NIHE as a publicly
accountable housing authority, stop the stock
transfer, remove the obstacles to a right to
borrow for the Housing Executive allowing it to
commence a build programme to tackle the
growing waiting list and the homelessness cri-
sis and retain Housing Benefit staff into the fu-
ture.”

Underlining that to date no political party
had voiced any opposition to NIPSA’s position,
Mr Mackel said that the public were likely to
be consulted on proposals for change within
housing over the next few months.  

“We need to ensure that NIPSA’s voice re-
mains strong in this public debate and that we
fight on behalf of our members and citizens
across the community.  Society is at a cross-
roads on housing.  

“Go left with NIPSA and keep fighting for a
better society.  This is a fight we can win!”

The photo of the Branch 61 committee members who took part in training at Waterside
House includes (from left to right): Marie Stewart, Martine Chambers, Helena Quigg, Bryan
Eakin, Ciaran McCourt, Louis Coyle, and NIPSA training officer Naomi Connor

Branch 61
energised
through
training
initiative
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STRESSED out workers don’t want to
hear the management buzzword ‘re-
silience’, they want the stress taken out
of their working lives.

This was the clear message from dele-
gates at the 7th Annual NIPSA Health and
Safety Conference on October 17, 2016 in
the Wellington Park Hotel, Belfast. The
theme of this year’s Conference was
‘Healthy Workplaces for All Ages’.

Opening the Conference, NIPSA General
Secretary Alison Millar thanked the Health
and Safety Committee and Health and
Safety Reps for all their hard work over the
year in protecting the health, safety and
welfare of union members and advancing
the health and safety agenda within their
own workplaces. 

Commenting on the number of staff leav-
ing under the voluntary exit scheme, she
said: “When the Conference took place in
the City Hotel, Derry/Londonderry, this time
last year we were entering into a period of
major change across the Northern Ireland
Civil Service with the first tranche of staff

leaving under the voluntary exit scheme
having just commenced as a result of the
Stormont House Agreement. 

“Unfortunately over the period of a few
short months over 3,200 staff left the NICS
and since the first tranche this has meant
those members remaining have been, not
unexpectedly, put under additional pres-
sure to ‘deliver more with less’. 

“What our political masters fail to  realise
is, that it is impossible to deliver the same
level of service with that number of experi-
enced staff no longer available to deliver
the service. “NIPSA has been challenging
and will continue to challenge Ministers
and MLAs at every opportunity and today
will be an opportunity to do that with Conor
Murphy MLA, Chairperson of the Commit-
tee for the Economy.”

Turning to address the recent media cov-
erage on sickness absence, she said:
“What we have witnessed in the last num-
ber of weeks is the media fanning shock
and horror at increasing levels of sick ab-
sence. 

“I don’t think anyone     
prised by this alleged  
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the challenges of mor     
porting increased stre    
issues arising becaus    
pressures – so why w    
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Conference organis    
welcome Conor Murp   
of the Assembly Comm    
omy, to deliver the key    
address he said: “It is  
view that the trade un    
key stakeholder and m   
it is important that the    
ment are well represe   
He, and the Committe   
NIPSA and its membe     

He continued: “NIPS     
sure that workers’ inte    
presented at any and  
and the Committee is   
door is open.”

The second speake    
from Greater Manche  

Ms Palmer said neo  
cuts’, privatisation, ou  
tion and enforcement    
ated a war on working   
rejected.

She told the confere   
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grave, in and out of w    
working environment    
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underpaid.
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‘Healthy
Workplaces
for All Ages’ 

Packed room with Health and Safety reps at Wellington Park Hotel

Tommy Wright (Labour Relations Agency) who presented the ‘Managing 
alcohol and substance abuse  in the workplace’ workshop with Margaret
Dooley (chair)

THE union movement must at-
tract young workers into
membership by offering them
what they need, rather than
what unions want to give
them, says a TUC report. 

The report, Living for the
weekend — understanding
Britain’s young core workers,
describes a group of young
workers who would strongly
benefit from being in a union.  

It defines what it calls
“Britain’s young core work-
ers” as those aged 21-30 and
working either full or part time
on less than £10.26 an hour,
mostly in the private sector.  

It says there are 3.5 million
of these workers, 87% of
whom work in the private sec-
tor and nearly half of whom
work in health and social care,
accommodation and food
services and retail. Nearly a
third of them are parents.  

The TUC has investigated
the values of these workers
and found that they are “more
optimistic, tend to prioritise
individualist behaviour and
are more competitive” than
other groups. While they are
even less likely to be union
members than all young em-
ployees, they are often “at the
sharp end of labour market
change”, says the report. 

The TUC says: “Trade union-
ism could offer Britain’s
young core workers signifi-
cant benefits.  

“But if unions do not speak
their language and appeal to
their values, unions will not be
heard. The union movement
needs to start with what
Britain’s young core workers
need, rather than what unions
want to give them.” 

It suggests that relevant at-
tractions might include help
with progress at work, being
treated fairly while pregnant
and winning better pay and
guaranteed hours. “The offer
must feel compelling and
value for money — and it must
learn from the seamless mem-
bership experience of digital-
first businesses.” 

The TUC urges unions to im-
prove their communications
and membership engagement
systems — “both digital and
digital-to-offline organising”.  
And it says the union move-
ment as a whole should con-
sider a common gateway
period of membership to help
those in unorganised work-
places.
www.tuc.org.uk/LivingForThe-
Weekend

Unions
must
reach out
to young
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asked to sign a ‘Stop it you’re killing us’
postcard
(http://www.hazardscampaign.org.uk/post-
card), send it by email, share it on Twitter
and Facebook and take it to workplaces
and branches. 

Following the morning conference the
delegates split up into four difference work-
shops.

The workshop sessions addressed some
of the key issues NIPSA health and safety
representatives have to deal with in the
workplace:
l Tommy Wright, from the Labour Rela-
tions Agency, delivered the workshop ses-
sion on the subject of ‘Managing Alcohol
and Substance Abuse in the Workplace’.
l A session on ‘Workplace Organisation’
was delivered by ICTU’s Clare Moore.
l ‘Poverty and Poor Health’ – Hilda
Palmer from Greater Manchester Hazards
delivered this workshop session.
l John Bamford, from Greater Manchester
Hazards, led a workshop on ‘Resisting Re-
silience’ looking at the new management
buzzword “resilience”.
Closing the Conference, NIPSA President
Carmel Gates praised the work of the
Health and Safety Committee for organis-
ing the event, which she pointed out was
getting better every year and claimed that,
as word spreads, more and more repre-
sentatives were keen to attend.

Pictured (l-r): Conor Murphy MLA; Alison Millar NIPSA General Secretary; Philip Hull 
(Chairperson NIPSA Health & Safety Committee); and Hilda Palmer (Greater Manchester
Hazards).

‘Resisting Resilience’ workshop 
presenter John Bamford (Greater 
Manchester Hazards) with chair
Margaret Loughran

Hilda Palmer getting ready to pres-
ent her workshop ‘Poverty and poor
health) with chair Martie McKee

Clare Moore, Irish Congress of
Trade Unions, who presented the
‘Workplace Organisation’ workshop,
with (right) chair Eamonn McLaugh-
lin and (left) Keith Morrison (HSENI)

NIPSA’s Assistant Secretary 
Geraldine Alexander with guest
Keith Morrison Chief Executive
(Health and Safety Executive North-
ern Ireland) 

MORE huge funding cuts to
the the UK’s Equality and
Human Rights Commission
(EHRC) — which unions say
will demolish services to some
of the most disadvantaged
people in the country — have
seen two unions vote in favour
of industrial action. 

Members of the Unite gen-
eral and PCS civil service
unions voted overwhelmingly
in support of action in ballots.

The unions are urging the
government to reverse cuts of
25% to the equality watchdog
in the wake of a 50% increase
in hate crimes since the Brexit
vote. 

The cuts would see the an-
nual budget drop to £17.7 mil-
lion if applied evenly over four
years. In 2007 the EHRC’s
budget was £70 million. 

The unions warn that the lat-
est round of cuts will lead to
less support for victims of dis-
crimination and undermine the
ability of the EHRC to effec-
tively challenge discrimination
and hate crime at a time when
it is on the rise. 

Over the next four years, the
cuts would see the number of
full-time equivalent staff plum-
met to 176, compared to the
525 it was expected to employ
in 2007, while the commis-
sion’s offices in Birmingham,
Leeds, Edinburgh and New-
castle will close.

ALMOST one in six British
workers have had to take time
off work, or work irregular
hours to care for an elderly rel-
ative, a new survey has re-
vealed.  

However, only one in five
survey respondents were al-
lowed to work flexibly in order
to carry out their care duties,
according to the study of 1,197
workers by health insurers
Willis PMI Group. 

More than a third of those
workers have had to take sick
leave to fulfil their caring re-
sponsibilities. 

The research found that
nearly one in four have taken
time off as annual leave at
some point due to the need to
care for a relative, while one in
three have taken compassion-
ate leave. 

Cuts will
devastate
equality, 
say unions 

Working
carers



NIPSA members, activists
and supporters took the
campaign to defend Bally-
nahinch, Cookstown and
Newcastle Social Security
Offices and Job Centres to
the steps of Stormont on
November 15.

It was the culmination of a
week of protests that was
timed to coincide with the
deadline for the consultation
process and was staged be-
fore the Assembly heard an
adjournment debate tabled by
Mid-Ulster MLA Linda Dillon
on the issue.

Local office staff were joined
by NIPSA activists and offi-
cials as well as groups of sup-
porters who had travelled from
as far away as Cookstown
and Newcastle to press the
case for the local offices to be
retained.  

A number of MLAs also
joined the protest after which
petitions with thousands of
signatures as well as letters of
concern from the Mid-Ulster
Council and Newcastle Cham-
ber of Commerce were deliv-
ered to the Minister for
Communities Paul Givan’s Of-
fice.

It is understood around 400
responses were received by
the deadline. Many of these
responses were prompted by
public meetings organised by
NIPSA as well as information
provided to the public by the
union. 

To give some context to the
proposals, NIPSA’s response
reminded the Minister of the
union’s opposition to the use
of a Legislative Consent Mo-
tion to allow the UK Govern-
ment to legislate for the
introduction of Welfare Reform
in Northern Ireland.  

A NIPSA source said: “We
pointed out that we did wel-
come the flexibilities and miti-
gations which appeared to
recognise the legacy of the
conflict here and the unique
set of problems that have still
to be overcome.  

“The response expressed
disappointment that despite
securing these mitigations and
flexibilities here, we have pro-
posals which would negatively
impact the delivery of a wel-
fare system and on efforts to
help people into work.”

In its response, NIPSA set
out what it saw as the “wholly
inadequate” arguments in the
consultation document used
“as a basis to withdraw vital
public services”. 

It said:
a) It [the consultation docu-
ment] fails to address the
short and medium-term in-
crease in footfall as a result of
impending welfare changes;
b) The assessment of the ac-
commodation needs is incon-
sistent and the financial
estimates out of date;
c) Rural proofing has been all
but absent from the proposals;
d) A full Equality Impact As-
sessment has not been car-
ried out;
e) A full Regulatory Impact As-
sessment is also absent;
f) The consultation document
fails to adequately capture the
number of users, the size of
the local population, the lack
of adequate public transport
infrastructure, the poor broad-
band provision;
g) The alternative offices will
be unable to cope with the in-
creased demand;
h) Alternatives to closure have
not been fully explored.

NIPSA also claimed that it
was ironic that the proposals
come from a Department
which had responsibility for
maintaining the social welfare
system.

This included supporting the
most disadvantaged areas, re-
ducing poverty, tackling disad-
vantage as well as promoting
equality of opportunity, helping
both jobseekers and employ-
ers with training and backing,
helping local government to
deliver effective public serv-
ices, and protecting the inter-
ests of children, older people,
people with disabilities and
other socially-excluded
groups.

NIPSA insisted that propos-
als to close Ballynahinch,
Cookstown and Newcastle

local offices would be in direct
conflict with the Department’s
ability to deliver on its own
strategic objectives.  

The response continued:
“The Minister should reject the
proposals and instead seek
the necessary investment – a
tiny percentage of the Depart-
ment’s £7 billion budget – to
ensure Ballynahinch, Cook-
stown and Newcastle all retain
the services which are so ob-
viously vital to each locality
and to the achievement of the
Department’s objectives.”

Following the consultation
deadline, the steering groups
set up by NIPSA in each area
have vowed to keep up the
pressure to save the local of-
fices. The union has also
asked for a face-to-face meet-
ing with Mr Givan to discuss
the issues set out in NIPSA’s
formal response.

During the adjournment de-
bate, Mr Givan said: “This is
not something where officials
came to me and I signed a
blank cheque to start a con-
sultation process. People who
know me know that I take de-
cisions. 

“There will be times when
that is in agreement with how
my civil servants advise me
and others when it is contrary
to their advice. However, I ex-
pect them at all times to give
me impartial professional ad-
vice. 

“They do that and will con-
tinue to do so. However, the
decision on the consultation
process that we are now
going through will be mine. 

“Consultation on the four of-
fices closes today. The analy-
sis will now take place, and,
ultimately, I will take the deci-
sion and will have to stand
over it.”

A NIPSA source com-
mented: “With MLAs from the
SDLP, UUP, People Before
Profit, Sinn Fein and Mr
Givan’s own party, the DUP,
speaking in support of the
three offices, there shouldn’t
be opposition to the Minister if
he backs down. 

“There is widespread sup-
port for the local offices from
service users, the community
and voluntary sector as well
as local businesses and over
the next few weeks steering
groups will be reconvening to
consider what else can be
done to make the Minister for
the Communities to listen to
local communities!”
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NIPSA set 
out what it 
saw as the
“wholly 
inadequate”
arguments 
in the 
consultation
document

Stormont hears 
anger but will M  

Details revealed as 
redundancy schemes 
consultations conclude
THE Treasury (HMT) and the Cabinet Office
have both announced the outcome of their
respective consultations on public service
compensation schemes.  

HMT has issued a requirement for all
public service employers (other than the
Civil Service) to enter into talks to amend
their compensation schemes to ensure
that from April 2017 all schemes are based
on a structure of:
(i) Maximum 15 years service;
(ii) Three weeks per year of service to the
max of 15;
(iii) A total cap of £80,000;
(iv) No provision for unreduced pension
payments; and 
(v) A taper on the value of payments for
those close to normal retirement age.

The Cabinet Office proposals – which
are slightly better than those of HMT –
sought agreement from Civil Service trade
unions to agree in principle to the changes
in order to be involved in negotiations.  

This split the unions and as a conse-
quence the Cabinet Office proposals re-
quired the majority of Civil Service trade
unions to accept the slightly better pro-
posals.  With the exception of PCS and the
POA, a range of Civil Service unions
agreed to the changes which were intro-
duced from November 9 in the Home Civil
Service.

Meanwhile, the situation in Northern Ire-
land is seen as more complex and DOF of-
ficials are considering the best way
forward before preparing a paper for the
Minister, which will subsequently be dis-
cussed with the trade unions.
NI Public Service Pensions
Act review reports
THE first Review Report on the NI Public
Service Pensions Act has been lodged
with the Assembly.  

The review – conducted under the aus-
pices of the Central Consultative Working
Group (Joint DOF/Departments and NIC-
ICTU) – is the first review of the Pensions
Act, with the main emphasis being on the
link between normal retirement age and
the state pension age.  

It contained two recommendations:
(i) For pension schemes and employers to
improve data capture and ensure that it is
consistent between schemes; and
(ii) To align future reviews with the four-
yearly actuarial reviews of the schemes.
Meanwhile, in terms of the review of the
state pension age, it is understood the re-
view team has produced its interim report
and is seeking comments by December 31,
2016.  
A NIPSA response is currently being
drafted.
Update on pension increases
THE September CPI figure is used to deter-
mine both the rate of increase for pen-
sions in payment and the uprating of
deferred pensions from the following April
1.  

The September 2016 CPI rate was 1%,
the 2015 figure was – 0.1% and thus there
were no increases in 2016.

It is also the rate used for the 2015 CARE
Schemes revaluation element of the career
average calculation and should be applied
to the pension pots.  

There is still no outcome to the discus-
sions on the minus 0.1% CPI figure for the
2015 pots.
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Hammond’s
statement 
offers 
‘too little, 
too late’
NIPSA has accused Chancellor Philip
Hammond of doing “too little, too late to
arrest wider damage of austerity” in his
autumn statement.

Responding to Hammond’s November
23 statement before Parliament, NIPSA
General Secretary Alison Millar said:
“The autumn statement was preceded in
the press by leaks about its content. The
latest, and soon to be overused, political
cliché of who would be targeted referred
to the JAMs [an acronym describing
families who are ‘Just About Managing’].

“This follows on from the spin of pre-
vious statements/budgets and political
discourse that feigned sympathy for
‘hard-working families’ and ‘the
squeezed middle’. In reality, these slo-
gans mean little to those who are deal-
ing with years of austerity cuts through
in-work or out-of-work benefits, pay pol-
icy, job losses/employment insecurity
and service reduction.”

Ms Millar called the scrapping of plans
to run a budget surplus by 2020 as “be-
lated but necessary” and backed the an-
nouncement of additional spending on
infrastructure (including Barnett conse-
quentials of £250m).

She added: “However, we must not
lose sight of the fact that it is the au-
thors of the wider destruction of our
public services and social security –
who were loudly warned from the outset
of the damage their ideology would in-
flict – are now claiming to be concerned
about its victims and offering measures
that are scarcely more than ‘too little,
too late’ public relations.”

Ms Millar continued: “Significantly, it
is clear that the idea of cutting Corpora-
tion Tax, pursued by Hammond’s party
and retained as a devolved ambition by
the Northern Ireland Executive, has been
around for so long that it has become an
ideologically-driven article of faith, defy-
ing all logic amid the necessary debate
about revenue raising.”

In the light of this she said NIPSA was
calling on the NI Executive to ditch
plans for a lower rate of Corporation
Tax.

“This economic illiteracy is a race to
the bottom from which society generally
will suffer. If Stormont was never going
to win this ‘race’ against the Treasury,
the idea of Philip Hammond winning it
against Donald Trump is even more ludi-
crous.”

Ms Millar concluded: “We underline
the point that only collective campaign-
ing and opposition from our union, the
trade union movement generally and our
progressive allies has made the case
against austerity and maintained the
fight for decent public services/social
justice based on progressive taxation.

“The strengthening and pursuit of this
defence is essential as it can provide the
break on the recklessness and destruc-
tion that the austerity agenda delivers to
our members and their families.”

  communities
   inister listen?



Mum 'shouted and sworn at' by other women while
breastfeeding 11-week-old baby in branch of Nando's 
A mother and NIPSA activist
said she was 'intimidated,
shouted and sworn' at while
breastfeeding her 11-week-old
baby in a branch of Nando's
restaurant - by other WOMEN.

Liz Skelcher was enjoying din-
ner on a day out with her wife,
Clare, 32, when their baby Evie
woke up beside them hungry.

The 31-year-old civil servant,
currently on maternity leave, re-
sponded to the cries for food by
breastfeeding her tot.

But within minutes she said,
she found herself the subject of
verbal abuse at the outlet in Vic-
toria Square, Belfast - a restau-
rant which has signed up the
Breastfeeding Welcome Scheme.

Liz explained: “It was the most
horrific situation. We had asked
specifically for a table around the
corner and away from the main
crowd of the restaurant so that
we couldn’t be distracted and
Evie would not be disturbed if she
needed fed.

"She is feeding every one to
three hours at the moment so we
knew it was likely she would want
some milk.

“We were happy with our table
and there were three women op-
posite us who looked to be in
their early 20s and we thought
nothing of it.

“So when Evie woke and
started to cry I reacted naturally
and started to feed her but the
tirade of abuse I received was un-
believable and very upsetting.

“It started with tuts and stares
and my wife Clare asked the
women if everything was OK?

"We weren’t quite sure what
was going on. Two of the women
failed to respond but one of them
just blasted off and started saying
she was sickened by me breast-
feeding in public.

“Then she started to get louder
and louder. She started to yell,
shout and swear, telling me I was
disgusting and that she didn’t
want to see anyone breastfeeding
while she was trying to eat her
dinner.

"I tried to remain calm and ex-
plained to her that my baby was
simply having her dinner and
causing no one any harm or of-
fence.

“But this woman was offended

by it and she let the whole restau-
rant know about it.

“The manager came over to
see what was going on and told
the women at the other table that
Nando’s is a breastfeeding
friendly restaurant and I sug-
gested that the women could
move to another table but they re-
fused.

“And then we were offered a
move to another table and we re-
fused. So there was a bit of a
stand off. It was horrible and very
distressing.

“Clare and I were not aware of
it before we went in, but the man-
ager assured us that Nando’s
was a breastfeeding friendly es-
tablishment and that we were
welcome to feed our baby on the
premises. And she apologised for
the upset we had suffered.

“I was shocked by the entire
episode. Evie’s little face had

covered my breast which ensured
I was not on show and it had

taken me some time and effort to
build up the confidence to breast-
feed in public.

“But I’m determined this horri-
ble situation won’t stop me. For
me it’s about discretion for my
own sake and affording my baby
some dignity too.

“Breastfeeding is not exhibition-
ism, it is just about feeding your
baby and I’ll always defend that
right, my right to feed Evie and
her right to be fed no matter
where she gets hungry.”

Liz says she feels the need to
speak out to support other mums
who want to breastfeed in peace
and she is pushing for new legis-
lation to be introduced in North-
ern Ireland to protect mums like
herself.

She said: “Mums in the UK and
the Republic of Ireland are pro-

tected in law when it comes to
breastfeeding in public and we
need the same protection here.

“I find it hard to imagine what
could be more natural than feed-
ing your own baby weeks after
you have given birth, so I was
shocked to be verbally abused for
feeding Evie.

"I was even more shocked that
it was another young women who
was shouting at me."

Nando’s state on their website:
“Many mothers stop breastfeed-
ing before they want or intend to.

"Breastfed babies need to feed
little and often but mums need to
get out and about too.

"Staying home all day to breast-
feed in private just isn’t possible
or desirable.

"The more often we see moth-
ers breastfeeding in public
places, the more normal and un-
remarkable it will become for
everyone.

"And the Breastfeeding Wel-
come Scheme now gives venues
a way to show that they welcome
and support, breastfeeding moth-
ers.”

Source: Daily Mirror

NIPSA activist Liz Skelcher, 31, was enjoying dinner in Belfast when her baby Evie woke up
beside them hungry - but three women sat opposite didn't want to see her fed

A CRYING SHAME!

@nipsa
Visit the union’s website for
all the latest updates at:
http://www.nipsa.org.uk 

‘ ‘

Breastfeeding is not exhibitionism, 
it is just about feeding your baby
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Re-heated journalism
is spreading division

AS a follow-up to my article on
‘Flexible working arrangements
and indirect sex discrimination’
in NIPSA News (June/July
2016), this article deals with di-
rect sex discrimination under
Article 3(1) (a) of the Sex Dis-
crimination (Northern Ireland)
Order 1976 (hereafter referred
to as “the 1976 Order”), where
a person is treated less
favourably on the grounds of
sex.
DIRECT DISCRIMINATION

[1] There are two elements to di-
rect discrimination; the less
favourable treatment and the rea-
son for that treatment: Glasgow
City Council v Zafar [1998] IRLR
36, [1998] ICR 120.
[2] What constitutes less
favourable treatment is a matter
for the tribunal to decide but it
must be less favourable not
merely different treatment: Burrett
v West Birmingham Health Au-
thority [1994] IRLR 7; A woman
was not treated differently by
being required to wear a cap as
part of a uniform as men also had
to wear a uniform, albeit not a
cap.
[3] It is the treatment which must
be different and less favourable;

not the treatment’s conse-
quences: Balgobin v Tower Ham-
lets London Borough Council
[1987] ICR 829, EAT
[4] The determination of what
constitutes less favourable treat-
ment requires a comparison be-
tween the treatment of individuals
of different sexes. Under Article 7
of the 1976 Order:

“a comparison of the cases of
persons of different sex under Ar-
ticle 3(1) or (2) … must be such
that the relevant circumstances in
the one case are the same, or not
materially different, in the other.”
[5] Whether or not the compari-
son is sufficiently similar is a
question of fact and degree to be
determined by the tribunal:

Hewage v Grampian Heath Board
[2012] UKSC 37
[6] The lack of an actual existing
comparator does not frustrate a
claim as a hypothetical compara-
tor can be relied upon provided
their hypothetical circumstances
are not materially different:
Shamoon v Chief Constable of
the Royal Ulster Constabulary
[2003] ICR 337.
[7] The conduct which is com-
plained of must be on the
grounds of sex. However, it is not
fatal to the claim if it is not the
sole reason as long as it was an
effective cause of the conduct:
Owen and Briggs v James [1982]
IRLR 502, CA.
[8] As it is unusual to find direct

evidence of an intention to dis-
criminate cases will often depend
upon “what inferences it is proper
to draw from the primary facts
found by the tribunal”: Shamoon v
Chief Constable of the Royal Ul-
ster Constabulary [2003] ICR
337.
[9] Should a tribunal find that an
employee has been subjected to
direct discrimination it can award
compensation for all loss flowing
from the discrimination, such as
any loss of earnings. Additionally,
it can award compensation for ‘in-
jury to feelings.’ There are three
bands of compensation for injury
to feelings. Less serious or one-
off cases of discrimination are
usually awarded £500-£6,000.
The most serious cases of dis-
crimination that may extend over
a prolonged period attract awards
of £18,000-£30,000. Serious
cases that do not merit the top
band fall between those two
ranges.

The above article does not pur-
port to be a comprehensive state-
ment of the law relating to direct
sex discrimination, which would
take considerably more space
than this article allows to explain,
but is my attempt to outline some
of the main principles relevant.
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A RECENT ARTICLE in the Belfast Tele-
graph (October 27) made reference to the
latest report from the Annual Survey of
Hours and Earnings (ASHE).

Unfortunately the report was treated by the
Telegraph as an excuse to adopt its own, an-
nual reflex stance on the issue by choosing to
“headline” what it claims is the ‘advantaged’
position of public versus private sector work-
ers.  

There are obvious caveats around any such
survey that the paper chose not to explore ap-
propriately.  It could, for example, have high-
lighted how the skill composition of the
public/private workforces is markedly different
(the latest survey itself states “differences in
average weekly earnings do not reveal differ-
ences in rates of pay for comparable jobs”).  

In addition, as both the TUC and the Insti-
tute of Fiscal Studies regularly report, it could
have outlined how: 
l Pay is less unequal in the public sector
(those at the bottom get a bit more and those
at the top get less than their equivalents in the
private sector); 
l The private sector employs more unskilled
workers on the minimum wage than the public
sector and the public sector has a high propor-
tion of professional workers (such as teachers
and doctors).  

What the Telegraph could also have re-

ported about the so-called pay “gap” was that
the public sector consists of a higher propor-
tion of older employees and earnings tend to
increase with age and experience.  

This point is re-enforced by the latest ASHE
data showing gross weekly earnings are high-
est in the 40 to 49 age band and decreases
after that.  

In terms of how the overall findings reflect
on the public sector, an observer once noted
on the common, wilful misuse of such data:
“Unless commentators want to close hospitals,
schools and police forces, they should stop
complaining about the difference in average
pay.”

NIPSA Policy Officer John McVey said: “The
real ‘headline’ story on pay not addressed
properly by this re-heated, divisive type of
journalism is that our local workforce – public
or private – continues to take home markedly
less pay than the UK average.

“Beyond the structural factors discussed
above, our economy is one within which it is
regarded as tolerable for private sector em-
ployers to continue to pay unacceptably low
wages.  

“It is an indictment of such employers for ex-
ample that wage growth in some sectors is
‘driven’ by a rise in the minimum wage.  This
approach, which some local economists – who
would not get out of bed themselves for such
wages – happily cheer on looks to an eco-
nomic model that ‘sells’ Northern Ireland as a
low wage economy.”

He added “Such an ideology may find favour
in some boardrooms or newspapers hostile to
the public sector but it offers no foundation for
a sustainable or just economic future.  

“It merely leads to a race to the bottom that
we in the trade union movement will continue
to oppose”. 
NIPSA’s previous research/discussion of this
issue is available at:
http://www.nipsa.org.uk/NIPSA-in-Action/Pol-
icy-and-Research/A-Trojan-Horse-for-Re-
gional-Pay
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This approach, which
some local economists 
– who would not get out
of bed themselves for
such wages – happily
cheer on looks to an 
economic model that
‘sells’ Northern Ireland 
as a low wage economy



Top Tips
FOR many people,
Christmas is a special
time of year, but, with
the cost of presents and
food shopping, it can
also be a financially
stressful time.  

Setting and keeping to
a fixed budget can ease
your worries and will re-
duce financial strains in
the New Year. The Con-
sumer Council has pro-
duced a Christmas
budget planner, which
will help you plan your

budget as you write
your present and food
shopping list. 

If you have already
started your Christmas
shopping then it’s im-
portant you know your
consumer rights. The
law says that anything

you buy must live-up to
the description given in
the advertising, packag-
ing or told to you by the
website or salesperson.
What you buy should
also be of good quality,
so it shouldn’t be
scratched or break too
easily, if used correctly.
Finally, what you buy
should be fit for the pur-
pose it was designed
for, so a games console
should be compatible
with certain video
games, if it is sold for
this purpose. If goods
don’t fit their descrip-
tion, aren’t of satisfac-
tory quality or aren’t fit
for purpose you may be
entitled to a repair, re-
placement or refund.
Let the trader know as
soon as possible if
there is a problem, and
get into the habit of
keeping your receipt as
this makes it easier to
return items. 

If you are planning do
your Christmas shop-
ping from the comfort of
your own home, be
aware that some web re-
tailers have delivery re-
strictions to NI, which
could mean you paying
more for delivery, or-
ders taking longer to ar-
rive or even non
delivery. Delivery re-

strictions should always
be clear and upfront on
the website. Our advice
is to check before plac-
ing an order, to avoid
empty stockings this
Christmas. 

You should also be
careful about cheap
deals that are too good
to be true this Christ-
mas. Check where the
web retailer is based
and find out what previ-
ous customers thought
by researching the com-
pany first. Also check
the website address be-
gins https – as the ‘s’
stands for secure and
means your personal
and financial details will
be kept safe. There
should also be a little
padlock in the browser
bar.

For more information
on any of these tips, or
to get your free copy of
the following resources,
please visit our website
www.consumercoun-
cil.org.uk or telephone
0800 121 6022. 
l Guide to Shopping
Online Safely
l Receipt Wallet
l Christmas Budget
Planner 
l Sending Letters and
Parcels
l Making a Postal Com-
plaint 
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Retired Members Group annual
charity cheque presentations 

Pictured above are:
Jim Lilley, treas-
urer, John Philips
(NI Hospice) and
Tony Cluskey, chair.

Pictured left are:
Margaret Young
(Macmillan Cancer
Support) and Tony
Cluskey.

Pictured above are: Seamus Lynch
(Age Sector Platform) with Tony
Cluskey.

Pictured above Jim Lilley and Issy
McManus (Marie Curie).

AVOID THE PITFALLS OF 
CHRISTMAS SHOPPING


