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SCRAP THE CAP
TRADES unionists play part
in major NI-wide campaign
for proper wages, decent
work & essential investment.
The trade union movement in

Northern Ireland, comprising of
30 unions organising and repre-
senting the interests of 200,000
workers has come together to
campaign for Better Work, Bet-
ter Lives – a fair share for all.
This NIC-ICTU campaign will in-
volve the largest political lobby
ever attempted by the trade
union movement and will reach
into every community in all 18
constituencies across Northern
Ireland.
Owen Reidy, ICTU Assistant

General Secretary said: “The
unions across NI have been
planning this initiative for sev-
eral months, and every city and
town, constituency and council
will hear from us shortly.”
He added alll of the individual

trade unions have signed up to
this and they will work along-
side all of their colleagues, in
the public as well as the private
sectors, to demand:
1. An end to the scourge of low
pay and to promote decent
work;
2. Better and improved invest-
ment in our public services;
3. An end to the 1% public sec-
tor pay cap.
The situation in NI is serious

and needs to be addressed im-
mediately. We cannot simply
look to our own community. We
either sink or swim together.
The problems we have identi-
fied have come to a head and
they need to be addressed re-
gardless of whether we have di-

rect Rule of a return to Devolu-
tion at Stormont.
� 1 out of every 3 workers con-
sider their work to be insecure
� 4 out of every 10 workers are
in non-standard working
arrangements
� 20% of all workers are on or
below the Real Living Wage
�Women and young people
are disproportionally affected,
especially in the private sector
� Since 2010 the block grant
has been cut, in real terms by
10.2%
� Education spend has been
cut by 9% since 2009/10
� As a region of the UK, NI has
been the subject of greater cuts
than the majority of the other
UK regions
�We have lost 26,000 public
servants (11.5%) since 2010
� From 2011-2013 workers in
the public service experienced
a pay freeze
� Since 2013 planned to 2019,
a cap of a total of 1% increase
a year has been imposed.
� Since 2010/2011, public serv-
ice workers have seen their pay
cut in real terms by at least 8%
� Inflation is forecast at be-
tween 2.5%-3% for 2017, work-
ers are falling further behind
� The 1% pay cap in the public
sector has done nothing to as-
sist pay in the private sector ei-
ther.
Mr Reidy went on to say: “We

need a process of meaningful
engagement with policy makers
and others to seek to address
these issues and change direc-
tion. We ask all of our MPs,
MLAs and district councils to
work with this trade union coali-

tion and wider society to sup-
port the Better Work, Better
Lives campaign in order that we
can all work together to address
the underlying issues that have
caused this situation.
“We have been working

closely with the Nevin Eco-
nomic Research Institute to
help us quantify the problems
we face and underpin some
possible policy solutions what
can be carried out in Westmin-
ster, or Stormont, or even at
District Council level.
“We need to look at, among

other areas, policies such as in-
creased access to affordable
childcare, strengthening and im-
proving employment law,
changing minimum wage set-
ting mechanism, developing a
shared industrial strategy,
boosting productivity in the in-
terests of all, addressing our
skills deficit and inequalities in
the labour market as well as
promoting collective bargaining.
“We are prepared to work with

everyone who shares these am-
bitions.
“We fully accept that we do

not possess all the solutions to
our collective problems But the
time for a collective focus to
chart a better way forward for
Better Work and Better Lives for
all is now overdue.
“Everyone can participate,

using our new and user-friendly
campaign website https://better-
workbetterlives.org to inform
their thinking and take action to
support every working person
across NI.”

NIPSA has accused the Govern-
ment of using “recycled money”
after it was announced that some
parts of the public sector would re-
ceive £54m in reallocated funds.

General Secretary Alison Millar
pointed out that while extra money
for public services was “always
welcome”, it was important to note
that this was not additional funding
“but recycled money”.
Continued on Page 2

Extra public sector
funding
‘recycled money’

From all at NIPSA
HQ we wish our
members a...

Northern
Ireland trade
unionists
gather to
launch the
Better Work
Better Lives
campaign
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The General Secretary told NIPSA News:
"The additional £40m to the health sector
will go some way to address the recent
consultation on cuts to health spending of
£70m. However, this leaves the Health
Service still short of £30m before the in-
evitable ‘winter pressures’.
"It is a disgrace – if the Departments were

aware that some money was likely to become
available in October, the consultation to re-
duce the Health budgets by £70m was – as
expected – a total sham.”
She added: "This left many very vulnerable

people very worried about their futures and
what it would mean for them and their
families. In some cases this worry has been
unnecessary.
"However, does this mean that the consulta-

tion which recently closed will be binned and
will Trusts have to now consult the public
again? This is a total sham and again a fur-
ther waste of precious public funds.”
Ms Millar also warned that the £10m in real-

located funding for the education sector would
go nowhere near what was needed to address
“the crumbling education system”.
“Again, vulnerable children will be not get-

ting the support they so desperately need to

ensure they get the best start in life,” she
added.
She said the continuing cuts to public serv-

ices meant the denial of services to the eld-
erly, the sick, the disabled, and children at the
same time as Northern Ireland remained with-
out a political administration.
Ms Millar said: “This is not acceptable and

civil servants are being required to take deci-
sions which are rightfully supposed to be con-
ducted by those who were elected to govern.
“NIPSA is totally opposed to these cuts and

will take all necessary steps to defend our vital
public services and public service jobs.”
Stormont protests - see pages 6-7.

IT is important that NIPSA maintains up to
date membership information to ensure that
communications with our members is direct
and timely. The completion of this form will as-
sist us greatly in maintaining accurate mem-
bership records. Your co-operation will also
help us to ensure you have the opportunity of
receiving the benefits of being a member of

NIPSA including the comprehensive range of
NIPSA membership services.
If the information we hold about you is not

accurate, relevant voting papers and associ-
ated documentation can not be issued to you.
If you wish get a copy of membership form

then contact: membership@nipsa.org.uk

NIPSA has warned that staff at the Northern
Ireland Assembly may be forced to seek
work elsewhere if the political stalemate
continues.
Some Stormont staff have been working for

the Scottish Parliament, Welsh Assembly and
the Irish government in Dublin, NIPSA's Tony
McMullan revealed.
He said staff are worried about their jobs and

morale is "not good".
About 150 Northern Ireland Assembly work-

ers are being redeployed to other jobs in the
public sector.
Parliament Buildings has not been operating

fully since the Northern Ireland Executive col-
lapsed in January in a row between the Demo-

cratic Unionist Party and Sinn Féin.
Several rounds of talks between the parties

to restore power-sharing at Stormont have
failed and an agreement soon appears to be
unlikely, according to the UK and Irish govern-
ments.
Mr McMullan said staff need to have a sense

of "stability" about their careers.
"Staff are ordinary citizens like everyone

else, they have their mortgages to pay, they
have their bills coming in every week," said Mr
McMullan.
"Long term, if the assembly isn't meeting

some staff will have to consider their futures
and try and seek alternative employment else-
where."

"Nobody knows how long the assembly will
limp on for and in that situation staff are very
anxious."
Some workers have moved to executive de-

partments while others have taken up roles in
libraries and at the College of Agriculture, Food
and Rural Enterprise at Greenmount in County
Antrim.
About 150 staff are being retained at Stor-

mont to perform functions including processing
MLAs' pay and expenses.
The Assembly Commission, which controls

the day-to-day running of the assembly, said
the redeployment of staff is continually being
reviewed.
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A Fair Share for All in 2018 – we can do it!
ON November 21 the Northern Ireland Com-
mittee of the Irish Congress of Trade Unions
launched its campaign: BETTER WORK
BETTER LIVES – A Trade Union Campaign
for a Fair Share for All. NIPSA as a key trade
union – the largest in Northern Ireland – has
been working hard with its ICTU affiliates in
order to ensure this campaign got off the
ground.

On November 21, 120 activists from across
Northern Ireland came together to kick-start
the campaign. I believe that – with the hard
work and dedication of many hundreds of
trade union activists – this multi-strand cam-
paign is capable of uniting together affiliates
and workers to defeat austerity, deliver bet-
ter jobs and ensure public and private sector
workers have a united voice. This united
voice can then be taken to political parties,
NGOs, community groups and business or-
ganisations to convince them that there is a
better, fairer way, to convince them that we
all deserve better work which, in turn, leads
us all to have better lives.

I do not underestimate the challenge this
will be but we have no alternative – we must
make this work.

Since the last edition of NIPSA News, the
Bank of England has increased interest rates
for the first time in 10 years. While this may
be good news for those that have some sav-
ings put away for a rainy day, for many mem-
bers this will mean increases for those with
mortgages.

And this is set against a backdrop of

below-inflation pay increases with inflation
running at 3%. So while this may be wel-
come news for the very rich, for NIPSA mem-
bers this is not good news.

For those members on tax credits we have
seen the introduction in Northern Ireland – in
the Limavady area – of the scourge of the
much-heralded Universal Credit that will
soon be rolled out to other areas.

According to Department for Communities
estimates, 126,000 families in Northern Ire-
land will be worse off under Universal Credit.
No doubt many of those will be NIPSA mem-
bers who rely on tax credits to try and make
ends meet.

Let us remember tax credits are a top-up
by the Government to families who do not in
their opinion earn enough. Surely this is a
nonsense situation whereby the Government
does not pay its own staff enough, having to
rely on the benefits system through tax cred-
its to top up their pay?

NIPSA will continue to lobby against Uni-
versal Credit and the hardships it brings to
families. However, this is more difficult at
the moment in the absence of a devolved ad-
ministration. If a devolved administration
was in place, our local political representa-
tives could legislate against some of the
worst elements of Universal Credit and other
benefit changes.

On November 22, the Chancellor of the Ex-
chequer made his first autumn Budget an-
nouncement. The IFS has already stated in
advance of the budget that he has little wrig-

gle room. However, at best this budget was
a damp squib – with nothing really in it.
While the detail of the Budget stated that the
public sector pay cap had gone, there is no
evidence of this.

NIPSA members have paid the price of
austerity for far too long. We must send a
strong message to Westminster and to our
own politicians that they must outrightly re-
ject any attempt to maintain the pay cap in
any sense. We will not accept a meagre lift-
ing nor will be accept that any increase
above 1% needs to be found from within ex-
isting budgets – this is not acceptable.

Unions demand that these shackles be re-
moved and that we are free to collectively
bargain across all sectors. We have lodged
justifiable pay claims for 5% and we demand
and expect these pay claims to be honoured.

These modest increases will not restore all
that our members have lost in terms of pay
over the last seven years – particularly with
inflation running at 3% – but it will be a step
towards pay restoration. We must demand it
and we will not be sidelined in our determi-
nation.

As we approach the end of 2017, let us re-
flect over the last year, bank our successes
and move forward with determination to
make 2018 a better and more prosperous
time for NIPSA members.

I would ask that all NIPSA members join in
all campaigns in the months to come to con-
tinue the battles ahead.

Alison Millar, General Secretary

Extra public sector funding ‘recycled money’

Update your membership details....

Stormont staff may be forced to find new jobs
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NIPSA has described the Department for
Communities’ (DfC) announcement that it has
reversed a proposal to close three Jobcen-
tres/social security offices in Newcastle, Bally-
nahinch and Cookstown as a “fantastic good
news story”.
The welcome move follows an extensive

public consultation on the issue.
Assistant Secretary Tony McMullan, who is

the NIPSA official with responsibility for DfC,
told NIPSA News: “This is a fantastic good
news story. It follows a very significant cam-
paign lodged by this trade union against the
department’s original decision to close these
three vital local services.
“I am very grateful for the amount of support

shown to NIPSA by the local communities,
voluntary groups and local politicians who un-
derstood the argument to keep public serv-
ices local.”

He added: “At a time when so many public
services are being centralised it is essential
that small, local communities have the oppor-
tunity of getting proper social security advice
and guidance on employment-related matters
in the heart of their community.”
The Tory Government is in disarray over

Universal Credit. There have been numerous
revisions, IT failures and U-turns during its im-
plementation, the most recent of which was
the abolition of a 55p per minute charge to
contact Universal Credit.
Chief Secretary to the Treasury Liz Truss

recently told the BBC: “The fundamental
model is that people go into their Jobcentre,
get that advice and support.”
However, this is in direct contradiction to the

overall message coming from the Govern-
ment that Universal Credit customers be en-
couraged to use remote means of contacting

the department such as by phone or online. In
fact customers are actively discouraged from
turning up at a local office.
In Great Britain, NIPSA’s sister union PCS

has been fighting a battle which has so far
seen the closure or merger of dozens of Job-
centrePlus offices and has put hundreds of
Civil Service jobs at risk and impacted seri-
ously on the service delivered to vulnerable
customers.
The news that offices in rural areas such as

South Down and Mid-Ulster will remain open
will be particularly welcome given the poor in-
frastructure – both physical and digital – in
those areas.
According to NIPSA, with Universal Credit

set to hit hardest some of the most vulnerable
in society, it is important that a local network
is available to assist clients.

‘Fantastic’ news as DfC reprieves rural Jobcentres

NIPSA reps impressed
by new DAERA offices
A NIPSA delegation recently visited the
new offices of the Department of Agricul-
ture, Environment and Rural Affairs being
built in Ballykelly and due for completion
in January 2018,

The visiting reps and officials were im-
pressed by the design of the new three-
storey building as well as a number of

technical features. The environmentally
friendly facility is situated on an elevated
site on the edge of the small County Derry
village.

HQ Official Ryan McKinney told NIPSA
News: “Many of the staff who will be based
in Ballykelly are already working in the
north west, either in Orchard House or

County Hall, Coleraine, and they can ex-
pect to be moving into the new offices very
early next year.

“Although clearly the construction work
is still continuing, we got the impression
that staff can expect to work in a comfort-
able environment within cleverly designed
and aesthetically pleasing surroundings.

“It is important to recognise that this
level of investment in public sector infra-
structure has been too rare in recent years
and therefore the development of these of-
fices and the potential this offers for the lo-
cating of more Civil Service jobs in the
north west has to be welcomed.”

He added: “NIPSA will continue to work
with DEARA as the relocation gathers pace
and we will continue to push government
for more rural investment in jobs and serv-
ices.”
� NIPSA wishes to point out, with regards
to the new DAERA offices at Ballykelly, the
union’s opposition to the NICS accommo-
dation standards that emanated from
Workplace 2010.
� The union also acknowledges the con-
cern of members in Dundonald House who
may face job displacement as a result of
the provision of the accommodation in
Ballykelly.

Representatives
from NIPSA on site
visit to the new
DAERA offices
included:
(l-r) Gerard
Higgins, Colm
Morgan, Brian
McKeehan,
Sandra Dunlop,
Marty Walsh,
Alison Wise and
Ryan McKinney.
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YOU will have heard much in the media over
the past couple of years about the impact that
the introduction of the new ‘Universal Credit’
benefit is having on families across Great
Britain.
There have been horror stories with families lit-

erally deciding whether to heat their homes or
eat. The significant increase in the growth of
food banks is the reality for many families who
have been left without any financial support for
six weeks, which is the period of ‘waiting time’ for
the payment of Universal Credit.
How would you cope if you had no income for

six weeks?
How would you pay your rent/mortgage?
How would you feed yourself and your family?
How would you buy essential school uniforms if

you had no money at the start of a new school
year?
I’m not asking these questions to sensation-

alise the issue – they are real questions that
thousands of individuals and families have faced

with the introduction of Universal Credit in Great
Britain.
On Wednesday, September 27, Universal

Credit was introduced in Northern Ireland in the
Limavady area. This is a major concern to
NIPSA which has spent the past four years lobby-
ing hard for this benefit not to be visited upon us.
We will continue to lobby against in-work and out-
of-work families being severely impacted upon.
Universal Credit replaces six current benefits,

including Child Tax Credits and Working Tax
Credits – and many in-work NIPSA members will
be impacted by the new benefit as a result.
The Department for Communities (DfC) have

already stated that in Northern Ireland 126,000
families will be worse off under Universal Credit.
While initially it is expected that the Northern Ire-

land mitigations package will make up the short-
fall in any benefit, this is currently scheduled for
one year only. Thereafter the reductions will take
place.
In Great Britain there is significant pressure

being put on the Government to pause the roll-
out of Universal Credit until the many problems
identified so far have been resolved.
It would have been better had we had a de-

volved administration in place so that we could
have made these arguments directly to those
elected to govern Northern Ireland. However,
while we can – and did – make these arguments
to senior civil servants, they are not elected rep-
resentatives and we believe that they are harder
to lobby on these vital issues.
It is important that we raise the profile of Uni-

versal Credit and other benefit changes to our
members as part of NIPSA’s Public Service De-
fence Campaign. This will affect thousands of
NIPSA members and their families.
Representatives have already been asking
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Universal Credit – what it
their families and wider s

ByAlison Millar,
General Secretary

NIPSA backs rally against
two child tax credit cap
NIPSA members sup-
ported a rally, organised
by Reclaim the Agenda
and Women’s Aid Federa-
tion Northern Ireland, on
21 September outside the
Department for Communi-
ties offices, Causeway
Exchange, calling on the
Government to scrap the
two child tax credit cap.

The two child ‘family
cap’ on tax credits and
Universal Credit was im-
posed by the UK govern-
ment earlier this year.

For families in Northern
Ireland this will mean
they will only be entitled
to claim child tax credits
for the first two children
born after 6 April 2017 un-
less they fit into four ex-
ceptions.

One such exception is
to prove your third or
subsequent child was
born as a result of ‘non-
consensual conception’
or ‘rape’.

For the ‘rape’ exception
to apply, women will have
to disclose to third par-
ties that they have been
raped. This law has seri-
ous and particular conse-
quences for women in
Northern Ireland as
women in Northern Ire-
land who apply for the
benefit will be subject to

laws requiring citizens to
disclose serious crimes.

Consequently a woman
who has not previously
alerted the police to an
assault could be at risk of
a criminal investigation if
she then informs officials
of it through her tax
credit application.

This has the potential to
force a woman to choose
between poverty and the
stigmatisation of their
child as a rape child.

Appalled by the equality
and human rights impli-
cations of this new law,
delegates at this year’s
NIPSA Annual Delegate
Conference unanimously
endorsed an Emergency
Motion condemning this
inhumane and badly
thought out piece of leg-
islation and calling for all
necessary action to be
taken to put pressure on
the government to ensure
this discriminatory law is
repealed.

It is quite clear this law
discriminates against
women and poor women
in particular. NIPSA will
be working with the
Women’s Aid Federation
Northern Ireland and oth-
ers to ensure this law is
immediately scrapped.
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questions as to what NIPSA can do to support
them in dealing with the many issues which will
arise for members over the coming months and
years as they are impacted.
NIPSA is working to ensure that we can appro-

priately signpost members and representatives to
those organisations that are equipped to provide
advice and guidance on these issues.
This information will be available shortly and

will be distributed to branches as well as being
uploaded on the NIPSA website.
It is also important to recognise that NIPSA has

several thousand members working in the social
security network who are also being impacted by
the uncertainty of the future and where they will
work as Universal Credit rolls out and the old
legacy benefits disappear. Enforced redeploy-
ment is a real concern.
NIPSA in DfC has been consulting with the

Management Side on all of these issues and will
continue to work to protect our members and
their families.

at it means for members,
r society
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NIPSA Assistant Secretary Kevin McCabe sets out the actions NIPSA has taken to defend our local
NHS and outlines the union’s campaigning efforts to combat proposals that will deliver scathing
cuts to healthcare provision in Northern Ireland.

Stop the cuts! De
ON August 24, all five Health and Social
Care Trusts took a decision to launch a re-
stricted, six-week public consultation on
cutting services as demanded by the Depart-
ment of Health (DoH).
The Department proposed savings of £70 mil-

lion – and this was initiated despite the absence
of a Commissioning Plan for Northern Ireland.
NIPSA’s Health and Social Care Central

Panel immediately sought to highlight the dev-
astating effects these cuts would have on serv-
ice delivery and, in particular, the impact on
domiciliary care, the closure of hospital beds
and the cancellation of operations across the
province.
HSC Management argued that these were

temporary cost-saving measures. However, it
was NIPSA’s position that such cuts would be-
come permanent unless there was a campaign
of opposition to their implementation.
In an attempt both to raise public awareness

and to position NIPSA at the forefront of a
proactive campaign, the union took the following
steps:
� We were instrumental in arranging a cross-
union rally and demonstration on September 26
that culminated in a letter of protest being deliv-
ered to DoH Permanent Secretary Richard Pen-
gelly.
� We also wrote to all MLAs, seeking their at-
tendance and support at the public consultation
meetings.
� NIPSA activists and representatives attended
all public consultation meetings.
� We produced leaflets for the public that were

circulated in all communities.
� Template letters were made available on the
NIPSA website allowing members of the public
to write to both the Permanent Secretary of the
Department of Health and to Trust chief execu-
tives demanding that they abandon proposals to
introduce cuts in their area.
� Letters were also sent to non-executive mem-
bers of the Trust Boards requesting that they
oppose the cuts or resign.
� NIPSA engaged with many other organisa-
tions and stakeholders seeking to galvanise
support for opposition to the cuts and meetings
were held with the Equality Commission, the
Older Persons Commissioner and the Northern
Ireland Social Care Council.
� Further meetings are planned with the RQIA,
DoH, Head of Social Services, the Age Sector
Platform and the British Medical Association.
� Consultation responses were prepared by

NIPSA on each Trust saving plan.
� NIPSA secured speaking rights and ad-
dressed Trust Board meetings held on October
5.
� There was substantial media coverage to all
of this activity.
A day before the consultation was due to

close (October 4) an announcement was made
regarding the reallocation of £54 million of addi-
tional funds to some areas of the public sector
with £40 million going to health.
While this sum of money removed the high

impact savings, it still left the HSC short of £30
million before the inevitable ‘winter pressures’
set in.
NIPSA has emphasised that if money was

likely to become available in October, then it fol-
lows that the previous consultation was a sham
that left many vulnerable people worried about
their futures and what it would mean for them
and their families.
NIPSA recognises that the allocation is not

enough and that HSC Management will return
to the savings proposals. We remain totally op-
posed to these cuts and will take all necessary
steps to defend our vital public services and
public service jobs.
It remains our duty to continue to campaign

with other unions, community groups, political
representatives and wider society to stand up
against further cuts and ensure that we send
the message back to the decision makers that
such cuts cannot and will not be imposed on the
sick, the disabled and the vulnerable in our soci-
ety.

‘ ‘

We remain totally
opposed to these
cuts and will take all
necessary steps to
defend our vital
public services and
public service jobs
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Defend our NHS!

NIPSA General Secre-
tary Alison Millar has
slammed the six-week
consultation period
over a cut of £70m to
health and social care
services as a “sham”
and a “disgrace”.

She made the com-
ments outside Parlia-
ment Building at
Stormont while ad-
dressing hundreds of
protestors gathered
for a joint union
demonstration on
September 26th.

Ms Millar said: “It is
clear in the absence of
a political administra-
tion that processes
are being ignored,
equality and human
rights issues are
being set aside and
the most vulnerable in
our society – the eld-
erly, the sick, the dis-
abled and those who
need the support of
our health service at
whatever time in their
lives.

“It is a disgrace that
even those on the
Boards who are carry-

ing out the sham of
the consultation have
clearly stated that this
will damage the vul-
nerable.”

Slamming the deci-
sion to squeeze de-
bate over the cuts into
a six-week consulta-
tion period she in-
sisted that opponents
to the move had to
use “every means” at
their disposal to en-
sure the cuts were
“consigned to the
bin”.

Ms Millar warned:
“Otherwise these will
not be temporary cuts,
they will be permanent
– just like the tempo-
rary closure of the
A&E at the City Hospi-
tal in Belfast.”

And she also called
on non-Executive Di-
rectors not to do “the
bidding of the Depart-
ment,” adding, “You
did not take up these
positions to attack the
vulnerable, do the
right thing and rather
than impose the cuts,
refuse or resign!”

Ms Millar said the
cuts would lead to the
closure of hospital
beds and the cancella-
tion of thousands of
operations causing
even longer waiting
lists.

“How can this make
sense?” she asked,
“This is before the
‘normal’ winter pres-
sures.”

“In addition to the
impact on the users of
the services – there is
also the staff who
work in the health and
social care services.
Our members tell us
day and daily that they
are at breaking point,
that the system is in
crisis.

“The fact is making
further financial cuts
will not solve the
problem – it will do
nothing to support the
workers in the health
service.

“We must demand
more. We must reject
these cuts and reject
the sham of a consul-
tation.”

Millar: ‘reject this sham
of a consultation’
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AFTER a number of years trying to broker
an agreement with Libraries NI over re-
evaluating the Branch Library Manager
role, it seems at this point that conflict
cannot be avoided.
NIPSA insists that it has been extremely

patient during this time – along with the more
than 100 members affected – and made ar-
guments, presented evidence and provided
clarification to the employer on numerous oc-
casions to justify a re-evaluation of the post.
Assistant Secretary Paddy Mackel ex-

plained to NIPSA News: “The role of Branch
Library Manager has expanded dramatically
over the last number of years, particularly
since Libraries NI was set up in April 2009.
“NIPSA has tried for a number of years to

work constructively with the organisation to
reach an amicable agreement. It seems,
however, that management has decided not
to seriously consider the many valid issues
raised by the union.
“Unfortunately, despite our best efforts, the

request for a re-evaluation has been flatly re-
jected.”
Added difficulties throughout the process

included Libraries NI’s requirement to avail of
the job evaluation services within the Educa-
tion Authority (EA) as well as a degree of in-

transigence by that employer.
According to the union, this seems to have

hampered the ability of Libraries NI to take
control of its own legal responsibilities to pro-
vide a job evaluation scheme, and a process
and appeal mechanism to protect itself
against equal pay vulnerabilities.
Paddy Mackel warned of the conse-

quences of failing to reach agreement with
management in Libraries NI.
He said: “NIPSA has supported Libraries NI

over many years in its laudable efforts to
maintain funding and service provision and
will continue to do so in the period ahead.
“However, our members deserve to be

treated properly and to be properly recom-
pensed for the work they carry out. Members
are angry at this latest development and ulti-
mate rejection of their legitimate request.
“They are no longer prepared to accept

what seems to be a slap in the face for all the
efforts they have put in since the establish-
ment of Libraries NI to provide a first class
service to the community.
“The NIPSA Libraries Committee has de-

cided to engage directly with members af-
fected through a series of evening meetings
to gauge the level of dissatisfaction and likely
response.

“The Committee will consider the outcome
of these discussions before deciding on the
next step. At this stage consideration of a
ballot of members for industrial action seems
inevitable.”
He added: “The mood among members is

one of growing annoyance and anger, but
also one of resolve to stand up for their rights
and entitlements. This fight is far from over.”

NEWSPage 8

NIPSA keeps watching
brief on HSCB shake-up
NIPSA is keeping a watching
brief on developments involving
the future structuring of the
health sector in Northern Ire-
land. And the union has
stressed that it is keen to en-
sure there is “proper and mean-
ingful” consultation over the
move.
As previously reported in NIPSA

News, the Health and Social Care
Board (HSCB) is to close within
the next year or so. The Depart-
ment of Health (DoH) has been
working with the Board, the Public
Health Agency (PHA) and other
systems leaders to look at the way
forward in developing proposed
Accountable Care Systems.
Two Deputy Chief Executives

have been appointed, one in the
Board and the other in the Public
Health Agency.
The Board presently operates as

an enhanced Public Health
Agency and the Programme Board
is drawing up proposals to look at
structures, future ways of working
and what work goes where.
This Programme Board reports

to the Transformation Implementa-
tion Group (TIG) in the Depart-
ment of Health.
Recent indications are that fur-

ther thought has been given to

what functions might transfer and
the following have been identified:
�Integrated Care – possibly trans-
ferring to local Trusts;
�Regional Assurance – possibly
transferring to the PHA;
�Primary Care Infrastructure –
possibly transferring to DoH;
�ICT Regional/Local – further
conversation required and further
consideration as some might pos-
sibly transfer to either Trust, DoH,
or PHA;
�Performance Management –
vast majority possibly transferring
to PHA;
�Social Care – possibly transfer-
ring to PHA;
�Corporate Services – possibly
transferring to PHA but there will
be a realignment of duties;
�Facilities – possibly transferring
to Business Services Organisation
(BSO);
�Patient Travel – possibly trans-
ferring to Trusts or BSO;
�E-Health – papers still being
worked on about a possible single
analytical centre; and
�PHA R&D – possibly transferring
to DoH.
It is understood all of these pro-

posals are at a tentative stage and
will have to go to the TIG group.

Conflict looming
in Libraries NI
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NIPSA has accused the Education Author-
ity (EA) of not listening to the results of a
public consultation exercise into the future
of a number of Residential and Outdoor
Education Centres in Northern Ireland.
The consultation generated 1,850 re-

sponses, with about 300 using materials pro-
duced by NIPSA.
In total, 88.5% of responses opposed the

proposed closure of the facilities at Ardnaban-
non (pictured right), Bushmills, Delamont and
Killowen (a threat also hung over the future of
Killyleagh).
A high percentage also opposed plans to re-

strict the centres opening on Mondays to Fri-
days only.
Despite the overwhelming rejection of the

proposals, the Education Authority announced
recently the closure of the facility at Ardnaban-
non and signalled that the current services
provided in Bushmills, Killowen and Killyleagh
will no longer be provided.
In a document provided to NIPSA and other

unions on October 3, which is now in the pub-
lic domain, the Education Authority sought to
put a positive spin on the proposals by claim-
ing that they provided enhanced service provi-
sion to meet the needs of children and young
people.
NIPSA Deputy General Secretary Kieran

Bannon explained: “At first glance citizens
may well believe this to be the case.
“However, it fails to highlight, however, that

the existing services delivered in Ardnaban-
non, Bushmills, Delamont and Killowen will no
longer be available.
“Some of these centres will be repurposed

as specialist centres. For example Bushmills,
Killowen and Killyleagh will provide provision
for Education Otherwise Than at School
(EOTAS).
“While no one would object to this service –

which is already a feature of the provision
within the Education Authority – being en-
hanced, it should not be at the expense of the
current services provided in the centres.”
Mr Bannon underlined that NIPSA’s objec-

tion to this “rob Peter to pay Paul” approach in
the public consultation document remained in
place.
He continued: “The reality is that the Educa-

tion Authority is enhancing this service provi-
sion area and peripatetic services at the
expense of removing the current service provi-
sion in Ardnabannon, Bushmills, Delamont
and Killowen.
“While the Education Authority claim to have

listened carefully to what was being said in the
consultation responses, this is not reflected in
their current plans.”
He pointed out that trade unions, children

and young people, parents and guardians,
teachers, school Principals, educationalists,
uniformed organisations, sporting organisa-
tions, political representatives and political
parties had all opposed the closure of the cen-
tres and removal of existing services.
“The Education Authority can claim that they

are retaining seven catered facilities but it is
not maintaining current service provision,” Mr
Bannon said.
NIPSA members and staff across the cen-

tres are “devastated”, he added, not least be-
cause of what he described as “the continued
disregard their employer has for them”.
“In its document the Education Authority list

the impact of their plan for young people, the
Open Learning Sector and staff etc. In doing

so the Authority depict their view of the positiv-
ity of their plan – odd to note, therefore, that
the EA Voluntary Exit Scheme is listed under
the staff section.
“Thankfully not everyone holds the view that

a scheme designed to effect cuts and job
loses is seen as a positive!”
Mr Bannon claimed that NIPSA had already

gone back into “campaign mode” and that the
union had written to the main political party
leaders seeking meetings to discuss concerns
over recent developments and what further
action could be taken on the issue.
“All MLAs have also been contacted to gal-

vanise their support,” he said, “but a serious
issue arises in relation to public accountability
in the absence of a local administration.”
He continued: “This political vacuum is not

helpful and creates a void in which non-
elected public representatives believe they

have the freedom to ignore the will of the peo-
ple as emphatically expressed in the response
to the public consultation exercise.
“If left unchallenged, and if the Education

Authority is not brought to heel, then surely
the farce of public consultations must be ques-
tioned. The campaign goes on and your con-
tinued support and campaign activity is still
very much needed.”
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Consultation ‘farce’ as EA
forges ahead with centres plan
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All for just £10 per year

Interested? Just complete the application 
overleaf and return to: 

Honorary Secretary, 
NIPSA,
Retired Members Group,  
54 Wellington Park,  
Belfast. BT9 6DP

NIPSA retired members group has been in existence since 1988 and 
is open to all NIPSA members in any branch of the Public Service 
who have retired from work.

The Group meets in Harkin House at 2 p.m. on the 2nd Wednesday of 
January,  March, May, September and November.

Membership of the Retired Members Group Means:

 Better Pensions;

Areas of special interest to retired, sick 
and redundant Members;

 Insurance, Financial and Legal Services;

Social Events.

…retiring?

Email: rmg@nipsa.org.ukor

continue your membership  
and keep in touch!
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Civil Service work pressures
behind spike in illness rates

NIPSA vows to continue
opposition to bins plan

NIPSA has responded to the latest
report by the NI Statistical Research
Agency (NISRA) on Civil Service
sickness levels by placing the full
responsibility with NICS manage-
ment.
The NISRA report, published on

September 20, sets out an analysis of
sickness absence data for civil ser-
vants over the 2016/2017 financial
year.
NIPSA Deputy General Secretary,

Bumper Graham, told NIPSA News:
“After last year’s report we raised with
NICS management the need to do
more to address in particular the level
of illness due to anxiety/stress/depres-
sion and psychiatric illness.
“We offered to work jointly to see

what could be done; in response we
got not only a brush off but were told
all that could be done was being done.
“This is not the case – management

continue to make cuts, attack terms
and conditions, change how people
work and pile on more pressure while
totally failing to address the root cause
of the problem.”
In the report various factors were

considered and it was revealed that
mental health issues account for 55%
of the increase in sickness over the
previous year.
Mr Graham also condemned the

hype around the annual publication of
the report.

He said: “Each year the NI Statisti-
cal Research Agency is allowed to
issue a report that is based on data
only and not informed by the true rea-
sons that lie behind the data.
“NICS management do not com-

ment on the report, as they know only
too well that they carry the responsibil-
ity for a workplace that fails to properly
assess the problems and fails to pro-
tect staff from the harm caused by ap-
plying continuous additional pressure
on staff with fewer resources.
“It is time for NICS management to

properly engage with the trade union
to improve the working environment,”
he added.
The report details the level of long-

term absence and gender-specific ill-
ness impact and other data without
commenting on causes.
Mr Graham continued: “It is time to

stop this annual ritual of a witch-hunt
against civil servants and for the Civil
Service and others to understand that
the pressures on civil servants both
economic and workplace pressures
are the cause with the resultant ad-
verse impact on health and morale.
“Rather than taking the current ap-

proach and being focused on ill-in-
formed target setting I again call on
the management to sit down with
NIPSA to seek real and meaningful
resolutions to the causes of ill-health
in the workplace.”

NIPSA has reacted angrily to the
decision by Antrim and Newtown-
abbey Borough Council to move
ahead with the further privatisation
of bin collection services across
the borough.
In a closed committee session on

Monday October 30, councillors voted
in favour of plans to outsource the
brown bin collection in Antrim and the
black bin collections in Newtown-
abbey.
NIPSA has voiced its unequivocal

opposition to any further privatisation
from the start and underlined its posi-
tion that services should be retained
and delivered in-house.
The Council insists efficiency sav-

ings of £400,000 can be made if the
plans to outsource are implemented.
However, NIPSA has rejected the

Council’s claim.
A union source told NIPSA News:

“While the Council have made claims
to excessive efficiency savings, it
must be recognised that these are no
more than projected savings and aspi-
rational rather than actual savings.
“£400,000 in efficiency savings is

not the fact of the matter and any
amount in savings should be bal-
anced against a number of other fac-
tors.

“The Council stated that the driver
for the move is to allow workers to
avail of severance packages – in
essence that means taking decent,
reasonably paid, pensioned, perma-
nent employment and replacing that
with low paid much more precarious
jobs – that cannot be good for em-
ployment in the borough overall, given
the recent job losses in manufacturing
and the gas industry.”
The source continued: “Our experi-

ence of privatised public services also
tells us that it is not always a good ex-
perience for the workforce or for serv-
ice delivery alike.”
It is understood the union has held

talks with senior management over
the issue which look set to continue
following the October 30 vote.
The source added: “While the

Council voted in favour of the move,
what is clear is that a sizeable minor-
ity voted against and – when coupled
with the opposition within the work-
force and the wider community – it is
clear there are serious concerns
about the move towards privatisation.
“NIPSA will continue to meet with

management, politicians and also
maintain its engagement with the
workforce and wider community in op-
position to the decision.”
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NIPSA has warned the educa-
tion of children in Northern Ire-
land is being further damaged
by a new round of “unrealistic”
budget cuts.
The union’s Deputy General

Secretary Kieran Bannon made
the comments after the Depart-
ment of Education recently re-
vealed that its 2017-18 budget
was £7.4m down on 2016-17.
And it has been reported that as
a result nursery and primary
schools will get £56 less per pupil
this academic year.
Describing the cuts as “com-

pletely untenable”, Mr Bannon
told NIPSA News: “Some will say
such statements are to be ex-
pected from trade unions but
there is widespread condemna-
tion about these cuts, including
from the senior staff expected to
keep services running.
“In the last academic year we

saw the unprecedented step
taken by a significant number of
Principals criticising the reduction
in funding last year and refusing

to cut back on
service provi-
sion.”
Commending

this stand, he
continued: “No
longer can
school support
staff and teach-
ers be placed in
the position of
being expected
to maintain
services with
unrealistic
budget cuts to
then be made
to feel that they
are in some
way responsi-
ble for the current education cri-
sis.”
Mr Bannon insisted there was

“no point” in the Department
drafting policy documents – such
as the Children’s and Young Peo-
ple’s Strategy – that were “full of
pious sentiment” when the De-
partment was starving the system

of the resources
and funding
needed to deliver
decent outcomes
for Northern Ire-
land’s pupils.
He said: “A

number of school
Principals rightly
claim that the
system is in cri-
sis. Our mem-
bers in the
support services
such as cClass-
room Assistants
and Educational
Welfare Officers
know this only
too well.

Mr Bannon also flagged up the
number of children whose educa-
tional needs still had to be as-
sessed – at a time when
Classroom Assistants’ hours were
being cut due to budget cuts.
“We have already expressed

our deep concern at the growing
number of vulnerable children

and those with special educa-
tional needs.”
He continued: “It is time for all

trade unions in the education sec-
tor, staff at all levels, parents and
guardians, educationalists, citi-
zens of Northern Ireland at large
to take a stand – to demand that
the Government and the Depart-
ment stop cutting the education
budget and instead provide the
funding that is necessary to de-
liver on their stated objective of
providing all our children and
young people with the best start
in life.
“It is not possible to educate

and develop our children and
young people if the appropriate
funds are not made available.
“Let’s make sure we put the

blame for the current crisis where
it rightly belongs and stop the offi-
cialdom from seeking to deflect
criticism from them to the dedi-
cated support staff and teachers
struggling to maintain services in
the worst type of circumstances.”

What should I do at the scene?
After checking that everyone in-

volved is OK and calling for med-
ical assistance if required, you
should:
� Call the police if it is necessary.
The PSNI will only attend the
scene if someone is injured, if
there is a suspicion that an of-
fence has been committed (e.g.
drink driving) or if the vehicles are
obstructing traffic.
� Take photographs of the vehi-
cles before they are moved, pro-
viding it is safe to do so.
� Exchange details with the other
driver(s) involved. You should try
to get as much detail as possible
in relation to the driver (name, ad-
dress, telephone number, insur-
ance details) and the vehicle
(make, model, registration,
colour).

Who was at fault?
Sometimes it will be very clear

who was at fault for the accident.
However, there will be other oc-
casions where liability is disputed
and/or where the drivers involved
have differing versions of events.
You should obtain legal advice

in relation to liability. Ultimately a
Court will decide who was at fault
if an agreement cannot be
reached between the parties.
How does car insurance work?
You should notify your insur-

ance company of the accident as
soon as possible. You will either
be insured on a fully comprehen-
sive or on a Third Party, Fire and

Theft (TPFT) basis.
If you are insured on a fully

comprehensive basis, you will
have the option of either claiming
for the damage to your vehicle
from your own policy or pursuing
a claim through the other driver’s
insurance policy (if the accident
was their fault). Claiming through
your own fully comprehensive
policy typically means that your
vehicle damage will be dealt with
more quickly.
However, you will have to pay

your insurance excess. This ex-
cess can then be recovered if you
are pursuing a claim.
If you are insured on a TPFT

basis and were at fault for the ac-
cident, you will not be able to
claim for the damage to your ve-
hicle.
If the accident was not your

fault, you can pursue a claim
through the other driver’s insur-
ance policy. You will need to need
to arrange to have your vehicle

assessed by a repairing garage
or a motor assessor.

What can I claim for?
If you were involved in an acci-

dent that was not your fault, you
can claim for compensation for
any personal injuries and/or fi-
nancial losses sustained. Com-
mon examples of such financial
losses are vehicle damage, insur-
ance excess, replacement vehicle
hire costs, diminution in value to
your vehicle, loss of earnings and
medical expenses.
If you suffer any financial

losses it is important that you re-
tain all receipts or other docu-
mentation to prove these losses.
It is also important that you at-
tempt to mitigate your financial
losses, i.e. try to keep these
losses to a minimum.
Why speak to MTB Solicitors?
MTB Solicitors have experi-

enced solicitors who specialise in
dealing with claims from road traf-

fic accidents.
Our solicitors can provide ad-

vice as to who is likely to be
found at fault for the accident and
can help obtain evidence to assist
in establishing liability against the
other driver.
If you were involved in an acci-

dent and it is alleged to have
been your fault, one of our solici-
tors can represent you at your in-
terview at the police station and
at any subsequent criminal pro-
ceedings.
As we work closely with NIPSA,

we understand the impact that
any criminal proceedings can
have on your employment.
If the accident was not your

fault, our solicitors can pursue a
claim on your behalf for injury
compensation or for any losses
sustained as a result of the acci-
dent.
If you are pursuing a claim for

personal injury, we will arrange a
medical appointment for you and
provide advice in relation to the
appropriate amount of compensa-
tion for your injury.
If you have had a road traffic

accident, then you should contact
NIPSA to request a LS2 form to
allow an assessment of your
case, which is free under the
NIPSA Legal Assistance Scheme
for personal injuries. Equally this
scheme covers all types of per-
sonal injury cases and is also
open to family members of indi-
viduals with NIPSA membership.
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Chancery House, 88 Victoria Street, Belfast BT1 3GN
Tel: 029 9032 9801 www.mtb-law.co.uk

By Harry
McAleese

Road Traffic Accidents – Frequently Asked Questions

Union slams ‘untenable’
funding cuts to schools

‘

‘

It is not
possible to
educate and
develop our
children and
young people
if the
appropriate
funds are
not made
available
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A fundamental rethink of the
Department for Community’s
housing strategy is now
needed, NIPSA Official Paddy
Mackel has claimed.
It follows an “emphatic” rejec-

tion by more than 90% of resi-
dents in The Grange estate,
Ballyclare, of a stock transfer
proposal.
Mr Mackel, who has responsi-

bility over housing in the union,
said the “overwhelming” result
had stopped successive minis-
ters’ attempts at dismantling the
Northern Ireland Housing Exec-
utive “in its tracks”.
He told NIPSA News: “NIPSA

has fought for the last number
of years against this stock
transfer agenda. We have lob-
bied politicians, community
leaders and – most importantly
– engaged directly with local
residents in their own commu-
nity.
“We have presented detailed

evidence to challenge the politi-
cal agenda behind attempts at
privatising the NIHE and its
homes. We have argued that
another way is possible.”
Mr Mackel continued: “The re-

sult of the ballot of residents in
The Grange estate, who voted
by over 90% to reject the relent-
less charm offensive, is em-
phatic.
“Efforts to convince residents

to vote to transfer their homes
to a Housing Association rather
than remain with the Housing
Executive have been utterly re-
jected and this result is a pow-
erful message from citizens that
they aren’t easily fooled by
empty promises, or scare tac-
tics.
“This result is also about

much more than the coura-
geous decision by local resi-
dents in Ballyclare. It is a direct
challenge to Government to halt
years of neglect by the state.
“It is a call by citizens to prop-

erly fund the Housing Executive
and allow it to borrow to enable
it to carry out its own repairs
and upgrades. More impor-
tantly, however, the right to bor-
row would enable the Housing
Executive to commence a com-
prehensive programme of new
builds, which would immediately
create thousands of construc-
tion jobs and hundreds of ap-
prenticeships for young people.”
Mr Mackel pointed out that

the ‘right to borrow’ was now
“front and centre” in this hous-
ing debate.
He said: “The focus on dis-

mantling the Housing Executive
and selling off Housing Execu-
tive homes to the highest bidder
is now a busted flush.
“It is now time for a proper de-

bate about how to enable the

Housing Executive to access
funding so it can undertake a
programme of repairs and con-
tribute to a much-needed pro-
gramme of new builds.
“Some 40,000 people on

housing waiting lists – including
13,000 officially recorded as
homeless – deserve better from
Government.”
Mr Mackel said residents of

The Grange had “led the way”
in wanting a “change of direc-
tion”.
“The Department now needs

to change its direction and work
with the rest of us to make
housing a priority in the years
ahead for all citizens.
“This is a great result for resi-

dents in The Grange. It is also
a great result for democracy
and people power. The people
have spoken. The Department
needs to listen.”
In an effort to develop a broad

approach and agreement on the
key strategic issues for housing,
since the Grange decision was
announced, NIPSA has em-
barked on another series of re-
quests to meet with political
parties.
A very positive meeting was

held recently with the SDLP
Housing Spokesperson, Nichola
Mallon as well as the Chief Ex-
ecutive of the Housing Execu-
tive and the Chairperson of the
NIHE Board. Other meetings
are expected to take place in
the coming short period. Hous-
ing is a key issue for the whole
community and NIPSA will do
everything it can to ensure that
it remains a key focus in any re-
established Assembly, or Direct
Rule Minister if needs be.

People power wins as Grange
residents reject stock transfer bid

Pictured (l-r): Nichola Mallon, SDLP, NIPSA’s Paddy Mackel, John McCaffrey, TUS Secre-
tary, Sam Morton Chairperson of the NIHE Central Panel – the young man was a student
on placement from a local school.

Monthly
prize
winners

CLUB Marketing Services
runs a monthly prize com-
petition for Membership
Plus members.
The members who won

the last two prizes are:

October – SSE Arena -
John Bishop Competition
– Winner Sheila Lundy
November – SSE Arena –
Little Mix Competition –
winner Donna Hillen
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