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AFTER a dispute lasting more than three years,
NIPSA members working with PSNI Scientific Sup-
port are set to receive a significant amount of back-
pay as well as an uplift of more than 400% to their
on-call payments.

According to the union, the dispute, which dates back
to June 2013, is an object lesson in how NIPSA can
deliver when it mobilises its “collective strength”.

Scientific Support workers, who are tasked with gath-
ering forensic evidence from crime scenes, started
their dispute after a 95% vote in favour of taking action
and came after attempts to persuade management to
increase on-call rates failed.

Staff who were normally expected to provide on-call
services in the evenings and at weekends instead re-
fused to go on the rota in protest at the miserly al-
lowances (which started at £4.90 per shift). 

Unlike many other public servants, members of staff
are contractually obliged to make themselves available
for the on-call rota.

The action was suspended to allow a Joint Working
Group – made up of NIPSA, PSNI HR and C6 repre-
sentatives – to consider a way forward. The group fi-
nally completed its work in 2014.  

The Working Group carried out research and a
benchmarking exercise examining the on-call arrange-
ments for ‘blue light’ services and every police force in
England, Scotland and Wales. 

It established that the on-call rate for PSNI staff work-
ing in fingerprinting, photography and mapping fell
short of those for similar roles in the UK and that a new
rate of £28.26 per shift, equivalent to that operated by
most police forces in GB, should be applied. 

Following the agreement of the report of the Working
Group, the final paper went to the Assistant Chief Con-
stable (HR) for approval.

Initially the ACC agreed with the recommendations,
However, he later refused to agree to the backdating of
the implementation of the report beyond April 2014. 

This position was rejected by Trade Union Side. Fur-
ther correspondence and another meeting with the
ACC was needed before he finally signed off on both
the recommendation and the implementation date of
January 2013 (which was the initial aim of Trade Union
Side).

A business case was later provided to the Depart-
ment of Justice and the Department of Finance for ap-
proval – a process that took up the best part of a year.

As PSNI now begins applying the increase and cal-
culating the retrospective element to be paid to staff,
NIPSA reps from Branch 191 and the TUS Office are
breathing a sigh of relief after a long drawn out process
that required significant work from NIPSA and HR to
get it over the line.   

NIPSA HQ Official Ryan McKinney who was involved
in the dispute and subsequent talks outlined the signifi-
cance of the outcome to NIPSA News.

He said: “We were told on more than one occasion
that we were asking for the impossible yet now the
PSNI and the Departments of Justice and Finance
have all conceded that our members’ case was just all
along. 

“That in order to be heard our members were forced
to take the unprecedented step of [taking] industrial ac-
tion is a lesson which won’t be lost on many and
should be heeded by all employers.”

He added: “But when all is said and done, here we
have an example of NIPSA delivering by mobilising our
collective strength and the knowledge and skills of
members, reps and officials to secure the outcome our
members so strongly desired. This is why strong
unions are so important.” 

PSNI dispute
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THE Joint Trade Union Side of Newry,
Mourne and Down District Council – made
up of NIPSA, GMB, SIPTU and UNITE – has
expressed extreme concern over a plan put
forward by the Council and the Forestry
Service to privatise the future management
and development of a number of public for-
est parks in the area.

The parks earmarked in the plan are
Castlewellan, Tollymore, Kilbroney, Slieve Gul-
lion and Donard.  

It is understood the Council is tendering for
external consultants to prepare the business
case to “seek competent providers” to manage
the parks and their recreational services – at
an initial cost of £20,000 to the public purse.  

Unions have queried whether this is the best

use of already stretched public funds.
NIPSA Official and joint Trade Union Side

Secretary Kim Graham told NIPSA News:
“The trade unions found out about this plan to
privatise these successful council-run leisure
facilities – regularly enjoyed by tourists and
citizens alike – through a newspaper article
rather than through appropriate consultation
by the Council’s senior management team. 

She continued: “We believe that this ap-
palling failure to consult was deliberate to fet-
ter the voice of the unions and the members
we represent.  We have repeatedly made
clear to the Council our reasoned objections to
the privatisation of public services.  

“Experiences to date have demonstrated
clearly that private companies, whose main

purpose is to make a profit, exploit public serv-
ices to the detriment of the workers and citi-
zens who use these public services.  We
cannot and will not stay silent on the future
provision of key public facilities.”

Unions have pointed to the higher prices
and special club member prioritisation at Dela-
mont as an example of why privatisation does
not benefit the general public.  

They have also called on the Council to re-
consider its move by writing to each councillor
outlining their concerns. 

In addition, the Joint TUS has sought an ur-
gent meeting with the Council’s Chief Execu-
tive to ask for a cost-benefit analysis be made
on an in-house model to keep much-loved for-
est parks within the public sector.

Branch 316 members with NIPSA offi-
cial Ryan McKinney (centre), pictured
after successful pay negotiations were
concluded.
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FOR the umpteenth time
NIPSA members and Northern
Ireland citizens have found
themselves let down by the
political process and by our
political representatives who
have yet again demonstrated
that they are unable to repre-
sent and deal with the key is-
sues facing society.  

For the last few years we
have been successively told
we have to put up with auster-
ity because there is no money.  

This has obviously been to-
tally incorrect – as has been
clearly demonstrated by the
revelations over the RHI scan-
dal.  Hundreds of thousands of
pounds were obviously avail-
able.  

Just think what that money
could have done for our health
service, our education service
and our housing crisis along

with other public services.  
Thousands of public sector

workers have borne the brunt
of austerity over the last num-
ber of years through cuts to
jobs, increases in pension
contributions as well as low or
no pay increases.

It is essential that we have a
working Assembly that can
challenge, lobby and seek to
influence on a range of issues
affecting our members.  

Whatever the outcome –
members cannot continue to
deliver public services while
our politicians cannot resolve
the issues.  We were promised
a new outcomes-based Pro-
gramme for Government.
Where is that? On a shelf gath-
ering dust.  

We have hundreds of mem-
bers in the voluntary and com-
munity sector who have been

placed on protective redun-
dancy notices given the pre-
carious situation over ongoing
funding which has not been
confirmed. This is unaccept-
able.  

Then we have a spat be-
tween the Education Authority
and the Education Minister
who blame each other for a
crisis in Youth Services.  I say
get it sorted as the livelihood
of members is at stake and the
future of children and young
people as well as that of serv-
ices is being put in jeopardy.
Stop playing fast and loose
with our children’s lives and
their futures.

Within the next four to six
weeks it is expected that
Theresa May will trigger Article
50. NIPSA says that whichever
way NIPSA members voted –
we must ensure that workers

in NIPSA, the wider trade
union movement and those in
unorganised workplaces must
not pay the price of Brexit.  

NIPSA has met with a num-
ber of political parties on the
issue of Brexit negotiations
and have pressed hard to en-
sure the voice of workers and
workers’ protections are not
lost in this debate.

We have also raised the
issue directly with Secretary of
State James Brokenshire and
pressed for a commitment that
the voice of workers and is-
sues of importance to them
are not sacrificed during the
negotiations.  These engage-
ments with political represen-
tatives and with senior
officials will continue over the
next number of years.

Alison Millar,
General Secretary

Workers’ rights and public 
services must be protected
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THE campaign spearheaded by
the NIPSA Residential and Out-
door Education Centres Sub-
Group, to save the statutory
Centres at Ardnabannon, Bush-
mills, Delamont, Killowen and
Killyleagh from closure has re-
ceived a massive and very pos-
itive response from the public. 

Over a number of weekends
during the public consultation pe-
riod (which closed on 6th Febru-
ary) leafleting and petition signing
events were held in Bangor,
Belfast, Bushmills, Castlewellan,
Coleraine, Cookstown, Down-
patrick, Lisburn, Lurgan, Newry
and Newtownards. 

At every event the response
was fantastic resulting in more
than 25,301 signatures being col-
lected with a futher 10,000 online.
Not only were people signing the
petition but they were very vocal
in their opposition to the Educa-
tion Authority plans to close 50%
of the statutory Centres in North-
ern Ireland. Many parents, chil-
dren, young people, youth
workers, teachers, educational-
ists and political representatives
criticised the proposals giving ac-
counts of their very positive expe-
riences of these Centres. 

One grandparent said her
grandson had just returned from
one of the Centres. She pointed
out that both she and her daugh-
ter had also benefitted from at-
tending the Centres when they
were at school.

She continued:  “It would be a
shame to deny future generations
the opportunities and learning ex-
periences that I and other family
members, including my daughter,
have had the benefit of. These
are unique learning and educa-
tion facilities that have a pur-
pose.” 

Another parent of a child with
special educational needs
praised the staff working in the
Centres and described that what
his daughter had gained from her
visit to the Centre as “invaluable”.

The Education Authority should
not under-estimate the strength of
feeling on this issue. There is a
consolidated and palpable oppo-
sition to their proposals as seen
by the response to the NIPSA
campaign. 

Of course NIPSA is not the only
organisation represented in the

campaign and a number of
groups have worked with us in
lobbying political representatives. 

A representative grouping of
these bodies, of which NIPSA
was one, met with the Assembly
Education Committee in Decem-
ber 2016. 

At that meeting the political rep-
resentatives from all parties ex-
pressed concern about the
proposals. In addition there have
been two Assembly adjournment
debates at which cross-party op-
position was expressed. Indeed
some of the political representa-
tives that were members of the
Education Committee were criti-
cal of the Education Authority as
its proposals appeared to be
based on inaccurate and/or mis-
leading information.

Criticism also was levelled at
the Education Authority for con-
ducting the public consultation
through an online Survey Monkey
questionnaire. Concerns were
raised about the survey being de-
signed in such a way as to almost
direct responses towards being in
favour of the proposals. 

For example, if a person ticked
an ‘Agree’ box in response to a
number of questions this was tan-
tamount to confirmation of the
proposals per se even though this
was not the respondent’s inten-
tion. 

In addressing these concerns
the Minister indicated in the ad-
journment debates that those
holding such concerns could sub-
mit a written response to the Edu-
cation Authority in place of
completing the online question-
naire.

In addition to NIPSA submitting
its formal response to the consul-
tation document, a further pre-
prepared submission was drafted
and placed on the NIPSA website
for others to use. 

This was based on reflecting
comments NIPSA representatives
had received from a wide repre-
sentative group of commentators
during the lobbying and petition
signing events. 

Some of the comments in that
pre-prepared submission were
made by political representatives
during debates in the House on
the proposals. NIPSA made clear
that individuals should only sign
and submit the pre-prepared

statement having read the docu-
ment and determined that they
fully subscribed to the comments
being made.

One of the most objectionable
aspects of the proposals was the
lack of engagement with staff and
their trade union during the two-
year period (since November
2014) during which the review
took place. 

This was further compounded
by the Education Authority initiat-
ing the public consultation
process before formal engage-
ment with the Trade Union Side.
In fact, the first contact many staff
had from the Education Authority
about this matter was when they
were visited in late November
2016 to be advised their Centre
was closing. 

Trade unions were unable to
consult members in the absence
of formal proposals and objected
strongly to the notion that a copy
of slides at a presentation in Oc-
tober 2016 of the review findings
constituted consultation and/or
negotiation.

The campaign activity of the
members working in the Centres
and their families must be highly
praised. They have been fully in-
volved in all aspects of the cam-
paign and braved all sorts of
weather every week/weekend in
lobbying and at petition-signing
events. 

This activity was also fully sup-
ported by their local NIPSA
Branches, branch representatives
and NIPSA Headquarters. The
NIPSA Residential and Outdoor
Education Centres Sub-Group
are very appreciative of the other
NIPSA Branches, members and
representatives who also gave up
their time to support the cam-
paign in any way at the events or-
ganised and in collecting

signatures on petitions and sub-
mitting written responses in op-
posing the proposals.

NIPSA, supported by other or-
ganisations and interested par-
ties, has called for a new delivery
model to be developed as an al-
ternative to the proposals. This
should be done in consultation
with the staff working in the Cen-
tres, their trade unions and the
other user groups including par-
ents and young people/students. 

The new model must address
the legacy problems resulting
from having operated the serv-
ices under the former five Board
structure. It must also properly re-
flect the Priorities for Youth policy,
read in context and not misinter-
preted in the way the Education
Authority proposals sought to do. 

The Priority for Youth policy ad-
vocates a collaborative approach
between the statutory and volun-
tary sectors not pitching them in
competition with each other and
there is nothing within the policy
that even hints at closing any of
the statutory Centres. 

Particular attention needs to be
directed at the role played by
statutory Centres in both formal
and non-formal education and
learning experiences. 

In addition the new model must
acknowledge and reflect the sig-
nificant role they play in address-
ing the needs of those with
behavioural problems, for those
with a disability, special educa-
tional needs and shared learning. 

Only time will tell if the Educa-
tion Authority and its Board are
prepared to listen to the very con-
siderable body of citizens, par-
ents, pupils, young people, youth
workers, teachers and education-
alists who are all speaking with
one voice and saying one thing –
KEEP THESE CENTRES OPEN! 

Massive public backing to
save Residential and 
Outdoor Education Centres

UNION PETITION
SIGNED BY 35,000

NIPSA Deputy General Secretary Kieran Bannon, (pictured
third from left) with NIPSA Education Panel Committee Mem-
bers, Janette Murdock, Jane Scott and Helena McSherry,
present over 25,000 hard copy signatures to Senior Educa-
tion Authority officials Sam McDermott and Joanna Clarke. A
further 10,000 signatures were collected online.
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NIPSA attacks
rise in use of
agency workers
in Civil Service 
THE number of agency workers
filling jobs in the Northern Ireland
Civil Service (NICS) is rising.

NIPSA has described the situation
as "disgraceful", saying too many
employees were paid-off under a
Stormont redundancy programme. 

Department of Finance figures re-
veal there were 889 agency workers
within government departments on
January 1 2017.

This compares to 380 in mid-2015
when a voluntary redundancy
scheme began.

The department said the use of
agency workers provided by recruit-
ment firms was "normal policy and
practice in any modern large organi-
sation".

Up-to-date costs will not be avail-
able until April, but they are likely to
have been more than £10m in
2016/17.

Public sector union Nipsa said 300
permanent, full-time jobs could have
been funded instead.

The civil service has seen payroll
savings of £152m due to the redun-
dancy programme 

Northern Ireland's civil service has
shrunk by one fifth - or 5,020 posts -
thanks to a pay-off programme
funded by Northern Ireland Executive
loans from the Treasury.

Nipsa deputy general secretary
Bumper Graham said: "You are bor-
rowing money, paying interest, and
putting people out of work.

"Then the next day you are going
to a private sector company saying
'we let too many people go, can we
hire some of the same people back
again'. All round, Northern Ireland is
losing."

The Department of Finance does
not hold data on people who took re-
dundancy and were then re-hired as
agency workers, but it is permissible.

It said the civil service has seen
payroll savings of £152m due to the
redundancy programme.

It added that a big part of the rise
in agency workers was due to a
short-term contract for the Depart-
ment of Work and Pensions.

This alone involved 385 agency
workers.

NI Assembly staff
pay award is
‘reluctantly agreed’
NIPSA has “reluctantly agreed” a consolidated
pay award of 1% for workers in the Northern Ire-
land Assembly. The 2016/17 pay award follows
comprehensive negotiations over pay with the
Management Side. 

The settlement – which is a one-year award and
covers the performance reporting year from April 1,
2015, to March 31, 2016 – is effective from August
1, 2016.

However, NIPSA was also keen to highlight “cer-
tain key features” which had been achieved in the
agreement.

There are four distinct elements to the pay award:
Firstly, staff at each pay point in the Assembly

Grade 8 pay scale will receive a consolidated pay
increase of £500 per annum from August 1, 2016.

Secondly, all other staff will receive a consolidated
1% increase which will be applied to all pay points
for each pay scale from August 1, 2016.

Thirdly, from August 1, 2016 all eligible staff
whose performance meets the stated requirements
will receive a one step progression to the next spine
point on the Assembly Secretariat pay scales.

Finally, the pay scale for staff at Assembly Grade
8 will be amended to a three point pay scale by the
removal of the current spine point 1.  The pay scale
for staff at Assembly Grade 7 will be amended to a
four point pay scale.  

The pay scales for staff at Assembly Grade 6 to
Assembly Grade 1 will be amended to a five point
pay scale.  

For staff at Assembly Grade 7 to Assembly Grade
1, the existing pay scale range will be retained, i.e.
the band minimum and the band maximum will be
retained but uplifted by the proposed 1% increase
across all spine points.

NIPSA HQ Official Tony McMullan, who led the
negotiations for the staff in the Assembly, said that
the Branch Committee had “reluctantly agreed” to
recommend it to members.  

He told NIPSA News: “The reason there was re-
luctance was the fact that the consolidated pay
award was only 1%. Nevertheless they did not want
to throw the baby out with the bath water because

there were certain key elements that NIPSA had
been determined to achieve this year.  

“With over 90% of the staff in the Assembly being
on the max of the scale, the union had been deter-
mined to achieve a consolidated pay award.  

Over recent years staff on the max of the scales
have seen a low pay award which has generally
been a one-off lump sum payment with no increase
in pay.

“Secondly, the union had set its objective to try to
reduce the number of spine points for each of the
grades and this had been achieved.

“Thirdly the consolidated pay increase of £500 per
annum for those on the lowest pay points is wel-
come and this will certainly provide them with in-
crease above 1%.”

Mr McMullan emphasised that the union had
hoped to achieve more in the negotiations but given
that certain key features had been achieved, it was
important that the union was seen by members “to
have advanced their position in the Assembly”.

Management has also agreed to a reconfiguration
which will make it easier for staff to reach the maxi-
mum of the current annual leave allowance.  While
there was no increase to the annual leave al-
lowance, staff will be able to reach the maximum
amount quicker.  

Talks are also continuing with Management Side
over increases to paid paternity leave and it is un-
derstood that that aspect of the pay award has yet
to be completed.

Mr McMullan said: “While management indicated
they believed that the final pay offer was good given
the Government’s overall public sector pay policy,
the union made it clear they believed that consider-
ation had to be given to ensuring NI Assembly staff
did not fall further behind the pay awards achieved
for staff working in the Westminster Parliament, the
Scottish Parliament and the Welsh Assembly.”

He added: “It has been agreed that consideration
will be given to looking at those pay scales and also
to looking at the scales of the pay of staff in the Irish
Parliament.”

NIPSA has hit out at what it called the
“incredibly severe” plans to slash the
hours of cleaners working in PSNI sta-
tions after their recent transfer to the
Mount Charles Group.

On 1st September 2016, NIPSA members
working as cleaners in PSNI stations moved
as part of a TUPE transfer following a re-
tendering of the contract by PSNI. 

However, the union has been given infor-
mation that reveals plans to slash working
hours across the contract by 20%, with
some individual members of staff losing
nearly 60% of their current contracted hours.

NIPSA Official Dooley Harte told NIPSA
News: “These cuts in hours are incredibly
severe and NIPSA does not believe the em-
ployer has taken the necessary actions in
relation to TUPE protected contracted
hours.

“For this reason, NIPSA has lodged cases
against the Mount Charles Group for their

failure to properly inform and consult with
NIPSA and staff. 

“NIPSA has also indicated that it will lodge
cases for members if the employer seeks to
force changes to contracted hours.”

And he insisted: “We will do everything we
can to protect members’ rights.”

NIPSA has also raised concerns with both
the PSNI and local political representatives
over the plans. 

The union believes these cuts will impact
on staff and visitors to PSNI stations and
could render some stations a health and
safety risk as cleaners will not have suffi-
cient time to properly clean and sanitise due
to cuts in hours. 

Mr Harte added: “These proposed cuts in
working hours will impact on the health,
safety and welfare of all those people using
stations and we hope that the PSNI inter-
venes to stop such savage cuts to services.”

NIPSA hits out at plans to cut cleaners’ hours



OWEN Reidy has been
appointed ICTU Assistant
General Secretary – a
post with primary re-
sponsiblity for Northern
Ireland.

He replaced veteran
trade unionist Peter
Bunting on his retirement
in November 2016. 

A native of Donegal,
Owen worked for 18
years as a full-time in-
dustrial official with
SIPTU, the largest trade
union in the Republic. 

During that time he rep-
resented and organised
workers across both

public and private sec-
tors. 

From 2013-16 he was a
member of the SIPTU
senior management
team, heading up one of
the union’s five industrial
divisions, the Transport,
Energy, Aviation and
Construction (TEAC) Di-
vision, where he led a
team which were in-
volved in a number of
high-profile pay disputes
in 2015/16 which secured
pay increases of up to
4% a year for Dublin’s
public transport workers. 

An ICTU spokesperson

said: “Among Owen’s
priorities, upon taking of-
fice with the NI Commit-
tee of ICTU, are
campaigning to ensure
that working people will
not pay the price of
Brexit, and working with
affiliates to facilitate the
organising of workers
into unions, to improve
trade union density
across every part of the
economy, and to seek to
ensure that the Executive
hear loudly and clearly
the concerns of organ-
ised labour in Northern
Ireland.”
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Government
issues tax 
and benefit
changes 
CHANCELLOR Philip Ham-
mond’s Autumn Statement
contained some announce-
ments of relevance to employ-
ees.  

The government intends to re-
move the tax benefits of some
salary sacrifce schemes which
are implemented after April 2017.
Draft legislation has been pub-
lished to give effect to these pro-
posals. 

Taxation of termination pay-
ments will change from April
2018. Although termination pay-
ments up to £30,000 will still be
free of tax, payments in excess of
this will be subject to class 1 Na-
tional Insurance Contributions.  

Any non-contractual payments
in lieu of notice will also be tax-
able from April 2018. 
From April 2017, the National Liv-
ing Wage will go up from £7.20 to
£7.50. 

The government confirmed its
intention to produce a report on
employment status in 2017 and
highlighted some issues around
taxation of those in non-standard
employment relationships. 

The government has also re-
cently published the new statu-
tory rates for maternity pay,
paternity pay, shared parental
pay, adoption pay and sick pay.
The new rates will take effect
from April 2017. Statutory Pater-
nity Pay and Statutory Shared
Parental Pay will increase from
£139.58 to £140.98.  

The rate of Statutory Adoption
Pay will increase from £139.58 to
£140.98. Statutory Maternity Pay
is currently £139.58 and this will
increase to £140.98.  

The Statutory Sick Pay rate will
also increase from £88.45 to
£89.35. 

To gain entitlement to these
payments, an employee’s aver-
age earnings have to be the
same as, or in excess of, the
lower earnings limit. In April
2017, this limit will increase from
£112 to £113.
https://www.gov.uk/government/to
pical-events/autumn-statement-
2016

Public consultation
meetings held over 
NI Health Reform
A SERIES of public consultation meetings were
held in December and January over the setting out
of criteria to reconfigure the delivery of Health and
Social Care services in Northern Ireland.

It follows a number of initiatives by Health Minister
Michelle O’Neill. As previously reported in NIPSA
News, Ms O’Neill launched ‘Systems, Not Structures –
Changing Health and Social Care’, the ‘Expert Panel
Bengoa Report’, and her 10-year vision document
‘Health and Wellbeing 2026 Delivering Together’.

The Department of Health hopes to introduce new
criteria to assess how the delivery of services should
be reconfigured in the future. Following on from this
they issued a consultation document on the issue with
comments due by January 20, 2017.  

NIPSA responded by setting up a HSC Reform
Group, comprising HSC Branch Secretaries and HQ
Officials.  Officials and Branches liaised to identify
who could attend consultation meetings in each of
their Trust areas.

Events were continuing up until January 19, 2017.
Notification about these events was sent to Branches
immediately after the last HSC Central Panel meeting
held on December 7, 2016. 

Contact was made with the Department of Health
Director of the Transformation Programme and
arrangements were made to ensure that any Depart-
mental events and developments were immediately
communicated to NIPSA HQ for later transmission to
NIPSA Branches.

Consultation meetings were subsequently held in
Ballycastle, Omagh, Derry, Enniskillen, Newry, Belfast,
Lisburn and Newtownards.  

The Department was challenged that it was unreal-
istic to have a consultation closure date of January 20,
2017 when the last consultation meeting was being
held the day before.  Because of NIPSA representa-
tions, an extension of the deadline to early February
2017 was granted.

There was also criticism that consultation meetings
were deliberately timed over the Christmas/New Year
period amid claims that this was to stifle both atten-
dance and debate.

NIPSA representatives and activists who attended
the meetings pointed out that Departmental speakers
were not in a position to answer key questions.  

On the Bengoa Report, feedback from representa-
tives was that there was not enough “meat on the
bones”.  There were no details given in terms of fi-
nances, where the changes and co-production and
co-design were going to occur, no plan, no detail and
no budget.

It emerged that there were going to be more than 30
work-streams. However, the trade unions have not
been involved to date and want to position themselves
so that they can influence the work flowing from these
work-streams.  

NIPSA’s view was that the Expert Panel Report had
been adopted as policy without it being tested through
a public consultation exercise.

It was identified that there is a Transformation Im-
plementation Group (TIG) whose remit is a regional
group to align services.  The other body is a Transfor-
mation Advisory Board (TAB), whose role is to scruti-
nise the TIG and once it has been allocated to the
TUS.

There were official note-takers at the public consul-
tation meetings and NIPSA has requested details of
these notes as it was supposed to capture the views
of Staff Side representatives as well as views from
members of the public.

The movement of staff was identified as a key issue
but again there were absolutely no details given on
workforce strategy.

On the co-production, co-design and upscaling of
services, it emerged that 100 new nurses had been
secured but also that there were serious dangers over
taking forward co-production and co-design, particu-
larly if there was no agreement between particular
stakeholders.  

The Department accepted that this was a point that
needed to be teased out in more detail.

In summary, the key big-ticket issues were: the tran-
sitional changes; staffing; organisation and restructur-
ing; workforce planning; co-production; co-design; and
– critically – the finance to take forward the Minister’s
vision and the Expert Panel’s recommendations.

Meanwhile, NIPSA will be forwarding its submission
to the consultation document and will reference its
previous submission on Transforming Your Care.  

Further developments will be reported as they
occur.

Owen Reidy appointed as NIC.ICTU chief

Owen Reidy becomes Congress AGS
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Peasant leader Huber free afte     
AFTER spending almost 40
months in jail, leading Colombian
trade unionist Huber Ballesteros
has finally been released from
prison.

He was freed from La Picota
prison in Bogotá after a court lifted
the preventive detention order on
13th January.

Huber, one of the leaders of the
Patriotic March, is a member of the
National Executive of the Colom-

bian trade union congress (CUT)
and is Vice-President of the agri-
cultural workers’ union FENSUA-
GRO.

He was arrested in 2013 while
leading a national agrarian strike.
Huber’s arrest and imprisonment
on trumped-up charges – he was
accused of rebellion and financing
terrorism – was seen as an attempt
both to undermine the strike and
silence wider social protest in

Colombia.
Despite many attempts by

Huber’s legal defence team to
overturn the preventive detention
order and the presentation of evi-
dence showing that the case
against him was based on false
testimonies, the criminal proceed-
ings suffered from a clear lack of
due process. 

However, with the passing of the
Amnesty Law, which forms part of

the peace agreement  
civilian prisoners acc   
lion, the Colombian s   
longer claim Huber is   
society and keep him  

Although the case  
remains open until th  
Law is put into pract  
who will play an imp  
role in Colombia, is n  

Huber was arrested   
fore he was due to sp   

    
     

     
    

    
    
      

     
     
     

    
  

    
      

     
    
     

    
    

      
    

    
      

  

NIPSA must challenge the threat of
increasing casualisation in public
services by focusing on a “return to
basics”.

The union’s Policy and Research Of-
ficer John McVey made the comments
during the launch of NIPSA’s new
booklet, titled ‘Insecurity as Policy: the
casualisation of public services’, at the
union’s HQ, on January 19

He noted that the “implosion” of the
Stormont Executive had “at least
stripped away the façade” behind the
real agenda in the Stormont House
deal.

Mr McVey claimed that façade was
covering up an economic understand-
ing about the delivery of public serv-
ices that was being played not just in
Northern Ireland but across the world.

“So while behaviour and language
can look and sound very local – espe-
cially when steeped in noisy sectarian
horse trading – the bigger script is
clearly being written elsewhere – by
the OECD, for example, who offer the
blueprint for stripping back our public
services and for greater private sector
delivery or by multi-national consult-
ants such as McKinsey who are writing
our health and social care policy.”

Though shortage of money argu-
ments were being used for the re-
shaping of services, governments
were “relaxed” at the “longstanding
cost and inefficiency” involved in em-
ploying agency staff.

He explained: “In the Housing Exec-
utive, for example, it’s over £29 million
in less than four years – nearly £12
million in one year alone!  The cost of
this in the Civil Service is at least £9
million to  £10 million a year over the
last three years.  

“The situation is even worse in cost
terms in Health and Social Care.  In
this sector, overall costs for agency
staff, year on year run into the tens of

millions, while there are hundreds of
long term vacancies.” 

Mr McVey said NIPSA should insist
that reform cannot be brought about
“unless it starts with a guarantee of
change being underwritten by the nec-
essary investment and long-term work-
force planning.”

He warned that “visions” were
“worthless and dangerous to our mem-
bers” and claimed that Shared Serv-
ices was a “huge threat… coming
down the tracks at us”.

Outlining the threats contained
within the Stormont House Agreement,
he listed these as: “… massive job
losses in the public sector; sale of pub-
lic assets on a huge scale; the weak-
ening of public sector delivery models
and the undermining of fundamental
principles of Social Security, now nar-
rowly re-defined as ‘welfare’.”

He said that through “drift, lack of
scrutiny and negligence” had been
flagged up by the RHI crisis, they had
“existed long before RHI had been
heard of”.  

As a result it was important that
trade unions insisted that there would
be no return to the status “and this
also includes no return to the eco-
nomic status quo that delivered the
public sector negligence that we’re dis-
cussing today”.  

Mr McVey said an economic model
built on low pay and job insecurity had
“exposed the emptiness” in the Pro-
gramme of Government and sug-
gested that this was no accident, citing
a Resolution Foundation report that
the number of agency workers in the
UK would reach one million by 2020
under current trends.

This was why, he added, that he had
titled the booklet ‘Insecurity as Policy’.  

“That’s why we have to take with
more than a pinch of salt those who
have suddenly discovered the working

poor and the ‘just about managing’ as
if they had nothing to do with the cre-
ation and shoring up of such a system
that over decades, casualised the
economy, suppressed wages and re-
moved employment rights.”  

He called for the union to focus “as a
basic branch activity” the placing of
staffing as a standing item on “every
agenda where we have a negotiating
outlet”.

Mr McVey continued: “There are
very basic questions that any and
every branch can ask their local man-
agement and every next level of nego-
tiation can take forward throughout the
structures where we are represented.  

“These questions are: what are the
vacancy levels in terms of both num-
ber and duration?  What are the

agency numbers/duration o   
tracts, what plans are there   
former? What management  
being incurred for the latter?

He claimed that a “consis  
lenge on staffing issues” wo  
militancy “a fact of life” and 
strate that the union had a “  
tical” presence and was “do
something” about staff shor  
acceptable workloads, over    

“Having established our c
through this work, it offers a  
engage in the wider challen   
economic direction of travel   
petuating this crisis – a cha   
system that regards job inse  
reduced employment rights  
price worth paying for inwar  
ment.”  

‘Insecurity as Pol  
how we can fight 

NIPSA activists and staff attend the launch of the union’s ne          
public services’  at the union’s HQ. Pictured bottom left are (fr          
President, Carmel Gates and the author of the report, John M       
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2013 TUC Conference. And interna-
tional solidarity has played a key
role in bringing pressure to bear
on the Colombian government in
seeking his release. Justice for
Colombia (JFC) led a high-profile
campaign for Huber's freedom  – a
drive that was supported by the
TUC and a number of UK-based
trade unions, as well as numerous
MPs in the Parliamentary Friends
of Colombia. 

A JFC spokesperson told NIPSA
News: “Thanks must go to the tire-
less lobbying of many MPs and
trade unionists. The British Em-
bassy in Colombia has also been
extremely helpful in monitoring his
case. More than 13,000 people
signed a petition calling for his re-
lease and numerous British and
Irish trade unionists have visited
Huber in his cell during JFC dele-
gations to Colombia.”
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    back… NIPSA has received confirma-

tion from Kris Hopkins MP, Par-
liamentary Under-Secretary of
State for Northern Ireland, that
any decision arising out of the
public consultation on the fu-
ture delivery of electoral serv-
ices will now be postponed until
after the next Assembly elec-
tions.

The union has carried out a
high-profile campaign against
plans to close regional electoral
offices and transfer responsibility
for the delivery of elections to local
councils. 

To date, NIPSA has gained sup-
port from a number of MPs, MLAs
and councils in its campaign on
the issue. 

And the union rejects the cur-
rent consultation, describing it as
inadequate, without necessary de-
tail and biased towards a prede-
termined outcome. 

NIPSA Official Dooley Harte told
NIPSA News: “NIPSA has cam-
paigned for the last 12 months
against plans to close regional
electoral offices. We have met the

First and Deputy First Ministers,
MPs, MLAs and local councillors
who have supported our campaign
to retain offices. 

“NIPSA has also met with most
of the local councils and has suc-
cessfully sought to influence the
responses from various organisa-
tions to the public consultation. 

“The decision on the consulta-
tion by the Minister was due in late
January but the upcoming Assem-
bly elections has caused this to be
delayed until mid-March at the
earliest.” 

He commented: “While the
delay is welcome, NIPSA remain
concerned about future plans, es-
pecially given leases on regional
offices are due to end over the
summer.”

NIPSA members have carried
out a petition, both face-to-face
and online, amassing more than
2,600 names urging the Minister
to retain regional offices. 

It is understood this will be pre-
sented to Minister Hopkins in the
near future.

Electoral services
consultation 
postponed due 
to Assembly polls

THE government has an-
nounced a review of modern
employment practices to be led
by Matthew Taylor, chief execu-
tive of the Royal Society for the
Arts.  

Launched at the end of last year,
the six-month review will consider
the implications of new forms of
work on workers' rights and re-
sponsibilities, as well as on em-
ployer freedoms and obligations.
With 15% of those in the UK
labour market now classified as
self-employed, there has been a
rise in the numbers doing “gig”
work — short-term, casual work
increasingly accessed through

mobile phone apps. 
While Taylor has spoken of the

important role unions have to play
in achieving a fair, flexible and
sustainable employment frame-
work, disappointment has been
expressed that no one with a
union background has a lead role
in the review.  

Other panel members are Paul
Broadbent, chief executive of the
Gangmasters Licensing Authority;
employment lawyer Diane Nicol;
and Greg Marsh, who founded the
home letting company, onefines-
tay. 
https://www.gov.uk/govern-
ment/groups/employment-prac-

Modern employment
practices under review

          ew research booklet ‘Insecurity as Policy: the casualisation of 
           rom l-r): NIPSA General Secretary, Alison Millar, the union 

          McVey, the union’s Research and Policy Officer.

Huber Ballesteros (centre) released



MORE than 40 staff in Belfast’s family sup-
port service have been put on protective
notice because of Stormont's growing
budget crisis, amid warnings that an “intol-
erable strain” was being placed on social
care services across the city.

It is understood all 44 of Extern's inten-
sive family support service staff stand to
lose their jobs by the end of March unless
funding can be secured

The project has worked with more than
500 families since it was set up almost
three years ago.

One staff member told NIPSA News: "Al-
though this is personally very difficult, I
am more concerned with the devastating
effect this will have on the families and

communities we support."
NIPSA official Catherine Arkinson said:

“If this project ceases to exist due to the
lack of funding from Stormont, it will place
an intolerable strain on social care across
Belfast.

“Although the office itself is based in
north Belfast, the Belfast intensive family
support service has proven to be vital for
the whole of the city.” 

She added: “The project currently deliv-
ers intensive support to 235 families each
year in Belfast and since its inception in
April 2014 (until December 31, 2016), they
have worked with 515 families comprising
1,188 children and 826 adults.” 

NIPSA said it believed management were
doing all in their power to retain the key
service and pointed out that it was up to
ministers across the relevant sponsoring
departments to guarantee funding so that
the project did not end.

NEW rules on union po-
litical funds come into
full effect on 29 Febru-
ary 2018, the govern-
ment has announced.  

The Trade Union Act
2016 set out new rules
requiring unions with
political funds to ask
new members to opt in
to the fund; they cannot
have a default position
where members pay into
the fund unless they opt
out. The new rules also
apply to all members of
unions who establish
political funds after the
transition period. 

The transition period
for unions to comply
with new rules has been
confirmed as lasting for
12 months beginning 1
March 2017. 
www.legislation.gov.uk/
ukdsi/2017/97801111519
83/pdfs/ukdsi_978011115
1983_en.pdf

CONGRATULATIONS to the fol-
lowing who have been elected to
the General Council.
Carmel Gates 120 Department for
Communities
Billy Lynn 118 Department for Com-
munities
Maria Morgan 120 Department for
Communities
Lucia Collins 127 Department for
Communities
Ruaidhrí Ó Sándair 137 Depart-
ment for Communities
Amanda Allaway 10 Department of
Finance
Helena McSherry 521 Education
Authority, Southern Region
Gerry Malone 124 Department for
Communities
Michael McKeown 70 Department
for Infrastructure
Patrick Mulholland 517 Education
Authority, South Eastern Region
Damien Maguire 730 HSC Trust,
Belfast
Denise Crilly 119 Department for

Communities
John Toal 120 Department for Com-
munities
Patrick Lawlor 730 HSC Trust,
Belfast
Sharon Clarke 119 Department for
Communities
Heather McKinstry 521 Education
Authority, Southern Region
Cara Murchan 733 HSC Trust,
Southern
Yvonne Clarke 521 Education Au-
thority, Southern Region
Lisa Hoy 45 Department of Justice
Pat Baker 531 District Council,
Newry, Mourne and Down
Brian Booth 517 Education Author-
ity, South Eastern Region
Ryan Wilson 120 Department for
Communities
Breandán Mulholland 93 Depart-
ment of Agriculture, Environment &
Rural Affairs
Tanya Killen 730 HSC Trust, Belfast
Jane Scott 516 Education Authority,
Belfast Region
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Budget crisis threatens
Extern social care jobs 

New rules for
political funds

Protests over
‘budget threat’ 
to youth 
workers’ jobs
NIPSA members and ac-
tivists took to the streets to
protest against the ‘threat’
to youth workers jobs after
the fall of the Stormont Ex-
ecutive.

Demos were held on Jan-
uary 26 and February 15 to
protest over possible clo-
sure of schemes if their
budgets were cut due to
the Assembly collapse.

UPDATING
YOUR DETAILS
IT is important that NIPSA
maintains up to date mem-
bership information to en-
sure that communications
with our members is direct
and timely. 

The completion of this on-
line form will assist us
greatly in maintaining accu-
rate membership records.
Your co-operation will also
help us to ensure you have
the opportunity of receiving
the benefits of being a mem-
ber of NIPSA including the
comprehensive range of
NIPSA membership services.

If the information we hold
about you is not accurate,
relevant voting papers and
associated documentation
can not be issued to you.

Go to the following link if
you wish to update your de-
tails:

https://www.nipsa.org.uk/U
tility/Your-Details

General Council
election result



NIPSA, along with sister unions UNITE
and GMB, have recently agreed a new
framework for facility time under the Joint
Consultation and Negotiation Committee
at Antrim and Newtownabbey Council.  

Underlining how “critically important” facility
time is as a union resource, NIPSA claimed
the new framework will ensure that local rep-
resentatives have sufficient paid time off to
represent members effectively in their work-
places.  

The facility time agreement and new con-
stitution forms part of a series of initiatives
put forward by trade union side to ensure in-
dustrial relations and access to trade union
representation remains a priority for the em-
ployer. 

Naomi Connor, NIPSA HQ Official with re-
sponsibility for the area, told NIPSA News: “It
is imperative that facility time is protected

moving forward and that industrial relations
machinery remains effective.  

“We want to ensure that facility time is ade-
quate and that the appropriate level of time
and resources are committed to assist work-
place representatives in carrying out their du-
ties.”

She added: “Facility time is a critically im-
portant resource for NIPSA and we are all
acutely aware of the wider attacks on facility
time, which can ultimately lead to a reduction
in time spent on trade union duties.  It is vital
that we have sound agreements in place to
enhance facility time where we can and pro-
tect it into the future.”

In addition to the new agreement, a series
of training workshops have also been negoti-
ated and agreed to help with the implementa-
tion of a new industrial relations framework.
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Supreme Court
gives NI woman
right to late 
partner's LGPS 
The Supreme Court has ruled in favour of
a Northern Ireland woman who was denied
Local Government Pension Scheme bene-
fits after her long-term partner died sud-
denly.

Denise Brewster of Coleraine lost her part-
ner Lenny McMullan in December 2009. They
bought a house together in 2005 and became
engaged just two days before his death. For
15 years, McMullan had been an employee of
Translink, the public transport operator in
Northern Ireland, and had paid into the LGPS.

Under the LGPS regulations that applied in
Northern Ireland at the time of McMullan’s
death, co-habiting partners, unlike those who
were married or in a civil partnership, did not
have automatic entitlement to a survivor’s
pension if their partner died.

Instead, they were required to fill out a nom-
ination form and also prove that they were co-
habiting for two years before the form was
sent and had been in that position for two
years before the date of death.

Brewster claimed her partner submitted a
nomination form before he died, but the
Northern Ireland Local Government Officer’s
Superannuation Committee (NILGOSC),
which administers the scheme, said it did not
receive the form and refused to pay a sur-
vivor’s pension.

She applied for a judicial review of the deci-
sion, and the High Court ruled that the nomi-
nation requirement was incompatible with
human rights legislation. However, the Court
of Appeal subsequently held that the nomina-
tion requirement was neither disproportionate
nor unjustified.

Meanwhile, prompted by the High Court’s
judgement, LGPS schemes in England and
Wales and in Scotland changed their regula-
tions to remove the nomination requirement
for co-habiting partners.

Following these changes, Brewster brought
her case to the Supreme Court.

Five Supreme Court justices unanimously
ruled in Brewster’s favour. The judgement
said the regulation that required McMullan to
make a nomination should be disapplied and
she should receive a survivor’s pension.

In a summary of the statement, the court
said that, as tests as to the nature of the rela-
tionship, already existed, the submission of a
nomination form “adds nothing to this eviden-
tial hurdle”.

Patricia Critchley, a senior associate at law
firm Eversheds Sutherland, told Public Fi-
nance there should be no implications for the
LGPS outside Northern Ireland as the nomi-
nation requirement was dropped when the
new career average benefits scheme was in-
troduced in 2014-15.

However, she added: “There could be sig-
nificant implications for other major public
sector schemes, such as teachers’, NHS, po-
lice and civil service since they all contain the
same nomination requirement. The only no-
table exception is the firefighters’ scheme,
which dropped the requirement when the new
2015 scheme was introduced.

“And all schemes may need to consider re-
visiting any past refusals to provide cohabi-
tants' benefits where this was solely owing to
the lack of a nomination form.”

The Supreme Court’s full judgement can be
read here:
https://www.supremecourt.uk/cases/docs/
uksc-2014-0180-judgment.pdf

NIPSA secures facility
time for Local Govt reps

Picture (bottom l-r): Naomi Connor NIPSA, Geraldine Girvan A&N Council,
Michael Keenan UNITE, (above) Alan Perry GMB and Andres McCooke A&N
Council.
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RHI fumes: Health worries
over long-term exposure

UNDER The Employment
Rights (Northern Ireland) Order
1996, “An employee has the
right not to be unfairly dis-
missed by his employer”. An
employer who dismisses an
employee without good reason
or without following a fair pro-
cedure lays itself open to a
claim for unfair dismissal in the
Office of Industrial Tribunals
and the Fair Employment Tribu-
nal (the Tribunal).

It is for the employer to show
what the reason for the dismissal
was and if it is deemed accept-
able by the Tribunal, it is then up
to the Tribunal to determine
whether it was fair. 

To bring a claim for unfair dis-
missal the claimant must firstly
show the following:
1. That he/she was employed by
the Respondent under a contract
for employment;
2. That he/she was dismissed;
3. In most cases, he/she must
have been employed for the nec-
essary qualifying period. How-
ever, generally, if the reason is
automatically unfair no qualifying
period is necessary. 

A claim for unfair dismissal
must be brought to the Tribunal
within three months of the date of
dismissal or within such further
period as the Tribunal considers
reasonable in a case where it is
satisfied that it was not reason-
ably practicable for the complaint
to be presented within the period
of three months. The time limit is

strictly adhered to and it is not an
acceptable reason to claim that
there was an ongoing internal ap-
peal. 

There are five potentially fair
reasons for dismissal: capability
or qualifications, conduct, redun-
dancy, breach of a statutory duty
or restriction and “some other
substantial reason”. 

Fairness is measured by a
“band of reasonable responses”
test (Iceland Frozen Foods Ltd v
Jones [1983] ICR 17), i.e.
whether the employer’s actions,
including the decision to dismiss,
fell within the band of responses
which a reasonable employer
could adopt. This objective ap-
proach means that the Tribunal
must not substitute its own views
for that of the employer (Foley v
Post Office and HSBC Bank (for-
merly Midland Bank) v Madden
[2000] ICR 1283).

The “some other substantial
reason” ground covers a range of

situations including the necessary
re-organisation of the business
and the breakdown of the rela-
tionship of trust and confidence
between employer and employee.
However, an employer must not
use the “some other substantial
reason” ground as a pretext to
conceal the real reason for dis-
missal. (Ezsias v North Glamor-
gan NHS Trust [2011] IRLR 550)
so they must be cautious when
relying on a breakdown of trust as
a ground for dismissal. 

There are a number of reasons
for dismissal which will automati-
cally be regarded as unfair. A
small example of these are union-
membership, family-related dis-
missals, dismissal on a transfer of
an undertaking and dismissals for
asserting the right to request flex-
ible working. 

A dismissal will also be deemed
automatically unfair if the em-
ployer fails to follow the three-
step statutory dismissal

procedure, i.e. letter, meeting and
appeal. However, the Tribunal
can reduce compensation up to
100% to take account of the pos-
sibility that the employee would
have been dismissed even if a
fair procedure was followed.
(Polkey v AE Dayton Services Ltd
[1998] ICR 142).

If it is established that an em-
ployee has been unfairly dis-
missed, the Tribunal may make
an order for reinstatement or re-
engagement of the complainant
or an order for compensation
compromising of a basic award
and a compensatory award.  The
amount of a basic award is the
same as that of a statutory redun-
dancy payment. 

The basic award can be re-
duced if it would be just and equi-
table to do so. The compensatory
award is such amount as the Tri-
bunal considers just and equi-
table in all the circumstances and
can therefore be reduced or in-
creased accordingly. The com-
pensatory award takes account of
loss of wages, loss of benefits
and loss of pension rights. 

If you think that you have been
unfairly dismissed, it is important
that you act without delay to en-
sure your claim is submitted to
the Tribunal in time. 

Should you require any further
information please do not hesitate
to call our office and if required
we would be happy to arrange a
consultation for you with one of
our solicitors.

Chancery House, 88 Victoria Street, Belfast BT1 3GN
Tel: 029 9032 9801                         www.mtb-law.co.uk

By Judy
Hamilton

A guide to unfair dismissal

NIPSA NEWS readers will be familiar
with the fact that the Renewable Heat
Incentive (RHI) scheme was so poorly
executed that millions of pounds of
taxpayers' money will go up in smoke
in the lifetime of the project. What
might not be so well-known is what is
in the smoke, writes Michael Robin-
son.

Research by, among others, King's Col-
lege London, has established that the air
pollution which reached record levels in
London in recent weeks was caused, in
almost equal part, by particulates re-
leased by diesel vehicles and wood
smoke from wood-burning stoves

The pollution was actually highest on a
Sunday night, when vehicle traffic was at
its lowest and many Londoners were at
home in front of their trendy wood-burning
stoves. In Copenhagen, the wood-burning
stoves and biomass boilers lit in winter
produce more harmful particulates than
vehicle traffic in an entire year.

Dr Gary Fuller, the lead researcher at
King's College Environmental Research

Group, has advised: "Although the appar-
ent carbon neutrality of wood-burning
may make it appear more environmen-
tally friendly, there is growing evidence of
adverse health effects from wood smoke."

The website of the Environmental Pro-
tection Agency in the USA explains what
they are: "Short-term exposures to parti-
cles (hours, or days) can aggravate lung
disease, causing asthma attacks and
bronchitis and may also increase suscep-
tibility to respiratory infections.

"Long-term exposures (months, or
years) have been associated with prob-
lems such as reduced lung function and
the development of chronic bronchitis -
and even premature death.

"Some studies also suggest that long-
term PM 2.5 exposures may be linked to
cancer and to harmful developmental and
reproductive effects, such as infant mor-
tality and low birth weight".

Worryingly, the Renewable Heat Incen-
tive scheme in Northern Ireland is set to
run for 20 years.
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UNIONS in the USA are bracing
themselves for a major attack by
Republicans, who are intending
to introduce a national ‘right-to-
work’ law covering the entire
country.

This time it seems the Republi-
can Party seem intent on deliver-
ing a knock out blow to US
unions.

Right-to-work laws give US
workers the right not to pay
union subscriptions – but to
enjoy the benefits of trade union
membership and collective bar-
gaining.

Under US labour law, when a
union wins a union ‘election’ at
work their workplace must repre-
sent all employees in the bargain-
ing unit, even those who have
voted against the union.

Union representation is of
course expensive and costs
money, so US unions prefer to
secure contracts that require all
the workers in the bargaining unit
to support the union financially.

Right-to-work laws make such
arrangements illegal. The laws
are a legalised free riders’ char-
ter.

Attacks on unions using right-
to-work laws are nothing new in
the USA – twenty-seven states
are now right-to-work, with Indi-
ana, Michigan, Wisconsin, West
Virginia and Kentucky joining the

ranks over the past five years
and Missouri and New Hampshire
expected to follow.

Democrat-run states with
higher union density on the West
and East coasts are not likely to
pass their own right-to-work
laws. But with the passage of a
national right-to-work bill it would
become the law of the land in all
states, regardless of their own
statutes.

With the Republicans’ control-
ling both the Congress and the
White House it is going to be dif-
ficult for unions to push the laws
back.

A Democratic filibuster is cur-
rently the only clear path to stop
a federal right-to-work law. Don-
ald Trump (pictured above) por-
trayed himself as the worker’s
friend during his campaign with
many blue collar workers backing
him. A year ago he was extolling
the virtues of ‘right to work’. He
said: “It is better for the people.
You are not paying the big fees to
the unions.”

CONCERN Worldwide has reported that its
‘Comeback from Crisis’ appeal – for which
NIPSA was a communications partner –
has raised an incredible £1.6 million.

As a result has charity has now launched a
new project aimed at tackling hunger among
those affected by Ebola in Sierra Leone.

The appeal highlighted the challenges poor
communities face when disaster strikes, and
had the backing of the UK government with
every donation made being matched pound
for pound.

Rose Caldwell, UK Executive Director of
Concern Worldwide, told NIPSA News: “We
are so grateful to NIPSA members for sup-
porting our appeal. It is only through the gen-
erosity of the public that we have been able to
launch this project that will help people avoid
the threat of hunger.”

Ireland international and Ulster winger Craig
Gilroy visited some of the projects launched in
May last year, and which aim to improve the
quality and quantity of food production as well
as increasing incomes to help people become
better prepared in emergencies. 

He said: “It was fantastic to see first-hand
the difference Concern is making to communi-
ties affected by Ebola, and its huge, positive
impact on the lives of thousands of people.
What I saw during my time in Sierra Leone is
that it isn’t just about coping in a crisis, it is
also about ensuring that those who make it
through are given what they need to create
their own opportunities.”

Concern Worldwide has started more than
two dozen farmer field schools, where farmers

learn how to increase their crop yield and
grow more nutritious food. The charity has
also set up almost 50 village ‘savings and
loans’ associations to help people save
money for future investments or emergencies.
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Appeal money will transform lives
of families impacted by Ebola

Game changer: Ireland international
and Ulster winger Craig Gilroy visits
a village savings and loans scheme
set up by Concern in Tonkolili 
district, Sierra Leone 
(Photo by Jonathan Porter, Press Eye)

Trump plans national ‘right-to-work’ 
law to crush unions



I’VE been a long time advocate of NIPSA’s
Developing World Fund – not least be-
cause for many years I’ve been closely in-
volved with NIPSA’s Global Solidarity
Committee (and before that, as it was pre-
viously known, the Developing World Com-
mittee) so I know what a huge difference
relatively small sums of money donated by
our members can make to fellow workers
in communities across the globe.

Part of the work of the NIPSA Global Soli-
darity Committee is to manage NIPSA’s De-
veloping World Fund.  The fund has charitable
status and we work with a number of not-for-
profit Non-Government Organisations (NGOs)
to identify and support projects across the
world that we support on your behalf.

We currently support a number of projects
including one in Ethiopia through Disability Aid
Abroad (where trade union members develop
their skills and expertise in disability rights to
allow them to defend and promote the rights
of workers with disabilities) and another in
Gaza through the Centre for Global Education
(which provides psycho-social support to chil-
dren suffering acute effects of trauma due to

the wars in that region).
NIPSA’s Developing World Fund is unique

because every single penny we receive goes
direct to the charity. Since any work done be-
half of the fund is carried out by members of
the Global Solidarity Committee and NIPSA
staff, no administration charges are required
to be deducted from money raised. 

This mean as a tax payer if you commit to
gift aid £3.75 a month (not much more than a
cup of Fair Trade coffee!), gift aid will increase
your donation by 25% allowing NIPSA’s De-
veloping World Fund to reclaim the basic rate
of tax on your gift at no extra cost to you, turn-
ing your donation into £5.00.  You can, of
course, opt to pledge a different amount but,
whatever the amount; you will only ever do-
nate 75% of it from your own pocket.

Contrast this with signing up to support
other charities.  You may have done so in the
past via street fundraisers (or, as they are also
known, ‘charity muggers’ or ‘chuggers’) who
now proliferate our streets and shopping cen-

tres.   
If you donate to charity in this way, because

the person signing you up does not work for
the charity concerned (instead they work for a
private company on behalf of the charity), the
money you commit to will include a fee which
goes directly to the company before the char-
ity sees a penny of your donation.  

There are many worthy causes out there
and obviously you are free to donate (or not!)
to the charity of your choice.  I would just ask
that, if you have not yet thought about donat-
ing to the Developing World Fund, you con-
sider supporting a charity close to home, set
up by your union to primarily support sustain-
able projects helping workers across the
globe who do not have the benefit of strong
unions or the wherewithal to help their families
and communities flourish.

If you do not feel able to commit to a regular
amount at present, maybe you would consider
organising a fundraising event with the help of
your branch committee?  The Global Solidarity
Committee will be happy to provide you with
information and fundraising ideas.
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Developing World Fund 

Please tick if you already use GAYE 

Name:

Address:

Postcode:

Sta�/Employer No: Employer: Work Location: National Insurance No: 

Return to: Developing World Fund, NIPSA, 54 Wellington Park, Belfast. BT9 6DP

Mr/Mrs/Miss/Ms 
(circle as applicable)

I would like to donate to the NIPSA Developing World Fund, direct from my salary the following amounts per month
Developing World Fund Payroll Donation Form

£5  cost in take home pay £1.30
 per week

 per month£10  cost in take home pay £7.80

£15  cost in take home pay £11.70

£20  cost in take home pay £15.60
Figures are based on standard tax rates Minimum donation £1.30. Cost in take home pay £1.00

or alternatively you may indicate your own amount

 £

You can make a one-o� donation to the Fund either by cheque made payable to NIPSA Developing World Fund or by bank transfer to:
Account Name: NIPSA Developing World Fund Account Number: 54000548 Sort Code: 608301

Signature: ...........................................................................................................................................................................................................................................Date: ...........................

Viewpont by Janette McNulty

Even a small
sum can
make a huge
difference


