




vants, teachers, school support staff, health
workers: DO NOT set a pay remit that ties
the hands of negotiators. YOU MUST allow
collective bargaining to mean just that. FREE
and UNFETTERED bargaining is our de-
mand.
We do not accept the argument that there

is no money. There was money to bail out the
banks; there was money – £700m – to make
civil servants redundant, and there was
money to burn on RHI.
So, Sue, we reject outright what you have

told the press – that this is the best you can
do. Well, it is not good enough. You must do
better.
I would also remind members today of the

success of University College Union (UCU),
who took strike action last autumn. Over the
many days of strike action, their resolve
strengthened, more joined the strike action
and picket lines and they won their case.
This proves that strike action can and does

work – we must follow suit and bring the
NICS Board to their senses and get the em-
ployers to sit up and take notice of NIPSA.
We have the strength in numbers and we

can win this dispute.
As you know this is not just a pay dispute.

The employer has clearly laid down the
gauntlet that they want everyone to take on
more responsibility, have less promotion op-
portunity and less pay.
We will not allow terms and conditions of

employment to be given up. NIPSA has
taken the unprecedented step of lodging a
Judicial Review on the lack of consultation on
the recent SO/DP competition and the direc-
tion of travel for future competitions at all lev-
els within the NICS. The JR will be heard on
Friday, 29th November.

Other terms and conditions are under
threat: delegation of more responsibility to
line managers, future recruitment/promotion
and how mileage is calculated and paid.
Colleagues, NIPSA’s Civil Service Execu-

tive Committee are to consider the next steps
to the campaign. We will be meeting various
branches and members to consider selective
action and a more detailed programme of ac-
tion. We need to mix it up. Keep the em-
ployer guessing and disrupt services as
much as possible. Our action needs to hurt
the employer.
Our campaign is multi-faceted. It will have

different strands:
� Media;
� Social media;
� Political engagement – councillor, MLA and
MPs;
� Strike action – all members; selective ac-
tion, different departments, different days;
� Action Short of Strike;
� And, of course, making use of Brexit, and
the work of civil servants to maximise any
disruption to the plans.
Colleagues, let us unite behind this cam-

paign and let us support each other. In this,
as in every dispute, there will be high points
and low points. Let us not criticise each
other, let us learn from the good days and
high points and learn from the low points.
Let us respect the diversity of our member-

ship and the roles that each and everyone
plays. Take strength from that diversity. Take
strength from the views of all – all views will
be welcome.
Go forth from today and from this rally, en-

gage with members, make sure you are in
regular contact with your CS EC representa-
tive, feed your views to NIPSA and to your
CS EC rep.
But, most of all, be proud of the stand you

have taken today and be assured that the
campaign will continue until our members
say that we have achieved a victory.

United we stand – united we will win!
Solidarity.
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achieve victory!

Are Your Details  
Up to Date

It’s important that you keep all your contact details up to date 
with our Membership section, so we know you are receiving 
important information about the Union. 

Maybe you have a new home or work address, moved to a 
new position or branch or maybe retired? 

You can click on the Contact Us form on the homepage of the 
NIPSA website  or email membership@nipsa.org.uk

?
50042
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What
you’ve

since2013

SO £8,173
EOI £7,157

AO £5,850
EOII £6,490

DP£10,411
G7£13,600
G6£16,462

lost

Source: Bank of England/Department of Finance

Continued from Page 1
Meanwhile, work is continuing

with other branches to start a pe-
riod of selective action. The likely
areas included in this are: Courts,
Public Prosecution Service North-
ern Ireland (PPSNI) and DfC Mail
Opening Unit. The details of
these are being carefully worked
through with the relevant
branches to ensure maximum im-
pact.
In deciding what the next

course of action should be, the
Civil Service Executive Commit-
tee was also aware that as we
approach Christmas, members
are already feeling the strain on
their purse.
As NIPSA in health service

along with other health sector
unions are balloting for industrial
action, it was felt that it may be
better to try and link with other
unions in building support on the
issue of pay – an issue that unites
teaching unions, NIPSA, Unison,
RCN, Unite and others.
Members should be assured

that the Civil Service Executive
Committee wishes to engage with
all members through their branch
structures to ensure that your
views are heard.
Each member of the Executive

Committee has been allocated
branches for this engagement
process, and your branch secre-
tary will have had regular contact
with your Executive Committee
member.

NIPSA has been engaging with
the Department of Finance
over the introduction of ‘agile
working’. The Department de-
fines this as a way of working
“in which an organisation em-
powers its people to work
when, where and how they
choose – with maximum flexi-
bility and minimum constraints
– to optimise performance...”
The union’s view is that this

concept is not about concern
for the well-being of employ-
ees and is all about reducing
the size of the estate and
squeezing more members of
staff into less office space.
We know this because the

stated benefits of ‘agile work-
ing’ already exist in the current
working environment if all staff
were able to fully make use of
the policies and technology
that are now available.
An office environment with

an allocation of eight desks to
10 people will mean in practice
that staff no longer have the
certainty of finding a desk to
work from in their office.
Added to that they will have
limited personal storage
space.
It has been reported to us by

members in the pilot area that
it is sometimes difficult to find
a quiet space in which to con-
centrate. We’ve also heard that

people are being forced to
move desk and are therefore
separated from their teams.
The ‘agile working’ environ-

ment is also likely to have neg-
ative health implications on
members who may find the
forced desk-hopping stressful.
it will also mean that every
worker will have to readjust
the workspace to their physi-
cal needs on a daily basis.
NIPSA does not believe the

pilot taking place in Goodwood
House – which is due to end in
December – has been fit for
purpose. However, NICSHR
has already indicated that
other departments may now
wish to move ahead with the
concept.
The union has objected to

this, and we are standing firm
in our view that the ‘agile
working’ concept has not been
properly tested. As a union,
we will continue to ensure that
the NICS meet their obligations
to provide all our members
with a safe and suitable envi-
ronment to work in.
A big warning sign for NIPSA

on this issue is the detailed in-
volvement of the Strategic In-
vestment Board. This speaks
volumes to us about what the
drivers behind this concept re-
ally are.

What next? ‘Agile working’ concept
is not fit for purpose

THE FIGHT against the contin-
uing attacks on terms and con-
ditions of members forms a
significant part of the industrial
action we are currently en-
gaged in.
And NIPSA is continuing to

challenge NICS’s attempt to in-
crease the responsibilities shoul-
dered by line managers through
the rollout of the ‘ER Standardisa-
tion Project’.
With the stated aim of “empow-

ering line managers” the intention
behind the project is to delegate
responsibility from NICSHR to
line managers for almost all cur-
rent employee engagement prac-
tices.
If NICS succeeds in doing this,

this would make line managers
responsible for all elements of the
inefficiency sickness absence
process up to and including ad-
ministering warnings; for all ele-
ments of the disciplinary process,
including imposing penalties; and
for all elements of the grievance
and Dignity at Work processes,
including determining outcomes
and hearing appeals.
The NICS Board took the deci-

sion to proceed on this basis in
September 2018 but Manage-
ment Side’s consultation with the
union has only recently begun in
earnest.
We have made clear that

NIPSA cannot accept their plans.
We have flagged up to manage-
ment that delegating such
processes to staff – who are not
HR professionals and who are
without the necessary skills and
training to deal with often difficult
and complex matters – could lead
to serious difficulties for them and

their staff, particularly in issues
relating to equality and disability.
We have also pointed out that

the sometimes-fragile relation-
ships that exist between line
managers and their staff could be
significantly compromised. In the
current climate – when many of
our members are already working
in highly-pressurised environ-
ments – these proposals will
make things significantly worse.
Most of the NICS departments

have now implemented the initial
element of the process which
means that line managers will
conduct sick absence meetings
on behalf of NICSHR.
The union was opposed to this

for a number of reasons, most
notably for those cases where a
staff member may not wish to dis-
cuss personal issues with the line
manager. If members are con-
cerned about this, please raise
your concerns with your NIPSA
representative and with NICSHR.
NIPSA has managed to suc-

cessfully challenge manage-
ment’s intention to have line
managers hearing appeals as
that element is outside the provi-
sion of the handbook. As a result
of our action, members have re-
tained the right to have their ap-
peal heard by the decision maker.
NIPSA will continue to oppose

the further rollout of the delegat-
ing of this process to line man-
agers which we think is
ill-conceived and will lead to a
worsening of relationships be-
tween staff.
We would seek the support of

all members in any action we
take in continuing to challenge
this process.

NIPSA warning over ‘ER
Standardisation’ initiative

Keep up-to-date on our Twitter page: @NipsaStrike
Also see our Facebook page: Fair Play for Civil
Servants at: https://tinyurl.com/y54dljk3
Or at our website at: https://nipsa.org.uk/


