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More Work
Since the inception of NICS HR the ‘direction of travel’ is to delegate more 
work to all line managers.  Since April 2019 Performance Management has 
been delegated to line managers and the next issue will be sick absence 
procedures, followed at a later stage by discipline and finally Dignity at 
Work.  
All of the above are on top of already significant workloads of civil servants.  
At the same time it is the jobs in NICS HR which may be reduced. NIPSA 
is engaged in this processed to seek to protect you and your colleagues.

Fewer Opportunities
In the last short period of time, despite the strong objections of NIPSA, 
the NICS have decided to externalise the recruitment of Staff Officer and 
Deputy Principal Posts.  The arguments put forward by NICS Management 
are that this is a requirement because of the urgency to fill posts at this 
level.  This points to either mismanagement, as the need for posts at this 
level have been known for a long period of time, or a deliberate attempt not 
to continue with the NICS Handbook agreement of promoting internally 
within the NICS, thereby developing a career structure for all.  In the recent 
advertising of the post the Candidate Information Booklet points to  
“Why have a job when you can have a career”.  The irony of this has not 
gone unnoticed.  The career aspirations of thousands of civil servants 
have been dashed.  NIPSA continues to examine all possible legal or other 
avenues open to challenge the NICS Management.  

Less Pay
To add insult to injury Management Side offered a meagre pay below 
inflation increase of 1.25%.  For many staff the hourly increase is less than 
the hourly increase in the National Minimum Wage.  This proposed increase 
is less than all other public sector workers have received for the 2018/19 
pay year.  It is clear that civil servants are not valued by their employer, 
despite the rhetoric.   If civil servants were valued they would at very least 
have received a pay increase similar to other public sector workers.

In attending the NICS 2019 live event you are entitled to make your 
comments – NIPSA would encourage you to raise these issues today.  Your 
pay, terms and conditions and workloads are important to NIPSA and we 
will continue to fight to ensure your voice is heard – we can do this best 
when you stand with us and challenge these key issues.  


